Action Plan for _________________________________________________ Project




Date:  ____________


	WHAT
	HOW
	WHEN
	WHO

	Objective
	Steps to Achieve the Objective
	How will it be demonstrated that this step is complete?
	How will outcome (success) be evaluated?
	Expected Completion Date
	Who is responsible for the completion of this step?
	Who else will participate in this step?

	Describe first objective here.
	Step 1 description
	
	
	
	
	

	
	Step 2 description
	
	
	
	
	

	Describe next objective here.
	Step 1 description
	
	
	
	
	

	
	Step 2 description
	
	
	
	
	

	
	Step 3 description
	
	
	
	
	

	etc.
	
	
	
	
	
	


Sample Format for Action Plan
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