Worksheet D; mCAST-5 Instrument 1

Assessment of Essential Service #1: Assess and monitor maternal and child health status to identify and address problems.

Instructions

The audience for this tool is the local MCAH system, which includes not only the local MCAH program but also other organizations that contribute to the health and well-being of the MCAH population in the jurisdiction.  These may include the local health department, other governmental agencies, healthcare providers, human service organizations, schools, community based organizations, youth development organizations, and many others.

The Process Indicators are used to identify the current levels of performance for each of the 10 MCAH Essential Services.  First, read through the entire list of Process Indicators for this Essential Service.  After reading through the entire list, for each Process Indicator:

1) Discuss the Process Indicator and mark the response category that best reflects how adequately your local MCAH system performs the function based on a 4-point scale with “1” to mean weak or minimal level of adequacy and “4” to mean strong or optimal level of adequacy.  
The following critical points will help the assessment team interpret indicators and reach consensus:

· Assess adequacy in terms of “where you are at” (taking into consideration the contributions of other agencies in the MCAH system) in terms of carrying out the Essential Service.  A rating of “4” means that your local MCAH system has the capacity to address that component.  Likewise, a low rating indicates your MCAH system needs additional staff and/or resources to perform that component.  This is a self-assessment where there are no right or wrong answers, and your jurisdiction will not be ranked against other jurisdictions.  The value of the mCAST-5 lies in the discussion it stimulates and does not rely heavily upon the adequacy ratings. 
· Suggested points for discussion, or examples, are provided below each Process Indicator.  These questions are intended as discussion guides only, not as checklists, and some questions apply to more than one Process Indicator.  Discussions should not focus exclusively on these suggested questions, as they do not necessarily represent all of the elements that must be in place for adequate performance.  If deliberations tend to be focused exclusively on the questions listed, try skipping them and referring only to the indicators themselves. 
· The CAST-5 tool was developed for use by programs operating under a broad range of circumstances.  Some terms/examples may not apply to your local MCAH system.  Skip those questions and continue to the next component.

2) In the “Notes” box, record notes from the discussion that will inform your SWOT analysis.  You may also record other comments or alternate viewpoints, as appropriate.   
3) The SWOT analysis is the main focus of the capacity assessment.  Identify the strengths, weaknesses, opportunities, and threats (SWOT) that are relevant to performing or improving the specified function and record them on the last page of the worksheet for this Essential Service.  Examples of factors to consider are provided for each component of the analysis.  List concrete examples in the SWOT as it relates to the Essential Service being assessed. 

Local MCAH Jurisdiction: ________________________________________
Assessment of Essential Service #1 Process Indicators
	Essential Service #1:  Assess and monitor maternal and child health status to identify and address problems.

	Process Indicator
	Level of Adequacy
	Notes

	1.1
Data Use

Key Ideas:

— Use up-to-date MCAH public health and related population data

— Generate and use data in planning cycle activities (e.g., planning and policy development)

	1.1.1 
Do you use public health data sets to prepare basic descriptive analyses related to priority health issues (e.g., MIHA; CHIS; live birth, fetal death, abortion, linked live birth/infant death data; community health surveys; disease surveillance data, census data; etc.)?
For example: 
Does the local MCAH program, including other agencies that contribute to the health and well-being of the local MCAH population,

· have access to documentation (e.g., users’ guide/list of variables, contact information for the entity generating the data) for data sources? 

· have access to raw data from these sources? 

· refer to these data sources when it becomes aware of emergent MCAH problems? 

· have the capacity to use these data sources to generate information? 

· use geographic information systems?


	     FORMCHECKBOX 
    FORMCHECKBOX 
    FORMCHECKBOX 
    FORMCHECKBOX 

     1     2      3     4
1=weak……..4=strong

	     


Assessment of Essential Service #1 Process Indicators (continued)
	Essential Service #1:  Assess and monitor maternal and child health status to identify and address problems.

	Process Indicator
	Level of Adequacy
	Notes

	1.1
Data Use (continued)

	1.1.2 
Do you conduct analyses of public health data sets that go beyond descriptive statistics?
For example: 
Does the local MCAH program, including other agencies that contribute to the health and well-being of the local MCAH population,

· analyze existing data sets/conduct significance tests to identify associations among risk factors, environmental and other contextual factors, and outcomes? 

· compare health status measures across populations or against the state’s measures or Healthy People 2010 objectives?

· track trends over time?
	     FORMCHECKBOX 
    FORMCHECKBOX 
    FORMCHECKBOX 
    FORMCHECKBOX 

     1      2     3     4
1=weak……..4=strong
	     

	1.1.3 
Do you generate and analyze primary data to address state- and local-specific knowledge base gaps?
For example: 
Does the local MCAH program, including other agencies that contribute to the health and well-being of the local MCAH population,

· have established and routinely used procedures for identifying knowledge gaps (e.g., community or professional advisory boards)? 

· collaborate with local agencies to collect and analyze data related to these knowledge gaps? 

· use field surveys, focus groups, key informant interviews or otherwise collect data on the local MCAH populations and the health care delivery system? 

· use that data to examine relationships among risk factors, environmental/contextual factors, and outcomes? 


	     FORMCHECKBOX 
    FORMCHECKBOX 
    FORMCHECKBOX 
    FORMCHECKBOX 

     1      2     3     4
1=weak……..4=strong

	     


Assessment of Essential Service #1 Process Indicators (continued)

	Essential Service #1:  Assess and monitor maternal and child health status to identify and address problems.

	Process Indicator
	Level of Adequacy
	Notes

	1.1
Data Use (continued)

	1.1.4
Do you report on primary and secondary data analysis for use in policy and program development?
For example: 
Does the local MCAH program, including other agencies that contribute to the health and well-being of the local MCAH population,

· routinely review the current science base, standards of care, and the results of current research for use in planning and policy development? 

· contribute to the production of briefs or updates on selected, timely MCAH issues to distribute to appropriate policy and program-related staff members? 


	     FORMCHECKBOX 
    FORMCHECKBOX 
    FORMCHECKBOX 
    FORMCHECKBOX 

     1     2      3     4
1=weak……..4=strong

	     

	1.2.  
Data-Related Technical Assistance

Key Idea:

— Enhance local data capacity

	1.2.1 
Do you establish framework/standards about core data expectations for local health jurisdictions and other MCAH providers/programs?
For example: 
Has the local MCAH program, including other agencies that contribute to the health and well-being of the local MCAH population,

· established (or participated in the development of) maternal and child health status indicators and disseminated them to local agencies/programs? 

· disseminated maternal, child and youth health status indicators to local stakeholders? 


	     FORMCHECKBOX 
    FORMCHECKBOX 
    FORMCHECKBOX 
    FORMCHECKBOX 

     1     2      3     4
1=weak……..4=strong

	     


Assessment of Essential Service #1 Process Indicators (continued)
	Essential Service #1:  Assess and monitor maternal and child health status to identify and address problems.

	Process Indicator
	Level of Adequacy
	Notes

	1.2.  
Data-Related Technical Assistance (continued)

	1.2.2 
Do you provide training/expertise about the collection and use of MCAH data to local health agencies or other constituents for MCAH populations?
For example: 
Does the local MCAH program, including other agencies that contribute to the health and well-being of the local MCAH population,

· have an identified staff person(s) responsible for  assistance on data-related matters? 

· assist local health agencies and other providers/ programs in developing standardized data collection methods related to established MCAH indicators? 


	     FORMCHECKBOX 
    FORMCHECKBOX 
    FORMCHECKBOX 
    FORMCHECKBOX 

     1      2     3     4
1=weak……..4=strong
	     

	1.2.3 
Do you assist local health agencies in data system development and coordination across geographic areas so that MCAH data outputs can be compared?
For example: 
Does the local MCAH program, including other agencies that contribute to the health and well-being of the local MCAH population, provide resources to enhance local data capacity through data systems development and coordination? 


	     FORMCHECKBOX 
    FORMCHECKBOX 
    FORMCHECKBOX 
    FORMCHECKBOX 

     1      2     3     4
1=weak……..4=strong
	     


SWOT Analysis for Essential Service #1:  Assess and monitor maternal and child health status to identify and address problems.
Strengths (e.g., human, fiscal, or technological resources; social/political factors; demographic trends; past and current federal involvement/activities; state-local relationships, organizational culture, organizational structure)
Weaknesses: (e.g., human resources; budgetary restrictions and fiscal resources; technological resources; state-local relationships; organizational culture; organizational structure)
Opportunities: (e.g., human, fiscal, or technological resources; statutory/regulatory changes; community/business resources; social/political changes; technological developments)

Threats: (e.g., statutory/regulatory change; organizational change/reorganization; social/political factors; demographic trends)
1

