
Faith-Based Scope of Work



GOAL 1: 
The target population (Supplemental Nutrition Assistance Program-Education (SNAP-Ed)/Nutrition Education and Obesity Prevention (NEOP) participants and those eligible up to 185% Federal Poverty Level (FPL)) is empowered and enabled to select healthy foods and beverages and increase physical activity through nutrition education, social marketing and environmental supports.
 Objective 17:
(Process) Annually, engage (xx #) qualifying churches in predominantly African-American and/or Latino communities to implement the Body and Soul program, and culturally relevant nutrition education and physical activity promotion to reach (insert #) participants and to influence organizational and systems changes in the church community.
Social Ecological Model:
 FORMCHECKBOX 
 Individual   FORMCHECKBOX 
 Interpersonal: Social Groups   FORMCHECKBOX 
 Institutional/Organizational   FORMCHECKBOX 
 Community   FORMCHECKBOX 
 Policy/Environmental
	Activities

	1. Recruit and assign qualified staff member to engage the faith-based community; this person should culturally competent.  Possess knowledge of cross-cultural skills, awareness of cultural worldviews as well as cultural differences, attitudes and practices.  Understand faith-based organization operations.

	2. Assigned staff will attend all required Network training on how to engage church leaders and implement and track Body and Soul program and complementary nutrition-education components. Trainings will include a minimum of two Network webinars providing updates, evidence based practices and showcasing successful faith-based interventions.  

	3. Assigned staff will recruit qualifying church sites and engage church leadership to support the program. Include key members such as the pastor’s spouse, cooking staff and church groups to increase participation in the program. 

	4. Assigned staff will train church sites to conduct interventions using the Body and Soul program and Toolbox for Community Educators, Health Ministry Guide and other Network resources. Provide technical assistance and support to churches. Ensure the efficient and effective delivery of the comprehensive program. 

	5. Assigned staff will provide technical support to church members.  Conduct walkability assessment and conduct assessment of foods prepared, provided, and sold at church events applying Network-provided tools.   Apply assessment results to develop strategies for improving the quality of foods served at church-related functions and events, and increase physical activity opportunities. Strategies may include:

a. Implement and promote healthier fundraisers such as healthy food items, jog-a-thons, dance-a-thons, fruit stands etc.; 

b. Implement cooking classes referencing the African American Cookbook or Latino Flavors of My Kitchen Cookbook;
c. Include nutrition education and physical activity in children’s programs, youth meetings, Sunday-School classes, Vacation Bible School, etc.; and
d. Actively engage in Farm to Fork initiatives to increase fruit and vegetable consumption which may include hosting farmers markets on site or using local fresh ingredients in the church’s food preparations.

	6. Assigned staff will provide technical assistance to the site based on the results of the assessments (outlined in Activity 5). The site leadership will advance, implement and promote healthy environmental changes at the church, such as:

a. Create an overarching healthy food and beverage policy for church celebrations and meetings.  Ensure healthy foods and beverages are provided and limit choices high in fat, sugar, and sodium;
b. Initiate a community garden at the church; 

c. Initiate on-going walking clubs for church members.  Pursue and establish joint-use agreements with city-schools to create opportunities for increased community physical activity; and
d. Develop a healthy donation and distribution policy for churches operating food pantries or food closets.

	7. Engage church leadership in County Nutrition Action Plan (CNAP), other faith-based work and neighborhood organizations and schools to support and advance healthy changes. 
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