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On the CUSP: STOP HAT”

| would like to offer my thanks to the staff and faculty of this national program. By virtue of my
association with them and their outstanding program to reduce healthcare-associated infections |
have been able to assemble the contents of this abbreviated program to further educate my
colleagues and interested stakeholder groups in benefits of a comprehensive unit-based program to
improve patient safety.

With very few exceptions, the content material was taken from resources and tools developed for the
national program. The generosity of the staff and faculty for providing this material in the public
domain cannot be underestimated. Funding for this program has been provided by the Agency for
Healthcare Research and Quality (AHRQ)

The work of the following content experts has been incorporated into this first edition.

e Barbara Edson, MBA MHA RN ~ Vice-President Clinical Quality, Health Research and Educational Trust,
American Medical Association

« Mohamad Fakih, MD MPH ~ Associate Professor of Medicine Wayne State University School of Medicine;
Medical Director, Infection Control and Prevention, St John Hospital and Medical Center

e Chris George, MS BSN RN ~ Michigan Health and Hospital Association Keystone Center for Patient Safety
and Quality

e Chris Goeschel, ScD MPA MPS RN FAAN ~ Assistant professor, Johns Hopkins School of Medicine;
Joint Appointment, Schools of Public Health and Nursing; Director, Strategic Development for Research
Initiatives, Armstrong Institute for Patient Safety and Quality

e Todd Green, MPH PhD ~ University of Michigan Medical School, Ann Arbor VA Medical Center
e Katherine Jones, PT PhD ~ University of Nebraska Medical Center, Member CAUTI Technical Expert Panel

e Sarah Krein, PhD RN ~ Research Associate Professor, Division of General Medicine, Department of Internal
Medicine, University of Michigan, Ann Arbor

e Eugene Lee, MD FHM ~ Director of Hospital Medicine Boulder Community Hospital, Associate Clinical
Professor of Medicine University of Colorado School of Medicine

e Lisa H. Lubomski, PhD ~ Armstrong Institute for Patient Safety and Quality

e Barbara Lucas, MD MHSA ~ Project Consultant, Michigan Health & Hospital Association Keystone Center
for Patient Safety and Quality

e Sanjay Saint, MD MPH ~ University of Michigan Medical School; Ann Arbor VA Medical Center
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The work of the following key personnel associated with “On The CUSP: Stop HAI” has also
contributed to my understanding and appreciation for the comprehensive unit based program.

From Health Research and Educational Trust (HRET) ~ Tina Adams RN, Deborah Bohr MPH,
Keesha Mwangangi and Paul Tedrick, BA

From Michigan Health & Hospital Association — Keystone Center for Patient Safety and Quality
~ Lucy Kaoivisto

Kotter nternational

John Kotter, PhD ~ Director of Research, Kotter International; Professor of Leadership, Harvard Business
School ~ | would like to express appreciation and thanks for permission to use ideas and
references from “Our Iceberg Is Melting: Changing and Succeeding Under Any Conditions” in
this project.

California Department of Public Health

Lynn Janssen, MS CIC CPHQ ~ Chief, Healthcare-Associated Infections Program, Center for Health Care
Quality ~ | would like to express appreciation and thanks for your ongoing support,
encouragement and suggestions for work on this project.

Linda Becker RN BSN MPH, Sue Chen RN MPHCIC, Starr Fenn RN CIC, Vicki Keller RN
MSN PHN CIC, Tracy Lanier RN BSN CIC, Teresa Nelson RN BS CIC, Terry Nelson MBA RN
CIC and Sahskkia Saballos, ~ Healthcare-Associated Infections Program, Center for Health Care Quality,
HAI Liaison Team ~ | would like to thank each and every one of you for your support and feedback
on a variety of issues related to this project. What a team!

Conde Nast

Condé Nast Collection — for permission to use the following Donald Reilly/The New Yorker/The
Cartoon Bank — “Oh get over yourself. We were all in the movie.”

Mary Nennig, RN BSN



