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GOAL 1: Food Stamp Program eligible families (*185% Federal Poverty Level) will consume the recommended daily amounts of colorful fruits and vegetables and participate in daily physical activity.

Objective: 1.  By September 30, ​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​ ________________, 200​​​​​​​​​​​​​​​​​​____, a multifaceted approach will be utilized annually for the implementation and evaluation of Harvest of the Month (HOTM) for X FRMP eligible students and families attending X schools, X FRMP after school sites, and/or X SNAP-Ed child care sites.

Social Ecological Model:  FORMCHECKBOX 
 Individual    FORMCHECKBOX 
 Interpersonal:  Social Groups  FORMCHECKBOX 
 Institutional/Organizational  FORMCHECKBOX 
 Community

Target Audience: Race/Ethnicities/ Ages:  

	Activities
	Responsible Party
	Evaluation
	Timeframe

	1) Gather support and build capacity within the school community
a. Provide X # of 1 hour training(s) training to at least X lead teachers at each site implementing HOTM on how to implement and coordinate HOTM.
b. Annually select one lead teacher from X eligible school sites, after school sites and child care settings to help coordinate HOTM, assist with evaluation efforts, and assist other teachers with implementing HOTM.  

c. Convene semi annually meetings of Lead Teachers.
	
	List of lead teachers names for each site; 

Activity Tracking Form (ATF)
	

	2)   Collaborate and coordinate with the Child Nutrition Program
a. Meet annually with the district’s child nutrition director to provide an orientation, create plans for child nutrition program involvement, determine level of support for and coordination with the classroom activities, and develop appropriate strategies for obtaining/distributing produce to school sites.
b. Collaborate monthly with the district’s child nutrition director to coordinate for school cafeteria coordination with HOTM  to create learning laboratories which include:

1. featuring HOTM produce item on the menu at least X times per month  

2. displaying HOTM posters in the cafeteria and/or create HOTM bulletin boards in the cafeteria

c. Annually meet with child nutrition director to request support for school nutrition staff at each eligible school site to assist in planning, organizing, and/or distributing the featured produce items to the teachers for monthly taste testing, classroom cooking, and/or special eventsK-3
d. Provide X HOTM one hour trainings for school nutrition staff and child care setting staff.

	
	Duty Statement (on file). List of produce provided to classrooms.  Trainings documented on ATF 
	

	3)
Provide orientation and regular updates for school administrators (principals, superintendent, school board)
a. Meet with school administrators at eligible sites to provide X HOTM orientations/updates each contract year. 

b. Annually provide school administrators with an overview of HOTM activities, highlights and evaluation results for each contract year (at the beginning and again at the end of the year). 

	
	# of trainings and # of administrators attending each meeting. Sign in sheets (on file)
ATF 
	

	4)
Conduct training for teachers
a. Provide annual orientation to new teachers on a flow basis.

b. Provide X HOTM 1 hour training annually to at least X number of teachers participating in HOTM.  
c. Review HOTM resources and discuss strategies on how to implement HOTM as a supplemental instructional strategy to extend skills and concepts introduced by nutrition curricula, annually during trainings/updates. 
d. Within _____ (define time period) of training, survey teachers to measure their confidence in implementing HOTM activities and solicit input for additional areas/topics to include in subsequent HOTM trainings.
 
	
	# of trainings and # of teachers attending each meeting. Sign in sheets (on file).  Analysis of summary of surveys.

	

	5)
Personalize, print and distribute monthly materials for teachers
a. Duplicate and distribute appropriate educator newsletters for at least  X months of the school year


	
	# of educator newsletters duplicated and distributed , ATF showing dates of newsletter distribution
	

	6)
Promote and maintain fidelity of HOTM implementation by ensuring that classroom activities are offered at least X months each school year and they include, at a minimum:
a. Monthly classroom taste testing activities that will expose a total of X number of students to the featured produce 
b. Monthly classroom cooking activities 
c. Ongoing collaboration with existing garden-based nutrition instruction as appropriate 
d. Monthly reporting out by students to their classroom peers and to other students within the school on the Student Sleuth questions K-12 (schools and after school setting). (example: create charts and/or present information to class). 
e. Discussion of the nutrition content information included in  the educator newsletter
	
	ATF, photos
	

	7)
Distribute monthly  Family Newsletters 
a. Distribute Family Newsletters on the featured produce item each month to X parents at eligible sites.  Newsletters will be sent home by the classroom teachers via students, or distributed through other means such as parent meetings.  
	
	# of parent newsletter duplicated and distributed
ATF
	

	8)
Provide ongoing support and solicit feedback.
a. Annually conduct annual evaluations of overall HOTM implementation and impact by analyzing data from sources such as, Nutrition Education Survey tool, staff surveys and impact evaluation following the completion of HOTM activities. 
	
	Analysis of the summary of evaluations
	

	9)
Coordinate with Network for a Healthy California (Network)Campaigns and Programs

a. Contact Regional Network Project Director as needed regarding information, resources and training taking place in the region to allow for collaboration with HOTM 
	
	# of trainings. Sign in sheets.  Compile survey results
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