Network Steering Committee Operations Subcommittee
(NSCOS)

5/14/08 Meeting Minutes

Meeting began at 1:00  pm 

Members Present:  Chris Boynton, Petra Martinez-Diaz, Tanya Marshall, Cindy Peshek, Laura Brainin-Rodriguez, Michelle Sabol,  Shannon Young
Members Absent: Wanda Grant, Joe Prickett, Kat Soltanmorad, Lara Turnbull, Diane Woloshin, Neva Wright
Network Staff Present: Gilda Carpenter Chris Finlayson Susan Foerster, David Ginsburg, Matthew Marsom Sara Metzger

NSCOS Staff Present: Melody Steeples
Opening Remarks – Susan Foerster welcomed the Group, and presented a brief historical perspective of the Network.
Purpose of Subcommittee and Responsibilities – Matthew went over the purpose of the subcommittee and its responsibilities
Subcommittee Operations

· Ground Rules – cell phones should be turned on silent, everyone has an equal voice/vote (except staff who do not vote),  all opinions should be respected, open forum, no side conversations, 
· 5-4-3-2-1 Consensus Process – This process was adopted with one addition regarding Voting as a 1 – The members wanted to add the following = “If someone disagrees with a decision, and will work to stop it” they need to tell the group why they feel that way, and provide a solution, if they have one”  - See attached revised Consensus Model
· Develop Decision-Making Process – This item was not addressed during the meeting except that the members agreed that within this process a communication protocol needed to be developed
· Process for Consideration of New Issues – this document was discussed at length.  Some of the suggestions included:  

Including timeframes on all of the steps

Developing a communications protocol for the entire process

No. 1 - There was concern that an issue that was submitted on line might never get to the Operations Committee because it goes to Network staff first

No. 2 – An online form needs to be developed on which locals can submit issues to NSCOS.  . It was discussed that this is not an Ombudsmen forum ???

No. 4.  Include PM/CM

Adding No. 15 – that includes locals submitting issue for resolution to USDA

Adding No. 16 – that includes everybody submitting issue for resolution to USDA

Matthew agreed to develop an actual algorithm that included specific steps for each item.  

Prioritize Issues and Identify Top 2 – Members went through a process of identifying the issues.  Each member received blue, yellow and red dots to be used in identifying/ prioritizing the issues.  Blue signified issues that were felt to be urgent and needed to be addressed soon.  Yellow signified issues that were not as urgent. Red were issues that could be removed.  Members who were present went through the exercise.  Melody  volunteered to follow up with the members who were absent and complete a grid of issues which would be forwarded to all the members.
Meetings Schedule and Follow up – July 29th and August 12th were discussed as possible dates for the next meeting. Melody volunteered to follow up.  It was also agreed that the Subcommittee would try to meet immediately prior to Network Meetings.  Already scheduled Network Meetings have been scheduled for  (MATTHEW???? What are the dates?)
Action Items – Members wanted an organization chart of the Network
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