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Program Standards Branch, Unit B

• General Functions of Unit  B for AFLP, BIH, 
& CPSP:

• Oversee Day-to-Day Operation of Programs
• Act as a Conduit for Information
• Integrate into MCAH Program Activities
• Promote Statewide Consistency 
• Implement Program Policy at Local Level
• Collaboration 



Program Standards Branch, Unit B

• Examples of Unit B Collaboration
• Program Standards Branch, Unit A
• Allocation and Matched Funding Unit
• Epidemiology, Assessment and Program 

Development Branch on Program Data
• Policy Development Branch
• Legal Counsel 
• Office of Public Affairs
• Other State Departments and Stakeholders



Program Standards Branch, Unit B

• What Unit B Provides to the LHJs
• Technical Assistance on Program Operations

• Program Tools to Use

• Link to MCAH Program Management

• Program Specific Activities



Program Standards Branch, Unit B

• What the LHJs Provide to Unit B
• Input on Agendas for Statewide and Regional 

Meetings 
• Input for Training Development
• Participation on Advisory Groups 
• Response to Ad Hoc Inquiries
• Assurance that Program Data Input is Kept 

Current
• Alerts on Local Major Operational Issues 

Affecting State Processes



Adolescent Family Life Program (AFLP)

• Unit B Staff

• Overview of AFLP
• Case Management Model

• Program Delivery Through:
• AFLP Directors in –

– 23 Local Health Jurisdictions
– 18 Community Based Organizations



Adolescent Family Life Program (AFLP)

• Regional Meetings (Northern, Southern, 
Central Valley, Greater Bay, and Los 
Angeles/Central Coast) 

• Regional Representatives’ Quarterly 
Meetings in Sacramento with State Staff

• Annual Statewide Meeting



Adolescent Family Life Program (AFLP)

• Internal Processes
• Joint Assignment Areas with the Allocation 

and Matched Funding Unit

• Monthly Team Meetings

• Collaborate with Departments of Social 
Services and Education Staffs



Adolescent Family Life Program (AFLP)

• Resources on the Web
• AFLP Web Site

• Useful Tools
• How to get there:

• www.cdph.ca.gov
• Click on “Programs” tab
• Click on “Adolescent Family Life Program

• MCAH Web Site
• Related MCAH and OFP Programs; other data 

and statistics, etc.

http://www.cdph.ca.gov/


Black Infant Health (BIH) Program

• Unit B Staff

• Overview of BIH Program
• Case Management

• Program Delivery Through:
• Local Health Jurisdictions – 17 sites
• BIH Program Coordinators



Black Infant Health (BIH) Program

• What Unit B Provides to the LHJs
• Review of Deliverables in Conjunction with 

Unit A and Contract Managers
• Statewide Meeting

• What LHJs Provide to Unit B
• Deliverables as Described by Unit A

• BIH Portion of AFA and Annual Report



Black Infant Health (BIH) Program

• Internal Processes
• BIH Partnership Between the Office of 

AIDS and MCAH Program

• BIH Staff Participates in Workgroup with 
MCAH Program Staff and Others to 
Develop New BIH Intervention



Black Infant Health (BIH) Program

• Resources on the Web
• BIH Program Web Site

• Useful tools
• How to get there:

• www.cdph.ca.gov
• Click on “Programs” tab
• Click on “Black Infant Health Program”

• MCAH Web Site
• Related MCAH and OFP Programs; other data 

and statistics, etc.

http://www.cdph.ca.gov/


Comprehensive Perinatal Services Program (CPSP)

• Overview of the CPSP

• Program Delivery & Services:
• LHJs – 61 
• Perinatal Services Coordinators
• CPSP Providers



Comprehensive Perinatal Services Program (CPSP)

• Reorganization of the California 
Department of Health Services:

• CA Department of Public Health (CDPH)
– CPSP Operations and Policy

• Department of Health Care Services (DHCS)
– Medi-Cal claims processing, provider enrollment, 

eligibility, Audits & Investigations, etc.





Comprehensive Perinatal Services Program (CPSP)

• What Unit B Provides to the LHJs
• CPSP Provider Application Approval Process
• Provider Training and PSC Meeting Events

• What LHJs Provide to Unit B
• Coordination of CPSP Provider Applications
• Information on Provider Issues



Comprehensive Perinatal Services Program (CPSP)

• Internal Processes
• Work with Policy Development Branch 

• Nutrition
• Dental
• Other Maternal/Infant expertise

• Collaborate With:
• CSUS Contractor
• Various DHCS Offices



Comprehensive Perinatal Services Program (CPSP)

• Resources on the Web
• CPSP Web Site

• Useful tools
• How to get there:

• www.cdph.ca.gov
• Click on “Programs” tab
• Click on “Comprehensive Perinatal Services 

Program”

• MCAH Web Site
• Related MCAH and OFP Programs; other data and 

statistics, etc.

• Other Web Sites
• www.medi-cal.ca.gov
• www.dhcs.ca.gov

http://www.cdph.ca.gov/
http://www.medi-cal.ca.gov/
http://www.dhcs.ca.gov/
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