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ChangeLab Solutions

ChangelLab Solutions creates innovative law and policy
solutions that transform neighborhoods, cities, and states.
We do this because achieving the common good means
everyone has safe places to live and be active, nourishing
food, and more opportunities to ensure health. Our unique
approach, backed by decades of solid research and proven
results, helps the public and private sectors make
communities more livable, especially for those who are at
highest risk because they have the fewest resources.
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= PSE Definitions
= 8 Essential Elements of A Strong Prevention Strategy
= Discussion
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PSE DEFINITIONS
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-  Amend code to define farmers markets

& Create new permitting process
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Fresno, CA example FOLICE

SYSTEMS:

ENVIRONMENT:



POLICY: SYSTEMS: ENVIRONMENT:



WHAT DO WE
M EA N BY Lynch Drive Elementary
POLICY?

Public School Use

Monday - Friday
8 AM - 2:40 PM




WHAT DO WE
M EAN BY Lynch Drive Elementary
POLICY?

Public School Use

Monday - Friday
8 AM - 2:40 PM




POLICY:

SYSTEMS:

ENVIRONMENT:

Example:
healthy vending machines
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POLICY:

SYSTEMS:

ENVIRONMENT:

urban agriculture
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Example:

farm to school
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INSTITUTE OF MEDICINE: AREAS OF FOCUS TO
ACCELERATE PROGRESS IN OBESITY PREVENTION
(2012)

S SOLUTIONS FOR CHANGING OUR COMMUNITIES

A

INTEGRATE PHYSICAL ACTIVITY
EVERY DAY IN EVERY WAY,

© MARKET WHAT MATTERS
FOR A HEALTHY LIFE.

EAT WELL!
ON THEIR OWN, ANY ONE OF THESE FIVE E)
SOLUTIONS MIGHT HELP SPEED UP PROGRESS

IN PREVENTING OBESITY, BUT TOGETHER, THEIR |
EFFECT WOULD BE REINFORCED, AMPLIFIED, ‘
AND MAXIMIZED.

B° PRODUCE

AVAILABLE!

ACTIVATE EMPLOYERS AND 9 36 l-igm_mv FOODS
HEALTH CARE PROFESSIONALS. ® Mimbr.s EVERYWHERE.
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FOOD FOR
THOUGHT! = ©

What’s one policy idea that would
support your current nutrition and
physical activity education efforts?

Examples:
School district policy to improve school meals

Zoning policy to attract grocery stores
Organizational policy to require healthy vending
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How can PSE strategies create

sustainable improvements in health?
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ESSENTIAL ELEMENTS OF A
STRONG PREVENTION STRATEGY

. It is data driven and grounded in community.

. It is ambitious, yet politically feasible.

It is financially feasible.

Its implementation and enforcement are clear and feasible.
. Itis legally feasible.

. It addresses health disparities.

. It changes expectations.

. It is one piece of a larger puzzle.
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Local pollcymakers want LOCAL data
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CHAMPIONS
for CHANGE

Network for a Healthy California

Communities of Excellence in
Nutrition, Physical Activity

and Obesity Prevention
Neighborhood Nutrition in Focus

What does an “excellent community” look
like? How does your community measure up?
Is your community a healthy place to be?

Communities of Excellence in Nutrition, Physical
Activity, and Cbesity Pravention (CX)@isa program
planning framework that involves taking an in-cepth
look at communities to ickentify arsas in nesd of
improvement. Becauss the community tosif has

a critical roke to play in preventing obesity, CX*
examines communities in relation to a variety of
obesity prevention benchmarks referred to as
community indlicators and asssts, Thess CX*
incizators and asssts sst standlards of ‘excellence.”
They dsfine what a community itssif should look
like: in orcler to help pravent the devastating chionic
cliszasss related to overweight and obesity for its
resilents.

The local data compiled in evaluating the indicators
and asssts is what makes CX' such a powerful
tool for local groups. It shows how your community
currently “measurss up” and where it nesds to
improve to become a community of excellence for
its residents,

A special focus on low income communities.
Lower income populations are disproportionatety
affectec] by environmental conclitions that con't
support healthy sating and physical activity' . CX
inclicators ancl asssts pay special attention to

low-inzome neighborhoods whers people live, work,
recieate, socialize, go to school and shop for food.
And, at the heart of CX* concept isthat psople,
residents, can change their communitiss to become
healthier placss to live.

CX is a work-in-progress! While the benchmark
community indicators and assets are finalzed, CX*
dlata collection tools and measurements are being
developad in phasss. The California Department

of Public Health's Netvork for Healthy Calformia
Network) is working side-by-sids with local health
departments in implementing the first phase of CXF,
which focuses on neighborhoods. This fact sheet is
being shared to update interssted health programs
and community QOUPS ON OUr Prograss.

How does CX?work?

Asthey ars the lead healtth agency at the local level
throughout California, CX' is cesigned for local health
departments to use, working in collaboration with
neighborhood groups. But others can benefit from
using it as well. CX* follows four steps:

1. Compile lxcalized data to evaluate a community's
strengths and weaknessss in relation to CX
inclicators and asssts

. Set priorties basscl on localized data

. Implement strategic, communityfocused action
plans

. Bvaluate progress over time,

Resource:

Network for a
Healthy CA

CX3: Communities
of Excellence In
Nutrition, Physical
Activity and
Obesity Prevention



San Bernardino, CA

California Gardens
Neighborhood Clusters
Association
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BALANCING HEALTH WITH POLITICS




BALANCING HEALTH WITH POLITICS
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WHAT IS FINANCIAL FEASIBILITY?

e LOwW Or no cost

« Uses existing
funding

¢ Saves money

« (Generates
revenue

© 2012 Changelab Solutions
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WE GLADLY AGGEPT

CON MUCHO GUSTO ACEPTAMOS SU TARJET

Quickeroo , XeW .eiEdSySHOPPING
Wa AcceptWomen InfantGhildren NutritionVouchers

Fresno, CA NG
SNAP/EBT at local store | w
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Joint-use Agreements

Example
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WhO\WI" enforce the policy?
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Who are some partners (public, private,
non-profit, or community) who could
help you implement a PSE approach?

Examples:

School district

Business associations

Youth development organization
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Community Gardens and Urban Farms

Exsting Locatons mith 144 mile radius
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_ afterschool policies & programs -
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Improve Academic Success

Through Nutrition and Physical
Activity Policy and Practice

4

CHAMPIONS
for CHANGE

Network for a Healthy California

CAN

i AfterSchool Network

convens

Resource:

CA Afterschool Network
www.afterschoolnetwork.org

TIPS FOR CREATING HEALTHY AFTER SCHOOL PROGRAMS

Seven Simple Steps for

Program Directors

nsurs that youth ¢

5. Engage youth!
* Train staff on

. Develop your budget to reflect programming
priorities.

. Make healthy foods and fresh, free
drinking water available.
. o

CHAMPIONS
for CHANGE

Network for a Healthy Caiforala

For more information, please visit
www.afterschoolnetwork. org/nutrition_pa




Resources: ChangeLab Solutions:

How to Enforce a
Wellness Policy

1. Conduct
Initial
Homewaork
8. Maintain, 2. Form the
Measure, Development
Evaluate Team
7. Implement 3. E‘f‘lﬁfﬁi.:"e
the Policy
MNeeds
6. Adopt the 4. Draft a
Policy Policy
5. Build
Awareness

and Support

How to Enforce a Weliness Policy

A Cuade dor Pareres and Commurety Adeocaten
o wd ot e ey tatne W 0

M sk shewvwd g » sy e

Action for Healthy Kids:
Wellness Policy Tool
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Changing the
conversation
Workplace wellness

Example: Lundberg Farms; §- % g ! W o o
Richvale, CA Ty RNl




CHAMPIONS G .
for CHANGE  Worksite Wellness Committes work to promote

Neatwork for a Haakhy Caffornia— Worksite Program

Establishing a Worksite
Wellness Committee

The Worksite Wellness Committee is the primary
infrastructure that sustains long-term health
promotion in the worksite. The members of the

better health to all employess, With surveys from
employess and of the worksits, the Wellness
Committes is empowered to design, plan, and
implement worksite polizies and employses health
promotions that will lsad to recluced risk of chronic
diszasss, increassd procuctivity, and reduced health
care costs.

The goal of the Network for a Healthy California—
Worksite Program is to provide California
businesszs with low cost, effective, and
eagy-to-implement worksite wellness tools
packagec uncler the California Fit Business Kit. Our
ressarch located a publication from North Carolina’s
Eat Smart, Mave Mors Worksite Wellness Program.
heir Committee Guide, Saving
Oifars and Making Sense, isa
etailecl workbook on how to
stablish an effective Wellness
ommittes.' This resource
ays out a simple step-by-step
process and also provides
3 mplas for employes surveys,
eting agendlas, program
deS|gn. strategies/ planning,
communization, andl evaluating
health promotion programs from
start to finish.

The Guids's Tabke of Contents is summarized here

Establishinga Worksite Wellness
Committes

Getting Started: Identify and Recruit
Committes Members

First Mesting: Bring the Committee

Second Meting: Review Survey

Third Mesting: Write the Action Plan &
Find Fundling .

Fourth Mesting: Check Your Progress . . .
Fifth Mesting: Check Your Progress

Sixth Mesting: Year End Evaluation

Establishing the Wellness Committes provides

a strong foundation for implementing additional
worksite wellness tools. As an example, the
California Fit Business Kit's 10-wesk Take Action!
worksite employes wellness program creates tsams
and promotas individual goal s=tting to increass fruit
and vegetable consumption and physical activity in
the worksite and home

The North Carolina Saving Dollars and Making
Sense Committes Guide is located with the other
ten Calfornia Fit Business Kit tools at:
wwwi.takeac

or

1 MOEY Catromin ot i Lo Hoatb g i Soracos, (M0 o1 NIEC N, (s Ac by i Ko in Iech (2007 Samg Dogis and amng Sins . il Maich | 7, 2008 tom
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Furdirg for this pub kcation was provickd by the Praventive Healthard Heath Servies Block Grant of the Cantars for Decass Controland
Pravarton(COC) and the United Stetes Departrmont of Agricultue Food Stamp Progam, an aqualc
limied ncorme Californiane buy mom nutritious foods ora eatherdet. For nformation about the Caliom

1.888.328 3480,

Tha conterts of this publicationam sokly the mepons biity of the authoms and do not reccssa il epeeont th offt & lviews of C 0T
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o) CPDPH

BRO 190/, DATE

Resource:

Network for a
Healthy CA

Worksite Program
California Fit
Business Kit!
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A larger plan
for health

Example: Baldwin Park, CA
Healthy Baldwin Park Initiative
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ESSENTIAL ELEMENTS OF A
STRONG PREVENTION STRATEGY

. It is data driven and grounded in community.

. It is ambitious, yet politically feasible.

It is financially feasible.

Its implementation and enforcement are clear and feasible.
. Itis legally feasible.

. It addresses health disparities.

. It changes expectations.

. It is one piece of a larger puzzle.
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Resolution No. Committing [Municipality] to Fighting the
Obesity Epidemic

PREAMBLE

WHEREAS, 16.3 percent of American children and adobescents ages 2 1o 19 arc obese, and
319 peroent are obese or overweight, which translates inte 12 million children and
adolescents who are obese (BM 5" percentile) and more than 23 million who are cither
ebese o overweight (BMI = 85" pereentile

WHEREAS, in [Muricjpelipy “Sraie]  percent of children and _ percent of adulis are
obese or overweight

COMMENT: Insert abasity statistics spacific ta the siata and municipalty hara,

WHEREAS, overweight children and adulis are at greater risk for numerows adverse health
consequences, including type 2 diabetes, hear disease, stroke, high blood pressure, high
cholestesol, cenain cancers, asthma, low self-csteem, depression and other debilitating

n

1

WHEREAS, the medical costs of obesity have risen to $147 billion cach yn:-.r;.l

WHEREAS, the cost of ehesity in [inser! state or mnicipality] s [add stafe-speeifie date
. P W T a— T -].'

COMMENT: Sea hitpoficds. govineodphphdnpalcbasitylaconomic_consaquancas.him for abasity
axpendiures by state,

WHEREAS, good nutrition is a eentral part of any obesity prevention effort as healthier

diets eould preveat at least 371 billion per year in medical costs, lost productivity and lost
13

lives;

WHEREAS, m‘ndu:s show that most Americans do not eat enough fruis, vegpetables or
whale _g:rajm:,l

WHEREAS, infarts who are breastfied are less likely to become obese children ﬂl’aﬂu]l!',ﬁ

WHEREAS, most Americans are failing o meet the Center for Disease Control and
Prevention's recommendations of at least 30 minutes of moderate physical activity at least

AModed Lecal Prevestion

Resource:

ChangelLab
Solutions

Model Obesity
Prevention
Resolution



Resource:

ChangelLab
Solutions

Model Food
Systems
Resolution

S —

Model Healthy Food System
Resolution




FOR MORE INFORMATION:

Contact your Program Manager or:

Betty Sun: Research and Evaluation Section

Lisa Tadlock: Policy, Planning & Partnerships Section


mailto:Betty.Sun@cdph.ca.gov
mailto:Lisa.Tadlock@cdph.ca.gov
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