	
	EXHIBIT A
	Attachment 15: SOW Single Agency 

Contractor Name: Organization Name

	
	Scope of Work
	Contract Number: 10-#####



GOAL 1:  Improve participation in the Food Stamp Program in targeted counties to help alleviate poor nutrition, hunger and food insecurity.
Objective 1:  By September 30, 2011, organization name will raise awareness of the Food Stamp Program and eligibility guidelines among low income people in x county/target area.
Social Ecological Model:   Individual   Interpersonal   Social/Groups   Institutional/Organizational   Community

Target Audience: Race/Ethnicities/ Ages:  See Project Summary

	Activities
	Responsible Party
	Evaluation
	Timeframe

	1) Partner with ## community agencies and government nutrition and food programs serving the target population. Partner with other Network-funded organizations conducting FSO in x county/target area.
	
	List of partners, FSO narrative report 
	10/2010 – 09/2011

	2) Distribute ## FSP materials. Provide copies to Network prior to distribution.
	
	Copies of materials, # distributed
	10/2010 – 09/2011

	3) Table at ## events.
	
	Materials distribution log
	10/2010 – 09/2011

	4) Host ## FSO trainings for partner nonprofits and community based organizations serving the target populations training ## people.  
	
	Meeting dates, sign in sheets and training materials
	10/2010 – 09/2011

	5) Work with state and federal partners to plan for media campaigns.
	
	FSO narrative report 
	10/2010 – 09/2011

	6) Educate stakeholders about FSO efforts.
	
	Meeting dates, if appropriate notes and agendas
	10/2010 – 09/2011

	7) Advertise food stamps through existing outreach venues.
	
	FSO narrative report
	10/2010 – 09/2011

	8) Disseminate disaster food stamp information, translate materials and messages, and/or provide other assistance to the county food stamp office in the event of a disaster.
	
	FSO narrative report
	10/2010 – 09/2011

	9) Provide food stamp information and referrals to ## callers.
	
	# of callers
	10/2010 – 09/2011


GOAL 1:  Improve participation in the Food Stamp Program in targeted counties to help alleviate poor nutrition, hunger and food insecurity.
Objective 2:  Impact: By September 30, 2011, organization name will increase the number of Food Stamp Program participants in county/target area by ## households.
Social Ecological Model:   Individual   Interpersonal   Social/Groups   Institutional/Organizational   Community

Target Audience: Race/Ethnicities/ Ages:  See Project Summary

	Activities
	Responsible Party
	Evaluation
	Timeframe

	1) Establish and/or continue communication with county Food Stamp Specialist or district staff about the preferred way to assist applicants and inform them about next steps. Contact appropriate staff person prior to beginning activities.
	
	Meeting dates
	10/2010 – 09/2011

	2) Provide information and prescreening to ## households. 
	
	Prescreen log
	10/2010 – 09/2011

	3) Provide application assistance to ## households and inform about next steps.
	
	Application Assistance log
	10/2010 – 09/2011

	4) Provide follow-up application assistance to ## households.
	
	Follow-up log
	10/2010 – 09/2011

	5) For all applications assisted, when possible and appropriate, utilize a waiver of information form and track application assistance outcomes. 
	
	% of tracked assisted applicants enrolled in FSP
	10/2010 – 09/2011

	6) Track and report barriers to access identified by applicants assisted to the county and other relevant stakeholders.
	
	FSO narrative report including: list of barriers, date of oral report and/or copy of written report
	10/2010 – 09/2011

	7) Provide quarterly reporting assistance to ## households.
	
	Quarterly reporting log
	10/2010 – 09/2011

	8) Provide annual recertification assistance to ## households.
	
	Recertification log
	10-2010 – 09/2011

	9) Increase households’ access to the Food Stamp Program. Activities may include projects intended to: increase retention rates of participants; support a client-friendly environment; simplify applications or the application process; educate persons who are losing Temporary Aid for Needy Families (TANF) benefits about their possible continued eligibility for the FSP or deal with other issues of access improvement for clients.
	
	Retention services log
	10/2010 – 09/2011


GOAL 1:  Improve participation in the Food Stamp Program in targeted counties to help alleviate poor nutrition, hunger and food insecurity.
Objective 3:  Through September 30, 2011, provide Network with timely submission of fiscal and programmatic documentation and administration pertaining to food stamp outreach activities in xx County(ies)/area or region.

Social Ecological Model:   Individual   Interpersonal   Social/Groups   Institutional/Organizational   Community

Target Audience: Race/Ethnicities/ Ages:  See Project Summary

	Activities
	Responsible Party
	Evaluation
	Timeframe

	1) Track actual expenses spent on FSO and report on a quarterly or monthly basis.
	
	Invoices, state share documents complete and submitted
	10/2010 – 09/2011

	2) Track activities and materials cited in the evaluation section of the SOW and maintain files on site. 
	
	FSO report forms complete and submitted
	10/2010 – 09/2011

	3) Provide timely submissions of FSO reports and time studies/logs. Time studies/logs should be signed and dated in blue ink by staff and supervisor.
	
	FSO report forms complete and submitted
	10/2010 – 09/2011

	4) If requested, prepare for and facilitate a fiscal desk review done by Network, California Department of Public Health, California Department of Social Services, and/or United States Department of Agriculture.
	
	Date of desk review, if applicable
	10/2010 – 09/2011

	5) Prepare for and facilitate annual programmatic review by Network, California Department of Public Health, California Department of Social Services, and/or United States Department of Agriculture.
	
	Programmatic review form
	10/2010 – 09/2011

	6) Maintain an organized system for paperwork related to contracts, budgets, work plans, time-studies, invoicing and reporting.
	
	Description of document handling
	10/2010 – 09/2011

	7) If applicable, gain approval of job description from Network, recruit and hire additional staff.
	
	Approved job description, Field Report 
	10/2010 – 09/2011

	8) Attend Food and Nutrition Education Action Committee (FANOut) and subcommittee meetings, California Welfare Directors Association meetings (as requested), and California Food Policy Advocates’ Food Stamp Forum. Attend additional meetings and conferences as approved by Network staff.
	
	Dates of meetings attended
	10/2010 – 09/2011

	9) Develop budgets, budget justifications, SOW and contracts for the next contract term, if applicable.
	
	Dates and agendas of meetings
	10/2010 – 09/2011


GOAL 1:  Improve participation in the Food Stamp Program in targeted counties to help alleviate poor nutrition, hunger and food insecurity.
Objective 4:  By September 30, 2011, improve effectiveness through efficient program management, trainings and information sharing.
Social Ecological Model:   Individual   Interpersonal   Social/Groups   Institutional/Organizational   Community

Target Audience: Race/Ethnicities/ Ages:  See Project Summary

	Activities
	Responsible Party
	Evaluation
	Timeframe

	1) Become familiar with promising practices and Network rules and regulations.
	
	Meetings attended, trainings held
	10/2010 – 09/2011

	2) In collaboration with the Network, share information and promising practices through an annual training, newsletters, listserv, and/or website.
	
	Agendas, list of attendees, handouts; copy of webpages, copy of e-newsletters
	10/2010 – 09/2011

	3) Secure FSO materials and distribute in digital format (when available) by creating a website with links.
	
	Materials, webpage
	10/2010 – 09/2011


GOAL 1:  Improve participation in the Food Stamp Program in targeted counties to help alleviate poor nutrition, hunger and food insecurity.
Objective 5:  Through September 30, 2011, represent subcontractors in statewide coalitions and efforts. 

Social Ecological Model:   Individual   Interpersonal   Social/Groups   Institutional/Organizational   Community

Target Audience: Race/Ethnicities/ Ages:  See Project Summary

	Activities
	Responsible Party
	Evaluation
	Timeframe

	1) Participate in regional activities and meetings.
	
	Description of activities and outcomes
	10/2010 – 09/2011

	2) Attend Network meetings, as requested, to improve and enhance FSO coordination and efforts throughout the state.
	
	Meetings attended
	10/2010 – 09/2011

	3) Partner with Supplemental Nutrition Program for Women, Infants and Children (WIC), county departments of public health, UC Cooperative Extensions and other statewide Network programs to develop synergistic relationships and projects.  
	
	Meeting dates and agendas, description of projects
	10/2010 – 09/2011

	4) Work with Network and California Department of Social Services to develop media opportunities for FSO promotion – particularly opportunities to tie it to nutrition education.  
	
	Meeting dates and agendas, description of projects
	10/2010 – 09/2011

	5) Participate on advisory committees as requested by California Department of Public Health, California Department of Social Services, and United States Department of Agriculture.
	
	Meeting dates and agendas
	10/2010 – 09/2011


GOAL 1:  Improve participation in the Food Stamp Program in targeted counties to help alleviate poor nutrition, hunger and food insecurity.
Objective 6:  By September 30, 2011, develop and improve tools and technology for processing food stamp inquiries, delivering applications, and tracking outcomes. 
Social Ecological Model:   Individual   Interpersonal   Social/Groups   Institutional/Organizational   Community

Target Audience: Race/Ethnicities/ Ages:  See Project Summary

	Activities
	Responsible Party
	Evaluation
	Timeframe

	1) As requested, work with California Department of Social Services, Network and counties to improve prescreening, electronic application and outreach outcomes tracking technology for California. 
	
	Electronic tool available, quarterly reports to FANOut, year-end report
	10/2010 – 09/2011

	2) As requested, work with California Department of Social Services and Network to update and further develop the Food Stamp Outreach Guide and online resource center for FSO practitioners and counties in Spanish.
	
	Present at FANOut
	10/2010 – 09/2011

	3) As requested, develop Food Stamp Outreach Certification Process (working with California Welfare Directors Association, California Department of Social Services and veteran outreach workers) for new staff and outreach partners to provide a standard level of knowledge of FSO and the FSP application process to every outreach worker.
	
	Present at FANOut
	10/2010 – 09/2011


GOAL 1:  Improve participation in the Food Stamp Program in targeted counties to help alleviate poor nutrition, hunger and food insecurity.
Objective 7:  By September 30, 2012, organization name will raise awareness of the Food Stamp Program and eligibility guidelines among low income people in x county/target area.
Social Ecological Model:   Individual   Interpersonal   Social/Groups   Institutional/Organizational   Community

Target Audience: Race/Ethnicities/ Ages:  See Project Summary

	Activities
	Responsible Party
	Evaluation
	Timeframe

	1) Partner with ## community agencies and government nutrition and food programs serving the target population. Partner with other Network-funded organizations conducting FSO in x county/target area.
	
	List of partners, FSO narrative report
	10/2011 – 09/2012

	2) Distribute ## FSP materials. Provide copies to Network prior to distribution.
	
	Copies of materials, # distributed
	10/2011 – 09/2012

	3) Table at ## events.
	
	Materials distribution log
	10/2011 – 09/2012

	4) Host ## FSO trainings for partner nonprofits and community based organizations serving the target populations training ## people.  
	
	Meeting dates, sign in sheets and training materials
	10/2011 – 09/2012

	5) Work with state and federal partners to plan for media campaigns.
	
	FSO narrative report 
	10/2011 – 09/2012

	6) Educate stakeholders about FSO efforts.
	
	Meeting dates, if appropriate notes and agendas
	10/2011 – 09/2012

	7) Advertise food stamps through existing outreach venues.
	
	FSO narrative report
	10/2011 – 09/2012

	8) Disseminate disaster food stamp information, translate materials and messages, and/or provide other assistance to the county food stamp office in the event of a disaster.
	
	FSO narrative report
	10/2011 – 09/2012

	9) Provide food stamp information and referrals to ## callers.
	
	# of callers
	10/2011 – 09/2012


GOAL 1:  Improve participation in the Food Stamp Program in targeted counties to help alleviate poor nutrition, hunger and food insecurity.
Objective 8:  Impact: By September 30, 2012, organization name will increase the number of Food Stamp Program participants in county/target area by ## households.
Social Ecological Model:   Individual   Interpersonal   Social/Groups   Institutional/Organizational   Community

Target Audience: Race/Ethnicities/ Ages:  See Project Summary

	Activities
	Responsible Party
	Evaluation
	Timeframe

	1) Establish and/or continue communication with county Food Stamp Specialist or district staff about the preferred way to assist applicants and inform them about next steps. Contact appropriate staff person prior to beginning activities.
	
	Meeting dates
	10/2011 – 09/2012

	2) Provide information and prescreening to ## households. 
	
	Prescreen log
	10/2011 – 09/2012

	3) Provide application assistance to ## households and inform about next steps.
	
	Application Assistance log
	10/2011 – 09/2012

	4) Provide follow-up application assistance to ## households.
	
	Follow-up log
	10/2011 – 09/2012

	5) For all applications assisted, when possible and appropriate, utilize a waiver of information form and track application assistance outcomes. 
	
	% of tracked assisted applicants enrolled in FSP
	10/2011 – 09/2012

	6) Track and report barriers to access identified by applicants assisted to the county and other relevant stakeholders.
	
	FSO narrative report including: list of barriers, date of oral report and/or copy of written report
	10/2011 – 09/2012

	7) Provide quarterly reporting assistance to ## households.
	
	Quarterly reporting log
	10/2011 – 09/2012

	8) Provide annual recertification assistance to ## households.
	
	Recertification log
	10/2011 – 09/2012

	9) Increase households’ access to the Food Stamp Program. Activities may include projects intended to: increase retention rates of participants; support a client-friendly environment; simplify applications or the application process; educate persons who are losing Temporary Aid for Needy Families (TANF) benefits about their possible continued eligibility for the FSP or deal with other issues of access improvement for clients.
	
	Retention services log
	10/2011 – 09/2012


GOAL 1:  Improve participation in the Food Stamp Program in targeted counties to help alleviate poor nutrition, hunger and food insecurity.
Objective 9:  Through September 30, 2012, provide Network with timely submission of fiscal and programmatic documentation and administration pertaining to food stamp outreach activities in xx County(ies)/area or region.

Social Ecological Model:   Individual   Interpersonal   Social/Groups   Institutional/Organizational   Community

Target Audience: Race/Ethnicities/ Ages:  See Project Summary

	Activities
	Responsible Party
	Evaluation
	Timeframe

	1) Track actual expenses spent on FSO and report on a quarterly or monthly basis.
	
	Invoices, state share documents complete and submitted
	10/2011 – 09/2012

	2) Track activities and materials cited in the evaluation section of the SOW and maintain files on site. 
	
	FSO report forms complete and submitted
	10/2011 – 09/2012

	3) Provide timely submissions of FSO reports and time studies/logs. Time studies/logs should be signed and dated in blue ink by staff and supervisor.
	
	FSO report forms complete and submitted
	10/2011 – 09/2012

	4) If requested, prepare for and facilitate a fiscal desk review done by Network, California Department of Public Health, California Department of Social Services, and/or United States Department of Agriculture.
	
	Date of desk review, if applicable
	10/2011 – 09/2012

	5) Prepare for and facilitate annual programmatic review by Network, California Department of Public Health, California Department of Social Services, and/or United States Department of Agriculture.
	
	Programmatic review form
	10/2011 – 09/2012

	6) Maintain an organized system for paperwork related to contracts, budgets, work plans, time-studies, invoicing and reporting.
	
	Description of document handling
	10/2011 – 09/2012

	7) If applicable, gain approval of job description from Network, recruit and hire additional staff.
	
	Approved job description, Field Report 
	10/2011 – 09/2012

	8) Attend Food and Nutrition Education Action Committee (FANOut) and subcommittee meetings, California Welfare Directors Association meetings (as requested), and California Food Policy Advocates’ Food Stamp Forum. Attend additional meetings and conferences as approved by Network staff.
	
	Dates of meetings attended
	10/2011 – 09/2012

	9) Develop budgets, budget justifications, SOW and contracts for the next contract term, if applicable.
	
	Dates and agendas of meetings
	10/2011 – 09/2012


GOAL 1:  Improve participation in the Food Stamp Program in targeted counties to help alleviate poor nutrition, hunger and food insecurity.
Objective 10:  By September 30, 2012, improve effectiveness through efficient program management, trainings and information sharing.
Social Ecological Model:   Individual   Interpersonal   Social/Groups   Institutional/Organizational   Community

Target Audience: Race/Ethnicities/ Ages:  See Project Summary

	Activities
	Responsible Party
	Evaluation
	Timeframe

	1) Become familiar with promising practices and Network rules and regulations.
	
	Meetings attended, trainings held
	10/2011 – 09/2012

	2) In collaboration with the Network, share information and promising practices through an annual training, newsletters, listserv, and/or website.
	
	Agendas, list of attendees, handouts; copy of webpages, copy of e-newsletters
	10/2011 – 09/2012

	3) Secure FSO materials and distribute in digital format (when available) by creating a website with links.
	
	Materials, webpage
	10/2011 – 09/2012


GOAL 1:  Improve participation in the Food Stamp Program in targeted counties to help alleviate poor nutrition, hunger and food insecurity.
Objective 11:  Through September 30, 2012, represent subcontractors in statewide coalitions and efforts. 

Social Ecological Model:   Individual   Interpersonal   Social/Groups   Institutional/Organizational   Community

Target Audience: Race/Ethnicities/ Ages:  See Project Summary

	Activities
	Responsible Party
	Evaluation
	Timeframe

	1) Participate in regional activities and meetings.
	
	Description of activities and outcomes
	10/2011 – 09/2012

	2) Attend Network meetings, as requested, to improve and enhance FSO coordination and efforts throughout the state.
	
	Meetings attended
	10/2011 – 09/2012

	3) Partner with Supplemental Nutrition Program for Women, Infants and Children (WIC), county departments of public health, UC Cooperative Extensions and other statewide Network programs to develop synergistic relationships and projects.  
	
	Meeting dates and agendas, description of projects
	10/2011 – 09/2012

	4) Work with Network and California Department of Social Services to develop media opportunities for FSO promotion – particularly opportunities to tie it to nutrition education.  
	
	Meeting dates and agendas, description of projects
	10/2011 – 09/2012

	5) Participate on advisory committees as requested by California Department of Public Health, California Department of Social Services, and United States Department of Agriculture.
	
	Meeting dates and agendas
	10/2011 – 09/2012


GOAL 1:  Improve participation in the Food Stamp Program in targeted counties to help alleviate poor nutrition, hunger and food insecurity.
Objective 12:  By September 30, 2012, develop and improve tools and technology for processing food stamp inquiries, delivering applications, and tracking outcomes. 
Social Ecological Model:   Individual   Interpersonal   Social/Groups   Institutional/Organizational   Community

Target Audience: Race/Ethnicities/ Ages:  See Project Summary

	Activities
	Responsible Party
	Evaluation
	Timeframe

	1) As requested, work with California Department of Social Services, Network and counties to improve prescreening, electronic application and outreach outcomes tracking technology for California. 
	
	Electronic tool available, quarterly reports to FANOut, year-end report
	10/2011 – 09/2012

	2) As requested, work with California Department of Social Services and Network to update and further develop the Food Stamp Outreach Guide and online resource center for FSO practitioners and counties in Spanish.
	
	Present at FANOut
	10/2011 – 09/2012

	3) As requested, develop Food Stamp Outreach Certification Process (working with California Welfare Directors Association, California Department of Social Services and veteran outreach workers) for new staff and outreach partners to provide a standard level of knowledge of FSO and the FSP application process to every outreach worker.
	
	Present at FANOut
	10/2011 – 09/2012


Legend: FFY = Federal Fiscal Year; FSO = Food Stamp Outreach; FSP = Food Stamp Program; Network = Network for a Healthy California; SOW = Scope of Work
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