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CHAMPIONS
for CHANGE

Network for a Healthy California




AGENDA
11:00 a.m.
Welcome / Introductions / Lunch Payments / Agenda Overview

Sara Metzger

Melody Steeples
11:30 a.m.
Network Growth Moratorium: Background, Options
Neal Kohatsu 
Susan Foerster
12:30 p.m.
Lunch
1:00 p.m.
Continuing discussion re: Contracting and Budgets / Salary Caps / Time Documentation / Spending Down Contracts 

Kelley Maddox


Melody Steeples

2:15 p.m.
EARS / Review EARS Data Fields / Demonstrate “Imagen” System

Sharon Sugerman
3:15 p.m.
Training Needs / Use previous needs assessment as starting point to brainstorm list of possible training areas / Brief discussion of elements of effective training sponsored by Network in the past

Melody Steeples

Carole Pirruccello
3:50 p.m.
Identify next steps / Schedule next phone or in person meeting 

Sara Metzger


Melody Steeples

4:00 p.m. 
Adjourn

Network for a Healthy California





Network Steering Committee


Operations Subcommittee


Meeting








November 6, 2008





11:00 am – 4:00 pm








1500 Capitol Ave., RM 72.155


Sacramento, CA 95814














This material was funded by the USDA’s Food Stamp Program through the California Department of Public Health’s Network for a Healthy California. These institutions are equal opportunity providers and employers.  The Food Stamp Program provides nutrition assistance to people with low income.  It can help buy nutritious foods for a better diet.  For information on the Food Stamp Program, call 1-888-382-3483.
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