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Local program raises general issue with PM/ CM.











A


Issue resolved, response documented. Item closed.











2b


Issue not resolved. Contractor submits issue to NSCOSC via on-line Program Improvement form for review by support staff.





Final step in all cases: post resolution to specific location on Network web site





3


NSCOSC support staff triage issue.


Review applicable Network or USDA guidance, if any


Determine which programs are affected


Determine whether policy change will be needed for redress 


Forward to state staff as appropriate





6


Network reviews recommendation and provides response.








C


NSCOSC reports on outcome to NSC Executive Committee and Network funded projects. Item closed.


 





B


Issue resolved, response documented and reported to Network funded projects. Item closed.








5


Issue not resolved; issue referred to NSCOSC which then


reviews issue, proposes resolution or refers to workgroup.  Proposed resolution forwarded to Network.





4


NSCOSC staff report status of current issues to full NSCOSC.








7a


Issue resolved; outcome documented and/or implemented.








7b


Issue not resolved. Issue referred  to USDA.





8


Staff follow up with USDA until response is rendered.





D


USDA renders response. NSCOSC documents response and reports on outcome/recommended implementation to NSC Executive Committee. Final actions reported to Network funded projects.


Item closed.








OR





Network Steering Committee Operations Subcommittee (NSCOSC) 


Issues Resolution Process





2a


Issue not resolved. PM/CM submits issue to NSCOSC via on-line Program Improvement form for review by support staff.
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