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Please follow the format described below.  

NOTE: Limit the Application/Project Narrative section to a maximum of six single-spaced pages with at least a 12-point font and one-inch margins. The Cover Page and Budget pages do not count in the page total.
A. PURPOSE / OBJECTIVES (20 Points) 
PURPOSE: What do you plan to do and why? (short description; 1-2 sentences each)
1.
What general problem(s) and/or need(s) will your proposed project address? 

2.
Why is this problem significant / important to address at this time?



OBJECTIVES: What are the specific, measurable objectives of the project you are proposing? 

1.
 List the objectives for the project period. [Example: “By June 30, 2009, the Local Health Department and the Medical Society will improve the recordkeeping practices of 15 private providers by 25% as measured by the number of recommended techniques they adopted.”]

B. CONTEXT/LITERATURE REVIEW/RATIONALE (20 Points)

CONTEXT: What is the current local context for the project you are proposing? Please state the source(s) for any numbers you provide.  

1. 
Briefly describe the proposed service area including basic demographics (race / ethnicity, Socio-economic Status (SES), number of children aged 0-24 months or adolescents, etc.). 

2. 
Briefly describe the existing immunization delivery systems in the area. Where do children 0-24 months and adolescents get their immunizations in your area? Who are their providers?  What percentage of children and adolescents visit a primary care provider?

3. 
Who specifically will be served by your proposed project? Provide as much data as possible on the size of the target population, current immunization status of the target population, and the demographic and other characteristics which qualify the specified group(s) for inclusion in one of the approved target audience categories. 
LITERATURE REVIEW: What has been tried before to address this particular problem / need? 

1. 
What has already been tried locally or elsewhere? Summarize current efforts to increase immunization rates of the target population via public or private efforts, and describe how your project applications will supplement rather than supplant existing efforts.
2.   Describe recent past efforts to address the problem and/or other existing data or published studies which would support the particular focus you have chosen.
RATIONALE: What are you going to do and why are you taking this approach? 
1. Discuss the rationale for the proposed program or intervention: why is the project you are proposing a good approach, and/or why do you expect this approach to be successful?
C.
ACTION PLAN: Who will do what, in what order and by what date? (25 Points) 

1.
Identify the steps that will be taken to accomplish each objective, which collaborator(s) will be responsible for carrying out each step, and the expected completion date and outcome for each objective.  Please use the sample format provided for you in Appendix C.

D.
EVALUATION/SUSTAINABILITY (25 Points)
EVALUATION: How will you be able to tell if you are meeting your objectives?

1. Describe how you will evaluate the success or failure of each objective. Specify quantifiable outcome measures (e.g., changes in CASA rates or other measures of immunization coverage in the target population) to the extent possible. 
2. Describe what data (or qualitative methods) you will obtain in order to complete the evaluation, the sources of this information, and the instruments that will be used for its collection.
SUSTAINABILITY: What will occur with the project after the IZB funding has ended?       

1. What will continue after funding has ended?  What new policies are expected to be in place?  What new partnerships will be continued?  Will new resources be identified to continue and maintain the objectives and goals of the project?

E. 
BUDGET (10 Points) TC "IV.
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Please use the forms provided in Appendix D.  


Reminder: Types of activities which will not be funded are detailed in the “Project Exclusions” section on page 12.

1.
Prepare a detailed 12-month budget for each project category
, using the attached format (see Appendix F). The budget should include all personnel, fringe benefits, operating expenses, supplies, travel, and other expenses associated with the proposal.  Indirect costs should not exceed 10% of the total budget.  Separate pages should be included for each collaborator or other subcontractor who will receive funds from the project.

2.
The budget justification must clearly indicate the role each of the items in the budget will play in carrying out the project.
3.
Budget and budget justification are not included in six page narrative limit.
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A.  Attach a copy of the “Notice of Application” that you sent to potential stakeholders, with a complete “cc” list of recipients. 
B.  Attach signed letters of agreement from collaborators indicating their acceptance of the responsibilities described in the Project Narrative. 
� When only one position is requested to perform a variety of projects (as has been the case in some rural areas), only one budget is needed. In these cases, separate budgets do not need to be calculated for each project category.





