California Department of Public Health

Nutrition Education and Obesity Prevention Branch

Questions and Responses
Supplemental Nutrition Assistance Program - Education (SNAP-Ed)

Stakeholders’ Meeting - Friday, July 31, 2015

This document addresses questions received during the July 31, 2015 Nutrition Education and Obesity
Prevention Branch (NEOPB) Stakeholders’ Meeting. Questions recorded in this document reflect those
that were asked by onsite participants. The following questions and responses have been grouped by
theme and may be paraphrased to consolidate questions that address the same topic. Please e-mail
your input, feedback, and questions to: NEOPBStakeholders@cdph.ca.gov

As a reference, the meeting agenda is available on the NEOPB Partners and Stakeholders webpage.
During the July 31, 2015 meeting, NEOPB shared information and updates on the following topics:

e NEOPB state staffing and training

e Transitional contracts

e Proposed NEOPB activities within the FFY 2016 SNAP-Ed State Plan
e Administration and fiscal report

e NEOPB Training Transition Plan

e NEOPB Strategic Planning

e Partnerships

Programs, Interventions, and Curriculum Development

1. Question: | understand the curriculum development for Harvest of the Month is broken into two
areas: 1) classroom; and 2) beyond schools. Is the classroom curriculum going to be
comprehensive and sequential?

O NEOPB Answer: Yes. NEOPB is working with a Local Health Department to formalize the
foundational series of lessons for 4" — 6" graders with core competencies.

2. Question: For the proposed pilots, have specific Local Health Departments been identified to
take on the pilots? Is the selection still currently open for negotiation?
O NEOPB Answer: The pilots are part of the proposed activities for Federal Fiscal Year

(FFY) 2016, which is currently under consideration by the California Department of
Social Service (CDSS) and the United States Department of Agriculture (USDA), Western
Regional Office (WRO). Recruitment for Local Health Department engagement has not
yet happened—once NEOPB has more information and details regarding which pilots
are approved, NEOPB will have discussions with Local Health Departments.
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Transitional Contracts

3.

Question: On the transition of capacity from the Public Health Institute (PHI) and the Training
and Resources Centers (TRCs), how is the State staff being evaluated to ensure they are capable
to cover these functions?

O NEOPB Answer: NEOPB has hired experienced staff; staff members’ expertise expands
in different areas. The current PHI non-competitively bid contract (NCB) is written to
allow for gradual transfer of knowledge, including evaluation of new staff through
training and coaching sessions. Staff training is continuous and extends beyond NCB
contract (ends 9/30/2015). As NEOPB receives new information, existing subject matter
experts as well as new staff will receive training and support to continue to build staff
expertise and capacity.

Question: | am concerned about evidence-based testing. What are the quality assurances
NEOPB is using to ensure the 40 new State staff know SNAP-Ed/how to execute it against the
model?

O NEOPB Answer: NEOPB has built modules and evaluations into the transition process.
There are trainings for each module; there are multiple components to each module, it
is not just one training course, but rather pieces that need to be fulfilled before the field
training can occur. NEOPB staff learn the curriculum, learn how to teach it, and receive
feedback from their peers and Public Health Institute staff.

Administration and Fiscal Report

5.

Question: The decrease in SNAP-Ed funding for California is not because SNAP-Ed is nationally
decreasing, correct?

O NEOPB Answer: Yes, correct. California dollars are being reallocated. As SNAP-Ed
funding stays the same nationally, funds are being allocated to support additional states
in SNAP-Ed activities. Funding allocations are based on SNAP participation and
expenditure rate.

Question: If California could raise SNAP participation, would that increase our dollars?
O NEOPB Answer: Yes, it would help a little, but not significantly.

Question: Since funding for the Training and Resource Centers (TRCs) and the Public Health
Institute (PHI) is going away, doesn’t that offset the reallocation?
O NEOPB Answer: No. NEOPB has utilized the savings to move the money to the Local
Health Departments so they do not experience as large of a decrease. Additionally,
NEOPB may show an increase in dollar amounts in some line items because NEOPB will
provide training and technical assistance to all State Implementing Agencies (SIAs), Local
Implementing Agencies (LIAs), and subcontractors in FFY 2016.

Question: How many non-public agencies are receiving money (presumably via LHDs)?

O NEOPB Answer: During previous stakeholder meetings, NEOPB shared this information.
NEOPB will confirm that the information is posted on the appropriate webpage.
Approximately 40-50% of funds are subcontracted out by the Local Health Departments
— this includes a good mix of organizations/entries: schools, community-based
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organizations, and non-profits. Please see pie chart for a summary of FFY 2015 LHD
subcontract allocations.

FFY 2015
LHD Subcontracts
Other { 21] $30,306,586

54.5M

15%

Schools (42)
$11.1M
37%

M 5chool-Based
(School Districts & COE, AfterSchool)

Colleges (10)

u CBO
$2.2M /8% =

¥ Colleges/Universities/UC CoOp
M Consultants/Research

B Other (City Government, Contract Staff,
TBDs, SubCounties etc.)

Total LHD Subcontracts = 192
Funded at$30.3M (44% ) of

CBOs (106) Total LHD Funding (568.8M)
511.9M /

39.4%

9. Question: Will yearly cuts be reflected in the Local Health Department budgets? (Please note:
this question came through the webinar chat log).
O NEOPB Answer: The projected future percentage decrease for SNAP-Ed funding to
NEOPB shared today (i.e. FFY 2017: 8.2%; and FFY 2018: 9.5%) will probably be reflected
in each line item. Projected reductions through FFY 2018 have already been shared with
the Local Health Departments. NEOPB is trying to minimize the amount Local Health
Department funding that is reduced each year.

SNAP-Ed Evaluation

10. Question: Moving forward, how would statewide evaluation be coordinated?

0 NEOPB Answer: A statewide evaluation committee (led by the California Department of
Social Services) exists to address these types of questions. This committee includes
representatives from each of the SNAP-Ed State Implementing Agencies (SIAs).
Beginning in August 2015, California’s SNAP-Ed SIAs will engage in strategic planning (led
by the California Department of Social Services). Strategic planning will also inform
SNAP-Ed evaluation for California (i.e. what key areas do we focus on and how to
coordinate the evaluation). Stakeholder questions regarding evaluation will be shared
with the SIAs at the strategic planning workgroup meetings. NEOPB is one SNAP-Ed SIA
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in California; the data collected by other SIAs and LIAs will be a part of the planning
process as well.

California’s SIA work very closely to work on these issues with CDSS and the other SIAs.
NEOPB is striving for strong, efficient integration at the state-level; NEOPB is part of a
coordinated effort.

11. Question: Do you have evidence regarding the uptake occurring with other dollars of
interventions that have been successful? Are you collecting info on how this money is being
leveraged?

0 NEOPB Answer: Data collection is always challenging, yet very important. NEOPB is
collecting various types of data, including quantitative data (Activity Tracking Form
(ATF), and qualitative data (Local Health Department success stories, including policy,
systems and environmental change strategies). Unfortunately, it is difficult to get
partners to report data on their activities; although a challenge and barrier, it is
important for NEOPB to identify a plan to work with partners on this topic.

With the development and implementation of the local integrated work plans (IWP),
there has been a paradigm shift; local partners are asked to develop a localized SNAP-Ed
Plan with a different lens (i.e. how efforts are to being absorbed in the community, what
do they want to see in their community and how does SNAP-Ed funding and activities fit
in with community change goals). With this new framing, it helps NEOPB share
information on community successes, best practices, and lessons learned and have a
stronger understanding of community goals and the role of SNAP-Ed.

NEOPB Training Transition Plan

12. Question: Can stakeholders be part of the sharing of the written NEOPB Training Transition Plan
with Local Health Departments? This will aid the Training and Resource Centers (TRCs) in their
transition.

O NEOPB Answer: The NEOPB Training Transition Plan will be released in August. NEOPB
will share Training Transition Plan with Local Health Departments, State Implementing
Agencies, Local Implementing Agencies; the Training Transition Plan will also be posted
on our website and shared on conference calls, and e-newsletters.

13. Question: What methods will be used to gain input from stakeholders not funded by SNAP-Ed?
O NEOPB Answer: During today’s meeting, NEOPB will share information on current
strategic planning efforts for NEOPB, focused on the next three years. Partnerships will
also be discussed.

Partnerships

14. Question: Where are non-SNAP-Ed partners reflected on the NEOPB Partnership infographic?
O NEOPB Answer: Non-SNAP-Ed partners are interwoven within the identified sectors: 1)
agriculture; 2) communities of faith; 3) education; 4) government; 5) health care; 6)
retail. Partners can belong to more than one category.
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15. Question: How was the decision made to add the “government sector” to the infographic?

(0}

NEOPB Answer: There are a lot of unique opportunities to partnering with government
agencies. NEOPB is well-positioned to spearhead partnerships with other sister agencies
and leverage government agencies to move things forward; this sector could include for
example, the Tobacco Control Program (Healthy Stores (Retail)/Healthy Communities),
the California Department of Education, Caltrans, and others with common causes. Food
access issues cut across the missions of many partners and programs.

16. Question: (RE: Government) Is the focus less about policy-makers and legislators and more
about government?

(0]

NEOPB Answer: On the partnership infographic, the government sector is not meant to
imply advocacy. Information and education is woven throughout the infographic to
support the Social Ecological Model (SEM).

17. Question: How is evaluation woven into partnerships?
0 NEOPB Answer: Strong planning is the first step in evaluation. NEOPB is currently

engaged in a strategic planning process that will assist with determining focus areas for
the future. From these focus areas, priority partnerships will be enlisted to extend and
enhance the reach of SNAP-Ed programming and support policy, system and
environmental change efforts. From there, NEOPB will report on activities and results of
partnerships as a part of the USDA Annual report.
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