CALIFORNIA HOME VISITING PROGRAM (CHVP)
SEMI-ANNUAL PROGRESS REPORT 
	Agency Name:      
Agreement Number:       
SOW Reporting Period: July 1, 2012 – December 31, 2012
Report Date:       
Report Completed by (name):       
Job Title:       

	
Date Progress Report Received:  

Date of Review: 
Reviewer Name:  
Job Title:  


	NOTE:

          (+)  Health Resources and Services Administration (HRSA) required construct and/or CHVP State Plan requirement.
          (*)  reports must be generated from CHVP database and submitted to CHVP with semiannual progress reports.


	Goal 1:  Provide leadership and coordinate maternal and early childhood systems and supports to advance federal, state, and local efforts to improve the health and well-being of families in California.  


	MCAH Director Leadership

	Objective 1.1:  The local health jurisdiction (LHJ) Maternal, Child and Adolescent Health (MCAH) Director shall provide oversight of the LHJ site, including leveraging opportunities for coordination and integration of services to improve community linkages, reduce duplication of service, and foster seamless systems of services and supports for the target MCAH population.  


	Activity 1.1:  The LHJ MCAH Director shall perform the following:

· Provide authoritative advice, guidance, and assistance to LHJ site managers, supervisors, staff, and various non-profit and private entities on all matters related to the development, implementation, operation, administration, evaluation, and funding for CHVP in their own local jurisdictions.

· Designate self or an appropriate staff member as the central point of contact for CHVP in terms of program-related administration. 
· Provide leadership to the local Community Advisory Board (CAB).
· Communicate with the CHVP MCAH Director representative for the State Interagency Team (SIT). 
· Participate in CHVP system of care improvement activities with specific emphasis on building local capacity to promote positive outcomes for children and families, and addressing systems-level factors, such as:
· Ensuring a strong network of community services; addressing gaps in local services and supports; enhancing cross-agency coordination, collaboration and communication; integration of home visiting into the larger continuum of services for children and families; and prevention of service duplication.
· Play a strategic and collaborative role in the state effort to build a high quality comprehensive and coordinated statewide early childhood system.

	Process/Outcome Measure 1.1:  Briefly (no more than one paragraph) describe CHVP-related activities and accomplishments pertaining to objective 1.1 that were performed by the MCAH director during the reporting period. 

LHJ Response:      

	Process/Outcome Measure 1.1:  Please have the MCAH Director or their designee complete the survey on systems of care.  The survey will be emailed to all sites no later than January 31, 2013, and will be due back to CHVP 60 days from the date of release.  This survey will focus on how systems of care are changing in your community due to the influx of the home visiting program.
Delayed submission.  Due to CHVP as indicated above
LHJ Response:           


	
Activity was:    Met           Partially Met            Not Met           Not Applicable         

	Comments:  

	LHJ Response:  


	Program and Fiscal Management

	Objective 1.2:  LHJ site will maintain program and fiscal management capability and will demonstrate that it is conducting CHVP activities as required in the CHVP established Policies and Procedures, Scope of Work and Fiscal Policies and Procedures.   


	Activity 1.2:  The LHJ site shall:

· Semiannually review, revise and enhance internal policies and procedures for implementing CHVP. 

· Implement CHVP according to HFA or NFP program fidelity and CHVP requirements.

· Collect and electronically input data according to model and CHVP requirements. 

	Process/Outcome Measure 1.2: Write a brief description of the LHJ policies reviewed during the reporting period, and a discussion of relevant policy changes during that period.
LHJ Response:      

	
Activity was:    Met           Partially Met            Not Met           Not Applicable         

	Comments:  

	LHJ Response:  


	MCAH Director Responsibilities

	Objective 1.3:  LHJ site will hire and maintain staff according to CHVP and model requirements and report any staffing changes.


	Activity 1.3.1:  LHJ site shall hire and maintain sufficient staff to serve 100 clients and adhere to their specific evidence-based model guidelines as follows:    

NFP Model

· Supervising Public Health Nurse 

· Public Health Nurse

· Administrative / Clerical Support  

HFA Model

· Program Manager 

· Supervisor

· Family Support Worker

· Family Assessment Worker

	Process/Outcome Measure 1.3:  Submit an updated staffing report, detailing any changes in the LHJ site staff that deviate from the original contract agreement or staffing SOW (Attachment B in the SOW has been updated to request languages, other than English, that are spoken by staff):  staff recruitment status, percentage of effort dedicated to CHVP, and within seven days of staff changes. 
LHJ Response:      

	
Activity was:    Met           Partially Met            Not Met           Not Applicable         

	Comments:  

	LHJ Response:  


	Cultural Sensitivity

	Objective 1.4:  Provide culturally sensitive home visiting practice in order to reduce disparities in maternal, infant and early childhood health and behavioral outcomes.


	Activity 1.4.1:  LHJ staff shall participate in trainings or educational opportunities designed to enhance cultural sensitivity.

Activity 1.4.2:  Staffing should reflect the diverse cultures and languages of your service population.  

Activity 1.4.3:  Use culturally sensitive materials and translation services when necessary.

	Process/Outcome Measure 1.4.1: Submit a list of staff that attended cultural sensitivity trainings and provide brief descriptions of the trainings.
LHJ Response:      
Process/Outcome Measure 1.4.2: Submit a list of staff that is bilingual or multi-lingual.
LHJ Response:      
Process/Outcome Measure 1.4.3: Submit a list of translation services utilized by language and frequency, if any.
LHJ Response:      
Process/Outcome Measure 1.4.4: Provide a brief narrative description of barriers and/or concerns to providing culturally sensitive services that arose during this reporting period, also note if outreach and/or services have been limited or restricted.
LHJ Response:      


	
Activity was:    Met           Partially Met            Not Met           Not Applicable         

	Comments:  

	LHJ Response:  


	Training

	Objective 1.5:  LHJ sites will ensure that staff completes the required core trainings and ongoing training sessions required by the NFP or HFA model and coordinate with CHVP.


	Activity 1.5: LHJ site shall ensure that staff receive training in the following curricula, assessment tools, and other training modules:

NFP Model

· Partners in Parenting Education (PIPE)

· NCAST (Training assessment tool)

· Ages and Stages Questionnaire (ASQ)

· Keys to Caregiving

· Home Observation and Measurement of the Environment (HOME) Inventory

· Women’s Experience of Battering (WEB)

· Other CHVP required trainings to be announced in a program letter as appropriate

HFA Model

· Partners for a Healthy Baby (include latest versions of five modules: “Before Baby Arrives”, Baby First 6 mo., Baby First 7-12 mo., Baby First 13-18 mo., Baby First 19-36 mo.)

· Ages and Stages Questionnaire (ASQ) 

· Kempe Family Stress Checklist

· HOME Inventory

· Women’s Experience of Battering (WEB)

· Other CHVP required trainings to be announced in a Program Letter as applicable.

	Process/Outcome Measure 1.5: Submit a list or table of staff and which model-required trainings are completed and dates of completion.  Please indicate any staff training that incomplete and anticipated completion dates.

LHJ Response:      

	
Activity was:    Met           Partially Met            Not Met           Not Applicable         

	Comments:  

	LHJ Response:  


	Enrollment

	Objective 1.6:  NFP Expansion and New LHJ Sites – 100 families will be enrolled within 9-15 months from date of program implementation and maintained throughout the duration of the program, recognizing effects of attrition when number of enrolled clients may temporarily fall below 100. 

HFA Expansion and New LHJ Sites – 100 families will be enrolled by 15 months from date of program implementation and maintained throughout the duration of the program, recognizing effects of attrition when number of enrolled clients may temporarily fall below 100.


	Activity 1.6:  Conduct outreach activities to at-risk groups and areas, as well as community agencies and other service providers to ensure that appropriate, eligible clients are identified and referred to LHJ. 

· LHJ site will assess and enroll eligible families for CHVP services and will link non-qualifying referred families, as well as those families referred after the program has reached full capacity, to other community resources. 

	Process/Outcome Measure 1.6: Please submit the following:

· Briefly describe your outreach activities
LHJ Response:      
· Number and contact information for all community groups and other service providers contacted.
Met via Local Service Provider Survey submitted January 11, 2013.
LHJ Response:      
· A report with the following information:  ALL WAIVED.  No submission required.
· Number of enrolled families by month

· Number of attempted and completed home visits

· Number and source of referrals from local agencies to the local HV program

· Number of newly enrolled families by month

· Number and type of outgoing referrals made to appropriate community resources for families not enrolled in program
· NFP:  1) Average time and 2) number of contact attempts from receipt of referral to first client contact and home visit intake

· HFA:  1) Average time and 2) number of contact attempts to assess and enroll families following the receipt of referrals

LHJ Response:  N/A

	
Activity was:    Met           Partially Met            Not Met           Not Applicable         

	Comments:  

	LHJ Response:  


	Home Visiting Service

	Objective 1.7:  The LHJ site will begin the implementation process for home visiting services under the following conditions:

· LHJ board approval; 

· NFP National Service Office (NSO) approval of the LHJ site implementation plan and a signed contract or;  

· Affiliation or current accreditation received from Prevent Child Abuse America National Office; 

· Availability of CHVP ETO data system and/or CHVP forms; and 

· CHVP approval to begin client enrollment



	Activity 1.7:  Implement home visiting services following the NFP or HFA model and CHVP requirements.

Appropriate staff shall document home visiting notes within 24 hours of occurrence and enter information into the CHVP ETO data system within one week of client visit


	Process/Outcome Measure 1.7:  Report the number of scheduled visits and completed visits of families enrolled.

WAIVED.  No submission is required.

LHJ Response:  N/A
Process/Outcome Measure 1.7.1:  Report the number and length of home visitor contacts. 
WAIVED.  No submission is required.

LHJ Response:  N/A
Process/Outcome Measure 1.7.2:  Report the number of clients that were maintained on the home visitor caseload and the time duration of home visits. 
WAIVED.  No submission is required.
LHJ Response:  N/A


	
Activity was:    Met           Partially Met            Not Met           Not Applicable         

	Comments:  

	LHJ Response:  


	Fidelity and Quality Assurance

	Objective 1.8:  Assure program fidelity and quality of CHVP implementation.


	Activity 1.8.1:  LHJ Site Supervisors are required to manage staff activities using reflective supervision based on NFP and HFA model requirements. 

Activity 1.8.2:  Staff shall verify the accuracy and completeness of data input into the CHVP ETO data system.

Activity 1.8.3:  Perform model-specific and CHVP-directed Continuous Quality Improvement (CQI) activities.

Activity 1.8.4:  Identify program or evaluation areas in need of improvement; also identify strengths and best practices and create action steps for CQI

Activity 1.8.5:  Coordinate communication of quality assurance/improvement activities between the LHJ program and Community Advisory Board (CAB) or other community collaborative designated to address quality improvement needs.

Activity 1.8.6:  MIECHV Competitive Grant recipients (Merced, Fresno, Sacramento, Los Angeles, Nevada, Stanislaus, San Mateo, and Solano counties) will work with the CHVP external evaluators and ensure that all data is provided as requested.


	Process/Outcome Measure 1.8.1:  Submit the Supervisor Quarterly Report for October 1, 2012 – December 31, 2012 (see CHVP website for the template).
LHJ Response:      
Process/Outcome Measure 1.8.2:  Submit the number and percent of audited charts and briefly narrate (2 sentences) the results.
LHJ Response:      
Process/Outcome Measure 1.8.3:  Submit CQI Plan.  This requirement was met September 15, 2012.
WAIVED.  No submission is required.

LHJ Response: N/A
Process/Outcome Measure 1.8.4:  Submit the CHVP-developed CQI Semi-Annual Data Report (see CHVP website for the template).
LHJ Response:      
Process/Outcome Measure 1.8.5:  Submit highlights of CAB or other community group discussions related to CQI.  This requirement is met by participating in CQI calls.
WAIVED.  No submission is required.
LHJ Response:  N/A
Process/Outcome Measure 1.8.6:  Report required activities as defined in the Operational Requirements.   This requirement is met by participating in CQI calls.
WAIVED.  No submission is required.
LHJ Response: N/A

	
Activity was:    Met           Partially Met            Not Met           Not Applicable         

	Comments:  

	LHJ Response:  


	Data Collection

	Objective 1.9.1: Collect all information that will contribute to the 35 constructs that comprise the six legislatively-mandated benchmark domains; also additional evaluation measures identified by CHVP.

Objective 1.9.2:  Collect participant demographic, process, quality improvement, and outcome data using the required tools through self-report and observation at each of the defined time intervals.


	Activity 1.9.1 – 1.9.2:  LHJs will use CHVP and model required data forms and processes as defined in the CHVP Data Collection Manual.  Appropriate LHJ staff shall collect and enter the data into the secure CHVP ETO data system on an ongoing basis and as required by CHVP and NFP or HFA.

	Process/Outcome Measure 1.9.1:  Review and submit data system reports.  
WAIVED.  No submission is required.

LHJ Response:  N/A

	
Activity was:    Met           Partially Met            Not Met           Not Applicable         

	Comments:  

	LHJ Response:  


	Goal 2:  Cultivate strong communities.
The federally required benchmarks and constructs corresponding to Goal 2 include:

· Improvement in the coordination and referrals for other community resources and supports.
· Number of families identified for necessary services; number of families that required services and received a referral to available community resources; number of Memoranda of Understandings or other formal agreements with other social service agencies in the community; number of agencies with which the home visiting provider has a clear point of contact in the collaborating community agency that includes regular sharing of information between agencies; number of completed referrals.


	Community Advisory Board (CAB)

	Objective 2.1:  CHVP LHJ will form a Community Advisory Board (CAB)


	Activity 2.1.1:  CAB activities include:

· Quarterly meetings. 

· Maintenance of meeting minutes, a list of membership to be made available by LHJ site to CHVP upon request.  

· Assistance with informing program operation and implementation, quality assurance/improvement, child and family advocacy, and public awareness regarding home visiting.  

· Establish or progress with system of care improvements, interagency coordination, information sharing, and referral system.

	Process/Outcome Measure 2.1.1a:  List the dates of any CAB meetings from July 1, 2012- December 31, 2012.
LHJ Response:      


Process/Outcome Measure 2.1.1a:  Complete and submit the Community Advisory Board (CAB) Membership Roster (see CHVP website for the excel file template). 
LHJ Response:      
Process/Outcome Measure 2.1.1b:  Describe the issues your CAB is addressing (or goals and objectives) and any accomplishments.
LHJ Response:      

	
Activity was:    Met           Partially Met            Not Met           Not Applicable         

	Comments:  

	LHJ Response:  

	Memoranda of Understanding (MOU)/Formal Agreements

	Objective 2.2:  LHJ site will increase or enhance the number of MOUs or other formal agreements with other local social service agencies in the community. (+)


	Activity 2.2.1:  Develop and/or maintain documented agreements with community agencies and other service providers 

Activity 2.2.2:  Develop community partnerships and facilitate coordination and integration of services among MCAH and other community programs/services.

	Process/Outcome Measure 2.2:  List, describe, and update the types and numbers of agreements with community agencies and other service providers involved in referral of potential clients.
Met via Local Service Provider Survey due January 11, 2013.  
LHJ Response:      

	
Activity was:    Met           Partially Met            Not Met           Not Applicable         

	Comments:  

	LHJ Response:  


	Collaborative Effort

	Objective 2.3:  LHJ site will increase information sharing with other local social service agencies in the community and establish a clear point of contact. (+)


	Activity 2.3.1:  Develop collaborative relationships with local service agencies and hospitals in the community to effect strong referral resources and allow service integration.
Activity 2.3.2:  LHJ site will develop a clear point of contact (person/s) with collaborating community agencies and share information on a regular basis as it relates to outreach, enrollment, referrals, care coordination, etc.
Activity 2.3.3:  Promote outreach and education about CHVP.

	Process/Outcome Measure 2.3:  Provide the number of agencies where the home visitors have a clear point of contact and with whom information is regularly exchanged. 
Met via Local Service Provider Survey due January 11, 2013.
LHJ Response:      

	
Activity was:    Met           Partially Met            Not Met           Not Applicable         

	Comments:  

	LHJ Response:  


	Increase identification and referral of families in need of services for families already enrolled.

	Objective 2.4:  Home visitors shall assist clients in accessing services and resources in their community for each identified need. (+)


	Activity 2.4.1: Home visitor shall screen and identify needs following model and CHVP policies and procedures.
Activity 2.4.2: Home visitor shall follow-up with the family regarding outcome of referral.
Activity 2.4.3: Maintain access to, or develop an updated directory of community referral resources/services including hospitals, health care providers, and community agencies.  Domains shall include:

· Maternal, Infant, and Child Health

· Mental Health

· Early Childhood Development/Parenting 

· Substance Abuse

· Domestic Violence Prevention

· Child Maltreatment Prevention 

· Child Welfare

· Education/Employment

· Other Social and Health Services
Note:  Referrals include both internal referrals (to other services provided by the local agency) and external referrals (to services provided in the community but outside of the local agency).


	Process/Outcome Measure 2.4:  Document and report the number and percent of completed referrals and services received. 
WAIVED.  No submission is required.
LHJ Response:  N/A
Process/Outcome Measure 2.4.1:  Provide the number and percent of families with identified needs that have or don’t have a corresponding referral to available community resources. 
WAIVED.  No submission is required.

LHJ Response:  N/A
Process/Outcome Measure 2.4.2:  Document how the client pursues and receives services and works towards self-sufficiency.
WAIVED.  No submission is required.

LHJ Response:  N/A
Process/Outcome Measure 2.4.3:  Report the number and type of referral resources/services available and appropriate for the clients in the program.  Also, document any changes or updates to the list of referral resources.
Met via Local Service provider Survey due January 11, 2013.  

	
Activity was:    Met           Partially Met            Not Met           Not Applicable         

	Comments:  

	LHJ Response:  


	Goal 3:  Promote Maternal Health and Well-being

The federally required benchmarks and constructs corresponding to Goal 3 include:

· Improved Maternal and Newborn Health
· Prenatal care; parental use of alcohol, tobacco, or illicit drugs; preconception care; inter-birth intervals; screening for maternal depressive symptoms; breastfeeding; Well-Child visits; maternal and child health insurance status.


	Prenatal Care

	Objective 3.1:  Increase the number of women who received prenatal care as a result of participating in CHVP. (+)


	Activity 3.1.1:  Educate women regarding early and adequate prenatal care and for women not receiving prenatal care, immediately refer to prenatal care provider; use Comprehensive Perinatal Services Program (CPSP) provider when available.

	Process/Outcome Measure 3.1.1a:  Provide the number of referrals to prenatal providers. 
WAIVED.  No submission is required.

LHJ Response:  N/A
Process/Outcome Measure 3.1.1b:  Provide the number and percent of pregnant women who at intake were not receiving prenatal care and subsequently received care. 
WAIVED.  No submission is required.
LHJ Response:  N/A

	
Activity was:    Met           Partially Met            Not Met           Not Applicable         

	Comments:  

	LHJ Response:  


	Objective 3.2:  Increase the number of women who receive adequate prenatal care.  Refer to the Policies and Procedures Manual for guidance on what constitutes adequate care.


	Activity 3.2.1:  Reinforce the importance of adequate prenatal care and identify and address barriers to keeping prenatal appointments.

	Process/Outcome Measure 3.2.a:  Briefly describe activities contributing to success in overcoming barriers to receiving prenatal care.
LHJ Response:      
Process/Outcome Measure 3.2.b:  Report the number and percent of women receiving adequate prenatal care.
WAIVED.  No submission is required.
LHJ Response:  N/A

	
Activity was:    Met           Partially Met            Not Met           Not Applicable         

	Comments:  

	LHJ Response:  


ALL REPORTING FOR THE FOLLOWING OBJECTIVES (3.3-5.7) IS WAIVED FOR THIS PROGRESS REPORT PERIOD
	Maternal Health Insurance 

	Objective 3.3:  Increase the number of women with health insurance during pregnancy and postpartum. (+)


	Activity 3.3.1:  Provide information to clients about how to access health insurance programs and the benefits of health care coverage.
Activity 3.3.2:  Make referrals and assist clients in Medi-Cal enrollment and other low cost/no cost health insurance programs for their own health care coverage.

	Process/Outcome Measure 3.3.1a:  Provide the number and percent of uninsured women given referrals to low cost/no cost health insurance programs for their own health care coverage.  This measure is waived for current reporting period. 
WAIVED.  No submission is required.
LHJ Response:  N/A
Process/Outcome Measure 3.3.1b: Provide the number and percent of women with health insurance during pregnancy and at 2 and 12 months post-partum. This measure is waived for current reporting period.
WAIVED.  No submission is required.
LHJ Response:  N/A

	
Activity was:    Met           Partially Met            Not Met           Not Applicable         

	Comments:  

	LHJ Response:  


	Maternal Emergency  Department (ED) Visits

	Objective 3.4:  Increase client awareness on appropriate use of the Emergency Department (ED). (+)


	Activity 3.4.1:  Educate women on appropriate use of ED and patient centered medical home for their own routine care.

	Process/Outcome Measure 3.4.1:  Report the number and percent of women visiting the emergency department. 
WAIVED.  No submission is required.
LHJ Response:  N/A

	
Activity was:    Met           Partially Met            Not Met           Not Applicable         

	Comments:  

	LHJ Response:  


	Maternal Alcohol, Tobacco and Illicit Drug Use

	Objective 3.5:  Decrease or stop maternal use of alcohol, tobacco, and illicit drug use during pregnancy and postpartum. (+)  


	Activity 3.5.1:  Assess mother for alcohol, tobacco, and illicit drug use during pregnancy and postpartum; provide information and referrals to health counseling as appropriate.

	Process/Outcome Measure 3.5.1: Report the number and percent of pregnancy and post-partum women who drank alcohol during pregnancy or abused alcohol post-partum; were referred to alcohol use counseling and completed referral. 
WAIVED.  No submission is required.
LHJ Response:  N/A
Process/Outcome Measure 3.5.2: Report the number and percent of pregnancy and post-partum women who used tobacco; were referred to tobacco use counseling, and completed referral.
WAIVED.  No submission is required.
LHJ Response:  N/A
Process/Outcome Measure 3.5.3: Report the number and percent of pregnancy and post-partum women who used illicit drugs; were referred to drug use counseling and completed referral.
WAIVED.  No submission is required.  
LHJ Response:  N/A

	
Activity was:    Met           Partially Met            Not Met           Not Applicable         

	Comments:  

	LHJ Response:  


	Inter-birth Interval

	Objective 3.6.1:  Decrease the number of women with a subsequent pregnancy within 18 months postpartum.  
Objective 3.6.2:  Increase the number of women using contraception up to 12 or more months postpartum. (+)


	Activity 3.6.1:  Assist clients in reproductive life planning:

· Discuss family planning
· Educate on the use of different types of contraceptives.

· Refer to appropriate agencies to obtain contraceptives.

· Assist clients to understand the characteristics of healthy relationships and provide resources to assist in dealing with abuse, reproductive coercion or birth control sabotage.

	Process/Outcome Measure 3.6.1:  Report the number and percent of women with confirmed subsequent pregnancy less than 18 months postpartum.
WAIVED.  No submission is required.
LHJ Response:  N/A
Process/Outcome Measure 3.6.2:  Report the number and percent of women using contraception at 6 and 12 months postpartum.
WAIVED.  No submission is required.
LHJ Response:  N/A

	
Activity was:    Met           Partially Met            Not Met           Not Applicable         

	Comments:  

	LHJ Response:  


	Maternal Depression and Parental Stress

	Objective 3.7:  Increase the number of women screened for maternal depression and parental stress; increase the number referred for services. (+)


	Activity 3.7.1:  Educate women on the signs and symptoms of maternal depression and stress. 

Activity 3.7.2:  Screen women for maternal depression and stress with the Edinburgh Postnatal Depression Scale at specified intervals required by the model and CHVP, and refer to appropriate services as warranted (see Attachment D for data collection times).

Activity 3.7.3:  Identify community partners with expertise in management of postpartum depression/perinatal mood disorders.

	Process/Outcome Measure 3.7.1a:  Report the number and percent of women screened for maternal depression and stress per model and CHVP requirements.
WAIVED.  No submission is required.
LHJ Response:  N/A
Process/Outcome Measure 3.7.1b:  Report the number and percent of women who screened positive for depression; number and percent of women screening positive who were referred for appropriate services; and number and percent of referred women who completed the referral.
WAIVED.  No submission is required.
LHJ Response:  N/A

	
Activity was:    Met           Partially Met            Not Met           Not Applicable         

	Comments:  

	LHJ Response:  


	Breastfeeding

	Objective 3.8:  Increase the number of prenatally enrolled women initiating breastfeeding; increase exclusive breastfeeding up to 6 months of age; and increase the duration of the breastfeeding period in the first year of life. (+)  


	Activity 3.8.1:  Encourage and support breastfeeding:

· Educate women on the importance of initiating breastfeeding and continuing through one year postpartum. 

· Educate and support women on the importance of exclusive breastfeeding for at least 6 months.
· Refer to breastfeeding and lactation support when appropriate (WIC Peer Counseling Program or other local resource).

	Process/Outcome Measure 3.8.1a:  Report the number and percent of women receiving breastfeeding referral.
WAIVED.  No submission is required.
LHJ Response:  N/A
Process/Outcome Measure 3.8.1b:  Report the number and percent of women breastfeeding at 6 months and 12 months.
WAIVED.  No submission is required.
LHJ Response:  N/A
Process/Outcome Measure 3.8.2:  Report the number and percent of women breastfeeding exclusively at each month of infant’s age up to 6 months.
WAIVED.  No submission is required.
LHJ Response:      

	
Activity was:    Met           Partially Met            Not Met           Not Applicable         

	Comments:  

	LHJ Response:  


	Postpartum Visit

	Objective 3.9:  Increase number of women who have a postpartum visit within 6 weeks. (+)  


	Activity 3.9.1:  Educate women regarding the importance and benefits of a postpartum visit with a medical provider. Facilitate obtaining and accessing services, if needed.

	Process/Outcome Measure 3.9.1: Report the number and percent of women who attended a 4-6 week routine postpartum visit with a medical provider.
WAIVED.  No submission is required.
LHJ Response:  N/A

	
Activity was:    Met           Partially Met            Not Met           Not Applicable         

	Comments:  

	LHJ Response:  


	Goal 4:  Improve Infant and Child Health and Development

The federally required benchmarks and constructs corresponding to Goal 4 include: 

· Improved Maternal and Newborn Health
· Prenatal care; Parental use of alcohol, tobacco, or illicit drugs; Preconception care; Inter-birth intervals; Screening for maternal depressive symptoms; Breastfeeding; Well-child visits; Maternal and child health insurance status

· Child Injuries, Child Abuse, Neglect, or Maltreatment and Reduction of Emergency Department (ED) Visits 
· Visits for children to the emergency department from all causes; Visits of mothers to the ED from all causes; Information provided or training of participants on prevention of child injuries; Incidence of child injuries requiring medical treatment; reported suspected maltreatment for children in the program; Reported substantiated maltreatment for children in the program; First-time victims of maltreatment for children in the program.  

· Improvements in School Readiness and Achievement 
· Parent support for children's learning and development; Parent knowledge of child development and of their child's developmental progress, Parenting behaviors and parent-child relationship; Parent emotional well-being or parenting stress; Child’s communication, language and emergent literacy; Child’s general cognitive skills.


	Insured Children

	Objective 4.1:  Increase number of children who have health insurance continuously through two years of age. (+)


	Activity 4.1.1:  As needed, assist parents in the referral and application process for low cost/no cost health insurance programs for their children.

	Process/Outcome Measure 4.1.1a: Report the number and percent of women given referrals to low cost/no cost health insurance programs for their child’s healthcare coverage.
WAIVED.  No submission is required.
LHJ Response:  N/A
Process/Outcome Measure 4.1.1b: Report the number and percent of children with any type of health insurance at 12, 18 and 24 months.
WAIVED.  No submission is required.
LHJ Response:  N/A

	
Activity was:    Met           Partially Met            Not Met           Not Applicable         

	Comments:  

	LHJ Response:  


	Child Emergency Department (ED) Visits

	Objective 4.2:  Increase parental awareness on appropriate use of Emergency Department (ED) visits. (+)


	Activity 4.2.1:  Educate parents on appropriate use of ED and help establish a medical home for their child's routine care

	Process/Outcome Measure 4.2.1:  Report the number and percent of children visiting the emergency department for any reason.
WAIVED.  No submission is required.
LHJ Response:  N/A

	
Activity was:    Met           Partially Met            Not Met           Not Applicable         

	Comments:  

	LHJ Response:  


	Well-Child Visits

	Objective 4.3:  Increase the number of children who receive all recommended well-child visits from 0-2 years. (+)


	Activity 4.3.1:  Assist families in understanding the importance of well-child visits and immunizations. Support parents to adhere to scheduled well-child visits.

	Process/Outcome Measure 4.3.1: Report the number and percent of infants receiving all recommended well-child visits.
WAIVED.  No submission is required.
LHJ Response:  N/A

	
Activity was:    Met           Partially Met            Not Met           Not Applicable         

	Comments:  

	LHJ Response:  


	Child Injuries

	Objective 4.4:  Decrease the incidence of child injuries requiring medical treatment. (+)


	Activity 4.4.1:  Educate and support families in child injury prevention

	Process/Outcome Measure 4.4.1:  Report the number and percent of children with injuries requiring medical treatment.
WAIVED.  No submission is required.
LHJ Response:  N/A

	
Activity was:    Met           Partially Met            Not Met           Not Applicable         

	Comments:  

	LHJ Response:  


	Child Abuse

	Objective 4.5:  Prevent child abuse and neglect. (+)


	Activity 4.5.1:  Provide resources to parents to prevent child abuse.

Activity 4.5.2:  Provide support for appropriate parenting skills and refer to parenting classes, counseling, or other support resources.

Activity 4.5.3:  Provide emotional support to the family. 

Activity 4.5.4:  Look for signs of child abuse and/or neglect through observation at each home visit and report suspected abuse.

	Process/Outcome Measure 4.5.1:  Report the number and percent of families suspected of child maltreatment or neglect that were referred to Child Protective Services and number and percent of families with substantiated child maltreatment.
WAIVED. No submission is required.
LHJ Response:  N/A


	
Activity was:    Met           Partially Met            Not Met           Not Applicable         

	Comments:  

	LHJ Response:  


	Child Safety

	Objective 4.6:  Home visitors provide parent(s) with information regarding child safety, safe home environment, and prevention of child injuries. (+)


	Activity 4.6.1:  Provide education and educational materials related to child safety, safe home environment, and injury prevention, tailored to child's age and developmental level.


Activity 4.6.2:  Check home for safety issues and help family to address them.

	Process/Outcome Measure 4.6.1: Report the number and percent of women provided information on child injury prevention and safe home environment tailored to child’s age.
WAIVED.  No submission is required.
LHJ Response:  N/A


	
Activity was:    Met           Partially Met            Not Met           Not Applicable         

	Comments:  

	LHJ Response:  


	Goal 5:  Strengthen Family Functioning

The federally required benchmarks and constructs corresponding to Goal 5 include:

· Child Injuries, Child Abuse, Neglect, or Maltreatment and Reduction of Emergency Department (ED) Visits
· Visits for children to the ED from all causes; Visits of mothers to the ED from all causes; Information provided or training of participants on prevention of child injuries; Incidence of child injuries requiring medical treatment; Reported suspected maltreatment for child in the program; Reported substantiated maltreatment for children in the program; First-time victims of maltreatment for child in the program.

· Improvements in School Readiness and Achievement

· Parent support for children’s learning and development; Parent knowledge of child development and of their children’s developmental progress; Parenting behaviors and parent-child relationship; Parent emotional well-being or parenting stress; Child’s communication, language and emergent literacy; Child’s general cognitive skills.

· Domestic Violence
· Screening for domestic violence; Of families identified for the presence of domestic violence, number of referrals made to relevant domestic violence services; Of families identified for the presence of domestic violence, number of families for which a safety plan was completed.

· Family Economic Self-Sufficiency
· Household income and benefits; Employment or Education of adult members of the household; Health insurance status.


	Strengthening Families

	Objective 5.1:  Support family functioning to promote positive parenting behavior and the parent-child relationship by incorporating the five Protective Factors of “Strengthening Families” Framework


	Activity 5.1.1:  LHJ will integrate the Strengthening Families framework and protective factors into their internal policy manual.  

	Process/Outcome Measure 5.1.1: Submit a narrative of progress incorporating the five Protective Factors of “Strengthening Families” Framework, including barriers.
WAIVED.  No submission is required.
LHJ Response:  N/A

	
Activity was:    Met           Partially Met            Not Met           Not Applicable         

	Comments:  

	LHJ Response:  


	School Readiness

	Objective 5.2.1:  Parents increase support of their children's learning and development and have an improved relationship with their child. (+) 
Objective 5.3.1:  Identify and support children with needs related to social, emotional, cognitive and physical development using the HOME Inventory, Ages and Stages Questionnaire Version 3 (ASQ-3) and the Ages and Stages Questionnaire-Social Emotional (ASQ-SE) instruments. (+)

Objective 5.4.1:  Parents increase their knowledge of child development and of their child's developmental progress. (+) 


	Activity 5.2.1:  Assist families in improving the quality of the child’s home environment and the extent of stimulation available to the child. 

Activity 5.3.1:  Administer CHVP-required tools related to school readiness/ strengthening families (see Attachment D for data collection times):

1. HOME Inventory
2. ASQ-3
3. ASQ-SE
Activity 5.3.2:  Provide anticipatory guidance and education regarding importance of developmental screening.

Activity 5.3.3:  Refer families accordingly for developmental services, occupational therapy or other appropriate services.  

Activity 5.3.4:  Support family by following up and obtaining services where appropriate.

· Re-screen as appropriate.
Activity 5.3.5:  Maintain a current directory of agencies who accept referrals for children identified with all levels of developmental delay.

Activity 5.4.1:  Review ASQ-3 and ASQ SE results with parent. 

	Process/Outcome Measure 5.2.1:  Report the number and percent of families completing the HOME Inventory by 6 months of child’s age.
WAIVED.  No submission is required.
LHJ Response:  N/A
Process/Outcome Measure 5.3.1: Report the number and percent of families completing the ASQ-3 and ASQ-SE by 6 months of child’s age.
WAIVED.  No submission is required.
LHJ Response:  N/A
Process/Outcome Measure 5.3.2: Report the number and percent of children identified with developmental delay.
WAIVED.  No submission is required.
 LHJ Response:  N/A
Process/Outcome Measure 5.3.3:  Report the number and percent of families given referrals.
WAIVED.  No submission is required.
LHJ Response:  N/A
Process/Outcome Measure 5.3.4: Report the number and percent of families with completed referrals to developmental services.
WAIVED.  No submission is required.
LHJ Response:  N/A
Process/Outcome Measure 5.4.1: Report the number and percent of families who reviewed ASQ-3 and ASQ:SE results with the home visitor.
WAIVED. No submission is required.
LHJ Response:  N/A


	
Activity was:    Met           Partially Met            Not Met           Not Applicable         

	Comments:  

	LHJ Response:  


	Domestic Violence (DV)

	Objective 5.5:  Increase the support for women to have healthy and safe relationships. (+) 


	Activity 5.5.1:  Discuss healthy relationships, safety, and reproductive coercion. 

Activity 5.5.2:  Participate in trainings on DV  awareness

Activity 5.5.3:  The home visitor will screen for relationship related issues and DV using the Women’s Experience with Battering (WEB) tool (see Attachment D for data collection times). 

Activity 5.5.4:  The home visitor will refer women to DV services as needed.
Activity 5.5.5:  If women screen positive on the WEB or they self-disclose DV, home visitor will assist women with the creation of a safety plan. Revisit/update the plan as needed.

	Process/Outcome Measure 5.5.4:  Report the number and percent of women who received at least one referral to a relevant DV service after a newly positive screen or disclosure of abuse and number and percent of women who completed referral services.
WAIVED.  No submission is required.
LHJ Response:  N/A 
Process/Outcome Measure 5.5.5.1:  Number and percent of women screened for domestic violence / relationship safety at appropriate intervals using the WEB tool.
WAIVED.  No submission is required.
LHJ Response:  N/A
Process/Outcome Measure 5.5.5.2:  Number and percent of women completed a safety plan after a newly positive screen or disclosure of abuse.
WAIVED.  No submission is required.
LHJ Response:  N/A

	
Activity was:    Met           Partially Met            Not Met           Not Applicable         

	Comments:  

	LHJ Response:  


	Income, Employment, and Education

	Objective 5.6:  Increase the number of women improving employment status or educational attainment. (+)

Objective 5.7:  Increase the number of women whose income increases.  (+)



	Activity 5.6.1:  Assist women in identifying their educational and employment goals; provide support in achieving goals. 

Activity 5.7.1:  Assist women in developing an economic self-sufficiency plan. Refer to community resources, job training, and employment events.


	Process/Outcome Measure 5.6.1a & 5.7.1a:  Report the number and percent of women given referrals for job training, education, employment, child-care or employment related planning and numbers completing such referrals. 

WAIVED.  No submission is required.
LHJ Response:  N/A
Process/Outcome Measure 5.6.1b:  Report the number and percent of women with increased employment status or education attainment.
WAIVED.  No submission is required.
LHJ Response:  N/A
Process/Outcome Measure 5.7.1b:  Report the number and percent of women with an increase in income.

WAIVED.  No submission is required.
LHJ Response:  N/A


	
Activity was:    Met           Partially Met            Not Met           Not Applicable         

	Comments:  

	LHJ Response:  


Priority Area:  Enrollment

STEP 1:  Insert the most recent enrollment graph from your site here; if you have not received this via email from your QA Team, contact Catherine.Gilmore-Zarate@cdph.ca.gov, (North) or Erica.Wilhelmsen@cdph.ca.gov, (South).  Graphs are not needed for other CQI Priority Areas for this progress report period.

(Insert your most current enrollment graph here - delete the box)


STEP 2:  For the time period of September 15 - December 31, 2012, briefly describe what your site experienced around enrollment, any challenges or opportunities, how your site responded (what was the process for determining what to do and how to do it), and the outcome.  The narrative should explain the reflective process (plan/do/check/act) that your site undertook to reach or maintain the enrollment goal.

PLEASE SEE THE ATTACHED SAMPLE:

 PRIORITY AREA ENROLLMENT

Site - Identified Priority Areas

Write three brief narratives, one for each of the three Priority Areas your site has identified and discussed on CQI calls.  From the time period September 15 - December 31, 2012, briefly describe what your site experienced for the priority area, any challenges or opportunities that arose, how your site responded (what was the process for determining what to do and how to do it), and the outcome.  The narrative should explain the reflective process (plan/do/check/act) that your site undertook to act on each priority area.  If you need to confirm what priority areas your site has identified, please contact Catherine.Gilmore-Zarate@cdph.ca.gov, (North) or Erica.Wilhelmsen@cdph.ca.gov, (South).

Priority Area 1:  (insert topic)


Describe:

Priority Area 2:  (insert topic)


Describe:

Priority Area 3:  (insert topic)


Describe:


Priority Area: Enrollment 

STEP 1:  Insert the most recent enrollment graph from your site here; if you have not received this via email from your QA Team, contact Catherine.Gilmore-Zarate@cdph.ca.gov, (North) or Erica.Wilhelmsen@cdph.ca.gov, (South).  Graphs are not needed for other CQI Priority Areas for this progress report period.
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STEP 2:  For the time period of September 15 - December 31, 2012, briefly describe what your site experienced around enrollment, any challenges or opportunities, how your site responded (what was the process for determining what to do and how to do it), and the outcome.  The narrative should explain the reflective process (plan/do/check/act) that your site undertook to reach or maintain the enrollment goal.

(Sample Narrative)

We started enrollment in September; it was slow at first.  We reviewed the referral process and assessment process.  Assessments were slower than expected because of an administrative backlog so we focused on reducing time between referral and assessment.
In late September and October enrollment increased faster; we adjusted administrative assignments.  Enrollment was still below target rate.
In November we reached the enrollment target rate.  We continued active outreach to referral agencies.  In December our goal was to keep assessments on pace with referrals, which can be challenging during the holidays.
	Community Advisory Board (CAB) Roster                       SOW Activity 2.1 
(CHVP will upload into ETO for future use)
	 

	Site Name:
	CAB Meeting                        Attendance Dates    

	ACTIVE CAB Members
(please list the person and the full name of agency they represent) 
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