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California Home Visiting Program Monthly Conference Call 

 
Meeting Minutes 

Thursday, October 11, 2012 
1:30-3:00 p.m. 

________________________________________________________________ 
 
Participants: MCAH Directors and Coordinators of MIECHV Funded Programs 
 
Meeting Facilitators: Chris Krawczyk (lead), Laurel Cima-Coates & Kristen Rogers 
 
 
 
I. Update Client Enrollment and Implementation – Chris Krawczyk, CHVP Branch 

Chief 
 

a) To date, we have 13 sites that are enrolling clients. Currently 189 families 
(169 NFP/20 HFA) are enrolled and 714 (629 NFP/85 HFA) home visits 
have been completed. This is a good increase in numbers.  

b) CHVP has received some policy questions concerning clients coming into 
programs from outside the target area, e.g., those who are couch surfing, 
have change of residence, etc. CHVP is putting together guidance; 
however, the key will be flexibility for sites to ensure that client needs are 
met, especially if the clients are currently enrolled in the program. CHVP 
guidance needs to ensure that there is no risk to federal funding. A 
question was asked about clients transferring from other home visiting 
programs into the MCIEHV program; the response was that clients may 
transfer if it is like model to like model. 
 

II. Budgets and Contracts – Chris Krawczyk, CHVP Branch Chief 
 

a) AFAs - All AFAs from last Fiscal Year (FY) are complete and in place. For 
the current FY all AFAs have been submitted and are under review; 
approximately 1/3 are approved/fully executed. Nearly all invoices were 
submitted; therefore CHVP was able to show HRSA that funds are 
obligated correctly. Chris thanked everyone for the prompt submittal. 

b) Federal Notice of Award - CHVP completed and submitted the HRSA 
Request for Information (RFI) which was the funding mechanism; 
subsequently the Notice of Award (NOA) was received for both the 
competitive and formula grants. Dollars were reissued for the formula 
grant and there is no change in funding for this FFY.  
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c) Benchmark reporting – Forms have not been completed/approved at the 
federal level, therefore the deadline for benchmark reporting has been 
moved, and is not yet established. 

d) There was a question concerning utilization of the ETO data system for 
NFP reporting: if sites wait to input as instructed by CHVP, then the NFP 
NSO will not pick up certain data when they are aggregating for NFP NSO 
reports. Kristen responded that it is OK to go ahead and enter the data at 
this time. 

e) Performance reports - The NOA supplied performance reporting timelines 
and it looks like December/January will be a busy reporting time for 
CHVP. 
 
 

 
III. Updates from the Program and Evaluation Sections –  Laurel Cima Coates, 

Chief - Program, Policy and Quality Assurance Section and Kristen Rogers, Chief 
– Data, Benchmarks and Evaluation Section 

 
a) SIT/CHVP Workgroups – Laurel reported that three subgroups were 

identified at the September meeting of the larger workgroup. The 
subgroups are: Educational Opportunities, Quality Childcare, and 
Housing. The subgroups will be staffed by CHVP staff and comprised of 
members from the SIT/CHVP WG plus other experts. The groups will work 
together to identify needs/gaps and then bring the findings back to the 
larger group to identify action items. The larger WG may look to the MCAH 
Directors to provide input and feedback as needed. 

b) MCAH Director Replacement on the SIT/CHVP Workgroup – Laurel 
reported that MCAH Action is currently working to identify replacements 
for both Cindy Harding and Lizelle Lirio de Luna who have both accepted 
new assignments. Laurel thanked them both for their work as MCAH 
Directors. 

c) NFP – DANCE Announcement –NFP made an announcement that they 
have received funding to implement DANCE as a pilot project at several 
sites across the country; they are reporting approximately 2 -3 years for 
total implementation at all sites. CHVP is seeking more information. 

d) Next Round of Site Visits – Laurel reported that the QA Teams are getting 
ready for site visits and are currently prioritizing sites; they will begin 
contacting sites very shortly. Kristen reported that HFA sites are currently 
being contacted and that ETO site visits will occur very soon. A question 
was asked about how much time the ETO visits would require; the 
response was a three hour block of time would be needed. 

 
 

 
IV. Training and Technical Assistance – Chris Krawczyk, CHVP Branch Chief 
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a) Winter 2013 Technical Assistance Meeting Survey Results – Chris 
thanked everyone who responded to the survey (80% response rate) and 
noted that there were some consistencies in the findings concerning the 
date, the length and the topic areas; this is very useful for planning 
purposes. The meeting will likely occur in mid-April (week of 4/16/13) and 
will be two days in length. Topics will include: Strengthening Families; 
Community Advisory Boards (CAB); Using ETO; Reflective Supervision 
Training; WEB/Domestic Violence Screening; Teen Communication 
Strategies; Client Retention. CHVP will provide in-depth information about 
this meeting in upcoming meetings and via email. 

 
V. General Updates from the State - Chris Krawczyk, CHVP Branch Chief 

a) Bulletin - A CHVP Bulletin is being created and will be ready for 
distribution soon. The Bulletin will be a tool for sites and will provide 
information to other agencies at the local level; it will offer information on 
home visiting programs and services, offer links to training and TA 
opportunities and take note of updates from the national models on best 
practices, new information, etc. Chris will have copies at the MCAH Action 
meeting, so please see him to view a draft. Feedback will be appreciated. 

b) MIHOPE – the MIHOPE national evaluation team will be putting in its 
recommendations this month, at the federal level, to identify which 
states/sites will be included in the national evaluation efforts. Notification 
should come in November. A question was asked about the number of 
sites participating from California changing from what was previously 
communicated. Chris responded that MIHOPE originally wanted to study 
five NFP sites and 3 HFA sites in California; however some of these sites 
did not meet the evaluation requirements, so they needed to review and 
expand the focus to other California sites. Chris thought that CHVP would 
have further information within 6-8 weeks. 
 

VI. Q & A Session 
 

a) Q: Should sites start looking for other funding resources after June, 2013? 
A: Chris explained that CHVP is looking into sustainability options on 
many fronts and it is a high priority; at this point that there are no 
guarantees when it comes to the federal funding and the upcoming 
election may be a factor. The MIHOPE evaluation will be supplying a 
report to Congress – this is one reason CHVP is hopeful that California 
sites will be included in the evaluation as it will keep us informed. NFP 
currently has staff working with leaders in Washington, DC on 
sustainability.  

b) Q: There were some questions about TCM and funding options.  
A: Laurel suggested that directors contact the San Francisco HV site as 
they are experienced and are willing to connect the proper financial people 
to gain further understanding about funding options. 

c) Q: Where is the Policy and Procedure manual?  
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A: Chris noted that CHVP is behind on producing the manual and 
apologized for the delay. The manual is being worked on in sections and 
the high priority sections will be released first to sites as soon as possible. 

d) Kern County thanked Arlene Silva for her outstanding efforts and support. 
 


