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CHAMPIONS
for CHANGE

Network for a Healthy California




        AGENDA
Teleconference Information
Dial In:  877-562-7518

Participant Code:  2752440

10:30 a.m.
Welcome/Introductions/Agenda Overview


Sara 
10:40 a.m.
Approve May 5, 2009 Meeting Minutes 



Sara 
10:45 a.m.
Follow up Items from May 5, 2009 Meeting


Sara/Melody

Salary Cap, Federal Share Budget, NIA Budget templates on the web

· Invoice Processing 





Gilda
11:00 a.m. Algorithm for Guideline Matrix Issues


Rosanne/Cristina Acosta
Objective: Develop an algorithm to depict for contractors the specific process of how interpretations of rules are made and recommend a process for resolving inconsistencies in guidance interpretation and rules application for contractors.

11:20 a.m.
Next Steps on Issues Resolution Algorithm


Melody Steeples

Objectives: 1) Finalize document with time frames; and 2) rename document 
11:40 p.m.
Personnel Documentation



     Frank Buck/Kelley Maddox/











Alexis Greenhut

Objectives:  1) Present issues related to contractor personnel documentation efforts including a) PCRT process, b) findings and recommendations, and 3) LAUSD automated system; and 2) establish a Workgroup to assess and provide recommendations

12:10 p.m.  Working Lunch - Present the FFY ’09 Final Report Format
Gil 
1:00 p.m.
EARS Follow – up






Sharon
2:45 p.m.
Announcements

· FFY 2010 State Plan (10 minutes)



Gil/Rosanne/Sue
· Contracts (5 minutes)





Gilda
· Annual Conference (5 minutes)




Sue
· Media (5 minutes)






Gil
· HFPP (5 minutes)






Sue
3:20 p.m. 
Review and identify next steps




Melody/Sara
3:30 p.m.
Adjourn
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