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Background TC "Background" \f C \l "1" 
Pandemic Influenza Preparedness for Schools is a multi-media training program consisting of a satellite broadcast, a tabletop exercise, and the website ReadyCaSchools.org. It is a collaboration of the California Department of Health Services (CDHS), the California Department of Education (CDE), and the California Distance Learning Health Network (CDLHN). This statewide collaboration between California’s public health and education communities is designed to help schools (preschool through university) plan and increase their preparedness for a possible influenza pandemic. 

Goal TC "Goals" \f C \l "1" 
To help schools (from preschool through university) plan and increase their preparedness for a possible influenza pandemic. 

Broadcast Objectives TC "Broadcast Objectives" \f C \l "1" 
After viewing the broadcast, you will be able to describe:

· The difference between seasonal and pandemic influenza

· The role of local health departments in a pandemic emergency

· Age-group specific pandemic influenza issues

· Age-appropriate strategies for school-based preparedness

Tabletop Exercise Objectives TC "Tabletop Exercise Objectives" \f C \l "1" 
After participating in the tabletop exercise you will be able to:
· List gaps and vulnerabilities in your pandemic influenza planning

· Identify partners you need to include in the planning process

· Identify next steps for improving your preparedness planning
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• California schools are required to comply with 

federal, state, and local regulations dealing with 

health and safety.

• The California Education Code requires schools to 

prepare comprehensive safe school plans.

• Safe school plans should include pandemic influenza 

preparedness.

• Schools are the most densely populated 

environments in society.

• Local health officers will determine if a school or 

district should be closed due to an influenza 

pandemic.
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• A pandemic would likely impact all California 

communities, as well as those in other states.

• Therefore, we couldn’t rely on mutual aid.

• Absenteeism would be high due to illness, family 

needs, and/or fear.

• SEMS—Standardized Emergency Management 

System—provides structure and coordinated 

response to emergencies.

• All public employees can be designated as disaster 

service workers in a declared emergency.
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• Seasonal flu occurs annually, and some people 

build up a partial immunity.

• Pandemic flu is a worldwide epidemic that occurs 

sporadically. No one has an immunity because the 

strain of the virus is new.

• Bird flu is spread almost exclusively from birds to 

birds, and rarely from birds to humans.

• The three criteria of a pandemic: 

1. Ability to isolate a new influenza virus from a human

2. Can be spread from human to human

3. Spreads worldwide
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• Successful school preparedness combines 

planning and prevention.

• Ability to continue learning in the event of school 

closures is key.

• Utilizing distance learning technology, students can 

access websites where they can continue with 

specific class assignments and even take exams 

online. 
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Interventions

• Season flu vaccines are developed each year to 

match predicted influenza strains.

• A vaccine specific for a pandemic cannot be made 

until the strain appears, It will take at least 6 months 

to develop sufficient quantities.

• Nonpharmaceutical interventions, such as isolation, 

home quarantine, and social distancing, can delay 

the spread of the virus.
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• Much of the authority to respond during a pandemic 

emergency is held by the local health officer.

• Health officers may issue isolation and quarantine 

isolation orders, as well as the closure of schools.

• Once school closure has been ordered, response 

authority falls to the local office of emergency services.
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Collaboration

• CDC got them started.

• They developed the Pandemic Flu School Action 

Kit–a step-by-step guide to process, reporting, 

parent and community information, and continuing 

education resources.

• Kit is available in a downloadable format.
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• Young children, like adults, are contagious with 

influenza before they develop symptoms.

• Preschoolers are at increased risk for upper 

respiratory infections.

• Young children shed more virus.

• Keeping children at home helps slow the spread of 

the disease.
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• Young children often don’t wash their hands long 

enough.

• The Glo Germ exercise is fun, as well as a good 

visual reminder of the germs children can’t see.
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• Continuity of education plan for staff identifies mission 

critical tasks and plans for situations where staff 

members are absent for extended periods.

• Continuity of education plan for students involves 

distance learning using the internet, telephone, radio, 

TV, and mail.

• Plans need to address issues such as communication, 

organizational structure, lines of authority, and 

community mitigation strategies before emergency 

occurs.

• Prevention policies include posting health education 

materials, providing waterless hand sanitizer, revisiting 

sick leave policies, and educating students on how to 

cover coughs/sneezes.
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• Create an advisory committee that involves the entire 

community.

• Create a communications network using internet, radio, 

and television.

• Enlist aid of, and train, school secretaries.
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• University campuses are as crowded and as complex 

as small cities.

• Consistent monitoring of students and staff for signs of 

influenza helps maintain preparedness.

• The incident command system connects the university 

with local health departments and multi-agency groups.

• Use components of labor action plan to identify 

resources, redundancies, and training needs.
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• Pandemic flu checklists includes mitigation and 

prevention, preparedness, response, and recovery.

• In mitigation and prevention stage, schools create 

district-level committees from all facets of education to 

provide guidance on pandemic influenza preparation.

• School nurses are an especially valuable resource.

• Schools should review policies about student absence 

and staff sick leave.

• Consider alternatives such as staggered school times, 

changes in busing schedules, and a substitute pool list 

for all staffing.
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(cont’d)

• Be aware of possibility of school being designated as 

field hospital, vaccination center, or food delivery site.

• In preparedness stage, schools should identify chain of 

command.

• In response stage, track absences of staff and students.

• In recovery stage, mobilize district crisis recovery team 

to provide counseling and support.

• Identify strategies to provide meals for children who rely 

on school meals as their primary source of daily nutrition.
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Community education program for older students 

to teach younger students.

•

W

ash your hands often.

•

H

ome is where you stay if you’re sick.

•

A

void touching your eyes, nose, & mouth.

•

C

over your coughs & sneezes.

•

K

eep your distance from sick people.
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• Emergency preparedness requires practice and 

participation.

• Trainings and live exercises increase your ability to 

respond in the event of an emergency.

• Information, tools, and other resources for planning 

and preparing schools for a potential influenza 

pandemic can be found on the website 

www.ReadyCASchools.org
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