Minutes from November 6, 2008
Network Operations Subcommittee Meeting

Staff Present- Melody Steeples, CAN-Act and from Network: Gilda Carpenter, Sue Foerster, Neal Kohatsu, Sara Metzger, Patti Nelson, Gil Sisneros, and  Introduction of Desiree Kensic, new Assistant Branch Chief under Dr. Kohatsu. (formerly with the MediCal Branch).

Members Present - Chris Boynton, , Tanya Marshall, Joe Prickett, Laura Brainin-Rodriquez, Michelle Sabol, Kat Soltanmorad, Lara Turnbull, Diane Woloshin
Members Absent – Petra Martinez-Diaz, Cindy Peshek, Neva Wright, Shannon Young
1.   Introductions made and agenda/materials were reviewed
· Issues resolution algorithm needs to be finalized. Recommendation that OSC members review and get comments to Sara by December 5 so that it can be adopted at the next meeting.
· Some members put the input they gathered from locals regarding salary caps, documentation and expenditures rates in written documents. Copies of these are in the packet.

2.   Contracting issues ongoing discussion:

a. 
Salary cap - USDA requires the state to use a salary cap: $45 for field staff, $54 
for admin staff. The cap adopted was the one already in place by UC FSNEP. Currently exceptions are made by Western Region Office (SRO) on a case-by-
case basis. WRO may consider a reasonable proposal for a new cap.

· ACOE collective has unionized salary levels for professional staff (teachers) of $52 to $75 per hour; they also have a 186 day calendar which makes calculating the rate against a regular 2080 work year artificial. These salary scales are outside the control of the office of education. ACOE collaborative has increased HOTM activities among the teaching staff to offset the loss in state share.  This increases the workload being asked of the teachers in order to maintain the budget needed for the Network project.

· For Bay Area region, the caps are below the low end of many of the existing salaries.  A concern was raised that the caps feed into the under-spending problem.

· The salary cap seems to affect schools more than health departments - in some areas, $45 may be an average, but there are many who are paid more or less. 

· Laura understands that the ideological underpinning of the salary cap concern is that these higher paid staff are being paid to distribute nutrition education material rather than doing their professional jobs.


Next Steps:
· Members will submit copies of salary schedules for past year and Position Descriptions that demonstrate the professional competencies and responsibilities with contracted hours to Gilda by Nov 14

· Compare matching programs where actual salaries are used that aren't capped (e.g., MediCal Administrative Activities, Kat's reference to a science matching program, "No Child Left Behind") 

· Look at Network programs in Hawaii and/or Alaska regarding salary caps

· Review and analyze OMB circular A-87 regarding salaries (Chris Finlayson)

· Propose to separate salary cap for 9/10 month employees and 12 month employees, and proposal for salary cap COLAs annually

· Gilda will turn a draft proposal to NSCOSC staff by Nov 21 and then to Subcommittee by Nov 26.

b. Time documentation - The Network-conducted Program Compliance Reviews have shown that one of the biggest challenges has been maintaining the weekly time logs required for non-100% FSNE staff. One of the problems is that many programs, especially in HSDs, have systems in place that meet the needs for other (often federal) programs, but FSNE requirements result in a new workload.

Q: What is the USDA's reasoning for requiring paper with signatures over a report generated through an automated system? 
A: USDA acknowledges that they are behind, and that they will look at automated systems eventually, but for now, they continue to require the paper with signature. 

Q: How many programs are using a quarterly time study? 
A: Currently, 26 of the total projects are using one of these alternative methodologies; however, there is about 30% denial rate for new requests.


Issues: 
· School calendar problematic for quarterly time reporting because schools cease work in June and return to work in August. There’s a sort of hole in the time documentation


Recommendations to consider:

· What is USDA's need regarding time documentation? How was the supervisor signature for batches of 20 determined?

· What do other USDA and federal programs require for time studies/ documentation? Could we make a reasonable argument based on other programs' practices? 

· A reasonable argument for automation would be to reduce error rates; the USDA's preference is that the state takes the lead in developing an automated system so that the USDA would only have to approve one system.

· For programs that have 26 pay periods, would it be possible to have time documentation formats that match this?

· Action: Resend templates for approved logs to contractors, and add these approved forms to the on-line manual. Alternative weekly logs just need to be approved by CMs.

3.  Network Growth Moratorium - 

· Sue gave background on when and how this came about.  There are mixed messages about desirability of spending greater amount of approved budget before asking for more. Some USDA folks see this as important, others less so. A number put forward by USDA has been 95% of requested  budget, but given the risk programs assume if they over spend but under match, projects often spend conservatively.

· USDA has asked the Network what its standards are for determining whether contractors continue to participate or get dropped.   Currently there are no standards. Quite a few programs (30%) have dropped out over the past few years, and remaining programs have grown their budget which has kept the overall budget at just over $100 million annually. Questions remain about whether it's ideal to fund projects indefinitely as long as they can meet their match obligations, or whether some turn over is desirable. For FY 10, the outstanding question is how/who could/should grow?

· USDA wants to see both good performance on contracts (e.g. reporting, invoicing, meeting objectives), but also the demonstrable impact on target audience behavior. At the state, a workgroup has been established to develop standards for contractor performance - Sue and Sara made a commitment to bring a draft tool/document to Ops Sub or a similar group for review.

· Interlinked with the growth moratorium is the amount of project budgets that are being spent. What are the barriers that are keeping projects from getting to 90%+ or to achieving full expenditure?

1. Monthly or quarterly fluctuations in match based on issues such as where a given employee's funding is coming from (e.g. matchable one month, not matchable next) - when the amount of match coming in isn't certain, projects spend more conservatively.

2. Any type of staff vacancy puts huge holes in the budget

Action: Generate a report of trends, best practices, barriers to spending, etc. to determine a reasonable spending threshold and policies for California.

Consider working with other groups, such as CCLHO, to bring the issue of a greater cap on informal budget adjustments to Health Department leadership.

4. EARS

Sharon noted that a request for approval of EARS must go to CDPH's IT. She also noted that CA likes a system designed by a group called Imagen that's in use in Maryland (MD).Differences between MD and CA are: 1) MD has 40 educators throughout the state, while CA has 40,000, and 2) MD isn't a Network state and does not do social marketing. However, CA believes this system could potentially be successfully adapted to CA's needs. Sharon demonstrated a version of the Imagen system.

Action:  Melody will work on developing a data collection card for direct education, get review from Network staff and Ops Sub members, and work with Ops Sub members to pilot the card.

Impact is something we need to demonstrate, but in CA, unless all projects are willing to work toward the same change and use the same measure of change, it would be hard to build this into the system.

5. Training Needs

* Fiscal training was useful; more information about what a specific training encompasses and who from agencies should attend; impact evaluation training, especially any new information or tools; only need to go once if there aren’t changes from year to year
* Impact training was useful

* Several contractors mentioned that Branding Training was useful.  It included several specific examples and individualized feedback was useful.

* Art of training session was good
* People really like the hands on components of training.
* Less useful - facilitation and sustainability - lots of concepts, less take homes. 

* Cultural sensitivity was offered in Orange, more is needed. 

* Advanced communications workshop was very effective.

* Growing healthy children was very effective.
* Media training, especially where folks are video taped
* Admin and leadership/management skills such as time management; cultural sensitivity training; consensus building.

* Have trainings in more locations
* Evaluate how is training impacting practice.
* Need more training in: adult learning theory; computer classes, public speaking/effective presentations; time management and admin skills; cooking demo training (serve safe not allowable); basic nutrition education for new staff; PA integration.

* Need to work more with media, partnering with RN and Powerplay; accessing and utilizing NEC effectively; quarterly conference calls useful but would also like to have a summary posted after the fact; how to work with schools, how to work with HSDs; have defined outcomes for people coming to the training; more training around effective partnerships between various USDA partners.

Question: is computer training allowable for 100% FSNE staff?

6. Next Meeting

Jan 29 or Feb 5 @10:30-4:00
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