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Worksite Program

The Worksite Program is based
upon extensive research with
California employers and
predominately low-wage workers

Through Formative Research, the
Worksite Program developed a
turn-key intervention toolkit called
the California Fit Business Kit

— helps employers develop and implement a
workplace culture and environment that
supports healthy eating and physical activity
among workers.
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Why the Worksite Program?

The Worksite Program is a proven method to reach low-income adults in
California, where employees spend 8 or more hours per work day, and
likely eat 1-2 of their daily meals.

* One of the few ways to engage local businesses
» Great public relations for local businesses and partnering organizations
* Interventions at worksites are enticing to employers
— healthy employees report
» fewer sick days
* increased productivity
* Increased morale and loyalty
« weight reduction
* increased well-being, self-image
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— Almost 4 million people in California receive
CalFresh benefits

— More 1/3 (34.6%) of California’s CalFresh
households have earned income

— The Worksite Program is tailored to reach and
promote the health of working CalFresh
participants and other likely eligible
nonparticipants

Sources:

= California Department of Social Services (CDSS). DFA 256 - Food Stamp Program Participation and Benefit Issuance Report April 2012.
= U.S. Department of Agriculture, Food and Nutrition Service, Office of Research and Analysis, Characteristics of Supplemental Nutrition Assistance
Program Households: Fiscal Year 2010, by Esa Eslami, Kai Filion, and Mark Strayer. Project Officer, Jenny Genser. Alexandria, VA: 2011.
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— Agricultural Industry

» [DelMonte Foods; Driscoll’s, Christopher Ranch,
Paramount]

— Retall Industry

» [Northgate Markets, Cardenas Markets,
Walgreen’s, Burlington Coat Factory]

— Hotel Industry

« [Hilton, Pinnacle, Doubletree]

— Non Profit/For Profit Companies
* [Goodwill Industries, YMCAS]




Current Worksite Program Worksites /f:'

Bay Area Alameda 2
Santa Clara 3
Total 7
Central Valley Fresno 9
Kern 1
Kings 3
Madera 2
Tulare 1
Total 12
Desert Sierra Riverside 12
San Bernardino 11
Total 23
Gold Country Placer 1
Sacramento 5
Yolo 1
Total 7
Los Angeles | os Angeles 26
Total 26
Orange County Orange 16
Total 16
San Diego Imperial 2
San Diego 31
Total 33
Grand Total 148
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* Provide technical assistance and training to
qualifying worksites on environmental and
policy change strategies through the
California Fit Business Kit tools

 Employers and Wellness Committee at qualifying
worksites implement the tools to create
sustainability

* Connect community partners to worksites
* Celebrate accomplishments
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Sell-in Brochure

How my employer .
changed my life!

« Informational brochure
— Benefits of worksite wellness programs
— Aspects of the California Fit Business Kit
— Success stories
— Common questions and answers
— How to get started
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« Worksite qualification criteria:
— At least 50% make $9.63 per hour or less, and

— At least 25 full-time employees or 35 full and part-time
employees

OR

Employee Survey: 50% of the worksite population must:

— Report household members that participate in CalFresh

or other assistance programs that have criteria similar
to SNAP-Ed

(Alternate methods of qualification may be proposed)
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‘Objective 14, Activities 3, 4 & 5
The Worksite Program’s California Fit Business Kit offers ten self-guided
worksite wellness tools to assist the employer through making

environmental and policy changes to create healthier workplaces, improve
employee health, productivity, and morale while reducing absenteeism.

S \ Healthy x| Vending Machine Food
Establishing a Worksite ¥ '3 ' Meeting Policies - & Beverage Standards
Wellness Committee 'Y d ' ; iy :

How my employer

changed my life! Lm
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Objective 14, Activities 3,4 & 5

The Worksite Program’s California Fit Business Kit ten tools:

Check for Health (required)

Establishing a Wellnhess Committee (required)
Vending Machine Tool

Healthy Dining Tool

Healthy Meeting Tool

Healthy Stairwell Tool

Physical Activity Tool

Establishing a Farmers’ Market

F Y IR PP

Produce Delivery Tool

b
o

Take Action! (10-week challenge)



Check for Health

— Evaluating the culture of health in
your organization

Workforce characteristics
Insurance

Health promotion programs and
services

Food environment
Physical activity

Policies and incentives
Administrative support
Health forms and values
Individual characteristics
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Wellness Committee

* Primary infrastructure sustaining long-
term health promotion in worksites

Establils.hing.la Worksite

Wellness Committee [0 1 " — Establishing a worksite wellness
committee
— Getting started: Identify and recruit
members
— First Meeting: Bring the committee
together

— Second Meeting: Review survey results
— Third Meeting: Action plan & find funding
— Fourth Meeting: Check your progress

— Fifth Meeting: Check your progress

— Sixth Meeting: Year end evaluation
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Healthy Meeting

» Ideas for healthy food options at Healthy
- Meeting Policies
meetings ]
— Snacks during meetings
* Fresh fruits and vegetables Ay For Mt Dring Mastings
A i tings : ep attendies m;: = o
+ 100% fruit and vegetable juices i iy SR
mmw PenaLztve Try the isowing B m;:.fnsnlmlhrmdﬂ,assm
« Water and tea - St et S st
cheery lometoss, and broccol fomts. + Offar daicious ks sardwishes ora
* Vegetable spreads g T
. mwraasnm.slmwln';mrwwm Spmacs;
— Hummus and pesto | s memin " ottt o o
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— Breads, bagels, rolls, muffins, brown o PRI
- = RImEhng and nourshing alsmathves 1o
rice, whole grain cereals swwone
) ] S il B
— Meals during meetings o
* Fresh variety of colorful vegetables and
fruits
+ Sandwiches

— Sliced low fat cheeses, Lean meats,
Low fat spreads

+ Side dishes
— Tasty beans, Peas, Lentils



Healthy Vending (i

Vending Machine Food
& Beverage Standards
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« Food Standards

— Mandatory Nutrition Standards
— Recommended Nutrition Standards
— Mandatory Pricing/Placement Standards

- Beverage Standards

— Mandatory Nutrition Standards
— Mandatory Pricing/Placement Standards
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 Healthy dining entree —
. & Healthy Dining
g u |de| Ines Menu Guidelines
— Calories
— Fat
— Cholesterol
— Sodium

« Healthy dining guidelines
for
— Side dishes
— Appetizers
— Desserts
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Take Acltion!" |

10 week, web-based

program

| — Employees set their own goals
S SRR for fruit and vegetable
B I ... ool consumption or physical activity
e e « Planning phase

Eﬁﬁfﬁ « Promotion phase

S * Activity phase

- Evaluation phase
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Produce Deliveries or Fruit Club

) Enf:ourages employers Ordeﬁng .Far.m .Fres.h
to InCcrease em ployee Produce for Worksites
access to healthy food
options at work g =" ===
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« Suggestions for offering
physical activity to
accommodate the needs
of all your employees

— Step by step
instructions for starting,
maintaining and
evaluating physical
activity clubs
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Healthy Stairwells

Imﬁroving .

Worksite Stairwells
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Suggests how to
introduce physical activity
by including stairwell use
at the worksite

— Stairwell basics

— Creating attractive and inviting
stairwells

— Encouraging stairwell use
— Safety
— Additional resources



Farmers’ Market

« Guide to set up and
maintain a farmers’
market at or near
your worksite

I:NAII L]
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Establishing a Worksite b

Farmers’ Market

BEFORE YOU GET STARTED

I you s inteenstact in sating up & tammaes” markel at

GETTING READY TO OPEN THE FARMERS"
MARKET
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Worksite Wellness =
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Resource Directory i SHANe
‘ |
WORKSITEE:\;‘E‘?E“?_EN::T‘? . LiStS a" the regional
feetic [lectory worksite wellness

A Guide for Businesses

resources that can be
used to develop a
worksite wellness
program within the
specific region



Connecting Community Health Education and
Health Fairs at the Worksite (&

Objective 14, Activity 6 & 7 for CHANGE

Health Fairs and Health Education

— Working with Worksite Program
partners to provide preventative
health care education, screenings, and
additional outreach for employees

Farmers’ Markets

— Develop relationships with engaged
worksites and farmers to create or
enhance farmers’ market efforts in the

community
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« Latino & African American Campaigns

— Fruit, Vegetable, and Physical Activity
Toolbox for Community Educators

« Harvest of the Month

— Monthly newsletter is a great addition to worksites in the
break rooms to educate about fruits and vegetables

. . Harvest
 Rethink Your Drink - o
rethink Md.nili'l

YOUR .  DRINK

Network for a Healthy California



Worksites make an ideal location for

= u - ’
implementing Baseline SoW -
for Cmm
Ob]ectlves :
*  Obj. 6 — Nutrition Education Classes
* Obj. 7 — Community Events re ln American
*  Obj. 8 — ReThink Your Drink YOUR\  DRINK A Afmm

* Obj. 5 - CX3 Intervention
*  Obj. 9 — Evaluation Plan on NEOP Interventions
*  Obj. 10 — Peer to Peer

Arthritis Foundation
Walk With Ease Program~

rz American
0 Heart
Association.

Learn and Live
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Christopher Tompkins,
Worksite Program Manager

Christopher.Tompkins@cdph.ca.gov
916-449-5438

Gerarrd Herrera

Worksite Program Marketing Specialist
Gerrard.Herrera@cdph.ca.gov
916-319-9289

Jane Beal

Worksite Program Marketing Specialist
Jane.Beal@cdph.ca.gov
916-449-5417

www.networkforahealthycalifornia.net/worksite
www.cachampionsforchange.net
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