Pandemic Influenza Preparedness for Schools: 
Tabletop Exercise (version 2.0)
Scenario Part 1: A pandemic appears possible
· A highly pathogenic avian influenza strain (H5N1) emerged in Hong Kong in 1997, re-emerged in birds and humans in 2003, and is now circulating widely in birds in many countries.

· Animal-to-human transmission is occurring and rare but limited human-to-human transmission has been confirmed.
· The World Health Organization (WHO) has determined that the world is currently in Pandemic Alert Phase 3 (no or very limited human-to-human transmission). 
· Reassortment or mutation could allow this strain or another avian influenza strain to become easily transmissible between humans.
· The California health department has advised that schools should start planning for a possible influenza pandemic, which could result in statewide dismissal of students. (The CDC guidance recommends dismissing students from schools for up to 12 weeks in a pandemic with a Pandemic Severity Index Category of 4 or 5.)
Part 1: Discussion questions
· What are your next steps?

· What major issues do you need to consider to prepare for student dismissal of up to 12 weeks?

· How will you communicate with parents and students? What should you be communicating to them now?
· Will you provide for continuity of education and if so, how?

· How will school buildings be maintained?
· Who (individuals, agencies, organizations, and other groups, etc.) will be affected if students are dismissed and how are you working with them to prepare for student dismissal? 
· What questions will teachers and other staff have about compensation, benefits, unemployment insurance, and new work assignments? How will you respond to those questions?

· What will be the consequences of student dismissal in terms of No Child Left Behind and other federal requirements? Will they be waived or modified?
Scenario Part 2: Prepare to dismiss schools
· The World Health Organization (WHO) has confirmed sustained human-to-human transmission of a virulent influenza virus with a high case-fatality rate in several Asian countries and has determined that a WHO Phase 6 influenza pandemic is underway.
· Initial evidence from outbreaks overseas suggests that young children are the primary source for spreading pandemic disease in their communities. Case-fatality rates in this age group remain low, but households with children have high clinical attack rates.  
· CDC announces surveillance results that indicate that the virus is likely to reach one or more of the contiguous 48 U.S. states within the next 30 days.
· Your County Office of Education has been informed that if students are dismissed, some schools in your county may be used for other purposes, such as food and antiviral distribution centers. Your district may require that all healthy teachers and staff report to work at those schools.
Part 2: Discussion questions
· What are your next steps?

· Who has the authority to close schools or dismiss students? How have you communicated this throughout your county/district?
· What policies and procedures does your Safe School Plan contain that will be helpful if you have to dismiss students for up to 12 weeks?

· What actions are you taking now to prepare for dismissal of students for up to 12 weeks?

· What are you telling parents? How are you communicating with them?

· How will you communicate with students and parents if students are dismissed for up to 12 weeks?
· How are you working with other agencies and organizations to provide critical services, e.g., nutrition to at-risk students if schools are dismissed?
· How are you dealing with teacher, parent, and student fears and misconceptions?
· How will special needs students to whom you are legally required to provide services have those needs met if students are dismissed? What will happen if you don’t/can’t provide them?

· How is your school district’s incident command system (ICS) linked to SEMS/NIMS systems and the Office of Emergency Services (OCS)?

· Who are the key people in your ICS? What training have they received to carry out their roles?

· When should you activate your ICS?

· Since some of your schools may be used for purposes other than educating students, if students are dismissed:
· How have you prepared teachers and staff for their roles as Disaster Service Workers?

· What cross-training are you doing?
Scenario Part 3: Dismiss schools
· The pandemic has spread to more countries in Asia and Africa.

· WHO Phase 6 has been declared (novel influenza strain is now easily transmissible from human to human); CDC has declared that the pandemic is a Category 5 (severe) on the Pandemic Severity Index.
· Mounting evidence from outbreaks overseas suggests that older teenagers and young adults have a disproportionately high case-fatality rate. 
· Domestic outbreaks are beginning to occur throughout the United States.
· Nonpharmaceutical interventions are being implemented where ever there are pandemic influenza cases. 
· CDC has advised that the pandemic influenza virus is likely to quickly spread across all 50 states.
· The first case of pandemic influenza has just been confirmed in California.

· The governor has issued an executive order stating that as of tomorrow all schools (public and private) in California will be dismissed for up to 12 weeks.
Part 3: Discussion questions
· What are your next steps?

· Who activates your ICS? When? How?

· How are you communicating the dismissal to parents and students?

· What methods for providing continuity of education do you have in place?

· What labor/contract issues are likely to surface? How will you deal with them?

· What questions are being asked about ADA? How are you responding to them?

· How are you responding to questions about compensation and benefits?

· How are schools and school districts being affected by other nonpharmaceutical interventions (such as the closure of public gatherings)? What are the challenges and how are they being addressed?

· How are you preparing for students to return to school once they are reopened?

· How are you communicating with parents and teachers?

· Will all services and functions be fully operational?
Scenario Part 4: Reopen schools
· Schools have been closed for 8 weeks.
· The State has determined that it is now safe to reopen schools.
Part 4: Discussion questions
· What are your next steps?

· What policies and procedures from your Safe School Plan will be helpful for reopening schools?
· Will you reopen all schools in the district at their regular start time and all on the same day?

· How will possible shortages of goods and services in the community and across the country affect the reopening of schools?

· What services may need to be cut back? 
· Who will be affected?
· What needs to be communicated? To whom?

· Will all school-based services and operations (e.g., cafeteria, school lunch program, and after-school activities) be fully functional as soon as school reopens? If not, what has been communicated to teachers, staff, parents, and students about what to expect? 
· What is the effect of an 8-week closure:

· On testing, graduation, and minimum required number of teaching days?
· On No Child Left Behind and other federal requirements? 

· Will these requirements be waived or modified?
· Will you make up the lost instruction time? If so, are there any contract issues that need to be resolved first?

· How will you identify students, teachers, and staff who need grief counseling or other mental health services? 
· What services will you provide to them?

· For how long?

