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1.
Survey teachers to determine their training needs, identify nutrition education resources they use, and ascertain the best time to schedule the training.
2.
Design the agenda with a “less is more” approach. It is better to have fewer topics and spend more time covering each topic than too many topics with less time for each topic.
3.
“Less is more” also applies to how much nutrition information is provided.  Since too much information can be overwhelming, focus on what teachers need to know instead of what is nice to know.
4.
Use the team approach and include teachers as presenters. They can share ideas on how to integrate nutrition education into different academic subjects.
5.
Keep the training interactive and include “hands-on” activities.  Have a teacher model a classroom lesson.
6.
Schedule the Summer Institute when most teachers can attend. Most teachers prefer the week after school ends or the week before school starts.
7.
Compensate teachers in the form of extra duty hours or have it count toward their required professional development hours/salary points.
8.
Develop a plan to market the Summer Institute.  Send a “Save the Date” notice about two months before the end of the school year followed by flyers with additional information, including how to register.
9.
Get teachers’ summer e-mail addresses and phone numbers if it will be held in August.  A week or two before the event, send an e-mail and/or call to remind them to attend.
10.
Collaborate with other LIAs to do a joint Summer Institute or hold separate events and conduct presentations at each other’s districts.

The last piece of advice, which should be your first STEP, is to speak with your Nutrition Education Consultant and your Program Manager about successful professional development strategies and resources used by other LIAs, so that your valuable time is not spent re-inventing the wheel.

These tips are based on “lessons learned” from  Summer Institutes done by ABC USD, Monrovia USD and a joint training done by three Orange County LIAs--Orange County Department  of Ed. (OCDE)-School Coalition, OCDE-Alternative Ed. and Huntington Beach Union High School District.
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This material was produced by the California Department of Public Health, Network for a Healthy California, with funding from the USDA Supplemental Nutrition Assistance Program (formerly the Food Stamp Program). These institutions are equal opportunity providers and employers. In California, food stamps provide assistance to low-income households, and can help buy nutritious foods for better health. For food stamp information, call 877-847-3663. For important nutrition information, visit www.cachampionsforchange.net.

	Rev 10/17/07
	Page 2 of 1



