Appendix 5

Regional Network

Profiles At-A-Glance

	Region
	Counties
	Regional Requirements
	Regional Budget


	Bay Area
	Alameda

Contra Costa 

Marin

San Francisco San Mateo

Santa Clara
	Minimum Expected Staffing
Project Director-1.0 FTE 
Assistant Project Director- 0.50 FTE 

Collaborative Coordinator- 0.65 FTE 

Regional Media Coordinator - 0.25 FTE 

Physical Activity Specialist- 1.0 FTE 
Registered Dietitian (role)
Retail Program Manager – 1.0 FTE 
Worksite Program Manager-1.0 FTE 
Worksite Assistant-0.30 FTE 
Children’s Power Play! Campaign Manager-1.0 FTE 

Children’s Power Play! Campaign Assistant-0.75 FTE
Latino Campaign Manager -1.0 FTE 

Latino Campaign Assistant – 0.50 FTE
African American Campaign Manager-1.0 FTE 

African American Campaign Assistant-0.50 FTE

Fiscal Administrator - .30 FTE

Community Health Leaders – 2,650 hours
Other Recommended Staff and/or Expertise:

· Evaluation Expertise

· Administrative Support


	Maximum Regional Budget: 

Year 1: $1,414,183
Year 2: Year 1 + 1% COLA = $1,424,204
Year 3 : Year 1 + 1% COLA = $1,434,743
Total =$4,273,130
Sample Suggested Budget Dedication Year 1: 

· Personnel & Fringe:  = $1,046,495
· Budget Base: = $367,688



	Region
	Counties
	Regional Requirements
	Regional Budget


	Central Coast 
	Monterey

San Benito 

Santa Cruz
	Minimum Expected Staffing
Project Director-1.0 FTE 
Collaborative Coordinator-0.30 FTE 
Physical Activity Specialist- 0.50 FTE 
Registered Dietitian 
Retail Program Manager – 0.75 FTE 
Children’s Power Play! Campaign Manager-1.0 FTE 

Children’s Power Play! Campaign Assistant-0.25 FTE

Latino Campaign Manager -1.0 FTE 

Latino Campaign Assistant – 0.50 FTE

Community Health Leaders – 1,625 hours

Other Recommended Staff and/or Expertise:

· Evaluation Expertise

· Fiscal Administrator

· Administrative Support


	Maximum Regional Budget: 
Year 1: $698,367
Year 2: Year 1 + 1% COLA = $703,387
Year 3: Year 1 + 1% COLA = $708,592
Total = $2,110,346
Sample Suggested Budget Dedication Year 1: 

· Personnel & Fringe:  = $516,792
· Budget Base: = $181,575



	Region
	Counties
	Regional Requirements
	Regional Budget


	Central Valley  
	Fresno 

Kern

Kings 

Madera 

Mariposa 

Merced

Tulare 
	Minimum Expected Staffing
Project Director-1.0 FTE 

Assistant Project Director- 0.50 FTE 

Collaborative Coordinator- 0.50 FTE 

Regional Media Coordinator - 0.25 FTE 

Physical Activity Specialist- 0.75 FTE 

Registered Dietitian (role)

Retail Program Manager – 1.0 FTE 
Worksite Program Manager-1.0 FTE 
Worksite Assistant-0.30 FTE 
Children’s Power Play! Campaign Manager-1.0 FTE 

Children’s Power Play! Campaign Assistant-0.75 FTE

Latino Campaign Manager -1.0 FTE 

Latino Campaign Assistant – 0.50 FTE

African American Campaign Manager-1.0 FTE 

African American Campaign Assistant-0.25 FTE

Fiscal Administrator - .30 FTE

Community Health Leaders – 2,751 hours

Other Recommended Staff and/or Expertise:

· Evaluation Expertise

· Administrative Support


	Maximum Regional Budget: 
Year 1: $1,283,796
Year 2: Year 1 + 1% COLA = $1,293,296
Year 3: Year 1 + 1% COLA= $1,302,866
Total = $3,879,958
Sample Suggested Budget Dedication Year 1: 

· Personnel & Fringe:  = $950,009
· Budget Base: = $333,787



	Region
	Counties
	Regional Requirements
	Regional Budget


	Desert Sierra  

	Inyo

Riverside

San Bernardino
	Minimum Expected Staffing

Project Director-1.0 FTE 

Assistant Project Director- 0.50 FTE 

Collaborative Coordinator- 0.30 FTE 

Regional Media Coordinator - 0.25 FTE 

Physical Activity Specialist- 0.75 FTE 

Registered Dietitian (role)

Retail Program Manager – 0.75 FTE 
Worksite Program Manager-1.0 FTE 
Worksite Assistant-0.25 FTE 
Children’s Power Play! Campaign Manager-1.0 FTE 

Children’s Power Play! Campaign Assistant-1.0 FTE

Latino Campaign Manager -1.0 FTE 

Latino Campaign Assistant – 0.50 FTE

African American Campaign Manager-1.0 FTE 

African American Campaign Assistant-0.25 FTE

Fiscal Administrator - .30 FTE

Community Health Leaders – 2,675 hours

Other Recommended Staff and/or Expertise:

· Evaluation Expertise

· Administrative Support


	Maximum Regional Budget: 
Year 1: $1,282,776
Year 2: Year 1 + 1% COLA = $1,292,269
Year 3: Year 1 + 1% COLA  = $1,301,831
Total= $3,876,876
Sample Suggested Budget Dedication Year 1: 

· Personnel & Fringe:  = $949,254
· Budget Base: = $333,522



	Region
	Counties
	Regional Requirements
	Regional Budget


	Gold Coast 
	San Luis Obispo

Santa Barbara Ventura
	Minimum Expected Staffing
Project Director-1.0 FTE 

Collaborative Coordinator-0.30 FTE 

Physical Activity Specialist- 0.50 FTE 

Registered Dietitian (role)
Retail Program Manager – 0.75 FTE 
Children’s Power Play! Campaign Manager-1.0 FTE 

Children’s Power Play! Campaign Assistant-0.25 FTE

Latino Campaign Manager -1.0 FTE 

Latino Campaign Assistant – 0.50 FTE

Community Health Leaders – 1,725 hours

Other Recommended Staff and/or Expertise:

· Evaluation Expertise

· Fiscal Administrator

· Administrative Support


	Maximum Regional Budget: 
Year 1: $693,266
Year 2: Year 1 + 1% COLA = $698,248
Year 3: Year 1 + 1% COLA = $703,415
Total= $2,094,929
Sample Suggested Budget Dedication Year 1: 

· Personnel & Fringe:  = $513,017
· Budget Base: = $180,249



	Region
	Counties
	Regional Requirements
	Regional Budget


	Gold Country  
	Alpine

Amador Calaveras

El Dorado

Mono

Placer Sacramento

San Joaquin Solano Stanislaus

Sutter

Tuolumne

Yolo

Yuba
	Minimum Expected Staffing

Project Director-1.0 FTE 

Assistant Project Director- 0.50 FTE 

Collaborative Coordinator- 0.50 FTE 

Regional Media Coordinator - 0.25 FTE 

Physical Activity Specialist- 0.75 FTE 

Registered Dietitian (role)

Retail Program Manager – 0.75 FTE 
Worksite Program Manager-1.0 FTE 
Worksite Assistant-0.30 FTE 
Children’s Power Play! Campaign Manager-1.0 FTE 

Children’s Power Play! Campaign Assistant- 0.50FTE

Latino Campaign Manager -1.0 FTE 

Latino Campaign Assistant – 0.50 FTE

African American Campaign Manager-1.0 FTE 

African American Campaign Assistant-0.25 FTE

Fiscal Administrator - .30 FTE

Community Health Leaders – 2,675 hours

Other Recommended Staff and/or Expertise:

· Evaluation Expertise

· Administrative Support


	Maximum Regional Budget: 
Year 1: $1,213,919
Year 2: Year 1 + 1% COLA =$1,222,902
Year 3: Year 1 + 1% COLA =$1,231,951
Total = $3,668,772
Sample Suggested Budget Dedication Year 1: 

· Personnel & Fringe:  = $898,300
· Budget Base: = $315,619



	Region
	Counties
	Regional Requirements
	Regional Budget


	Los Angeles County  
	Los Angeles
	Minimum Expected Staffing

Project Director-1.0 FTE 

Assistant Project Director- 0.50 FTE 

Collaborative Coordinator- 0.65 FTE 

Regional Media Coordinator - 0.25 FTE 

Physical Activity Specialist- 1.0 FTE 

Registered Dietitian (role)

Retail Program Manager – 1.0 FTE 
Worksite Program Manager-1.0 FTE 
Worksite Assistant-0.65 FTE 
Children’s Power Play! Campaign Manager-1.0 FTE 

Children’s Power Play! Campaign Assistant-1.75 FTE

Latino Campaign Manager -1.0 FTE 

Latino Campaign Assistant – 1.50 FTE

African American Campaign Manager-1.0 FTE 

African American Campaign Assistant-0.50 FTE

Fiscal Administrator - .30 FTE

Community Health Leaders – 3,950 hours

Other Recommended Staff and/or Expertise:

· Evaluation Expertise

· Administrative Support


	Maximum Regional Budget: 
Year 1: $1,746,921
Year 2: Year 1 + 1% COLA = $1,759,848
Year 3: Year 1 + 1% COLA = $1,772,871
Total = $5,279,640
Sample Suggested Budget Dedication Year 1: 

· Personnel & Fringe:  = $1,292,722
· Budget Base: = $454,199



	Region
	Counties
	Regional Requirements
	Regional Budget


	North Coast
	Del Norte Humboldt

Lake

Mendocino

Napa

Sonoma
	Minimum Expected Staffing
Project Director-1.0 FTE 
Collaborative Coordinator- 0.30 FTE 

Physical Activity Specialist-0.50FTE 
Registered Dietitian (role)
Retail Specialist-.75 FTE 
Children’s Power Play! Campaign Coordinator-1.0 FTE 

Children’s Power Play! Campaign Assistant Coordinator-0.25 FTE
Community Health Leaders – 450 hours
Other Recommended Staff and/or Expertise:

· Evaluation Expertise

· Fiscal Administrator

· Administrative Support


	Maximum Regional Budget: 
Year 1: $489,648
Year 2: Year 1 + 1% COLA = $493,271
Year 3: Year 1 + 1% COLA = $496,922
Total: $1,479,841
Sample Suggested Budget Dedication Year 1: 

· Personnel & Fringe:  = $362,340
· Budget Base: = $127,308



	Region
	Counties
	Regional Requirements
	Regional Budget


	Orange County  County of Orange Health Care Agency 
	Orange
	Minimum Expected Staffing
Project Director-1.0 FTE 

Collaborative Coordinator- 0.50 FTE 

Physical Activity Specialist-0.75 FTE 

Registered Dietitian (role)
Retail Specialist-0.75 FTE 
Worksite Coordinator-1.0 FTE 
Worksite Specialist-0.50 FTE 
Children’s Power Play! Campaign Coordinator-1.0 FTE 

Children’s Power Play! Campaign Assistant Coordinator -0.50FTE
Latino Campaign Coordinator-1.0 FTE 

Latino Campaign Assistant Coordinator - 0.50 FTE
Community Health Leaders – 1,825 hours
Other Recommended Staff and/or Expertise:

· Evaluation Expertise

· Fiscal Administrator

· Administrative Support


	Maximum Regional Budget: 
Year 1: $818,090
Year 2: Year 1 + 1% COLA = $824,144
Year 3: Year 1 + 1% COLA = $830,243
Total=$2,472,477
Sample Suggested Budget Dedication Year 1: 

· Personnel & Fringe:  = $605,387
· Budget Base: = $212,703



	Region
	Counties
	Regional Requirements
	Regional Budget


	San Diego and Imperial  
	Imperial

San Diego 
	Minimum Expected Staffing

Project Director-1.0 FTE 

Assistant Project Director- 0.50 FTE 

Collaborative Coordinator- 0.30 FTE 

Regional Media Coordinator - 0.25 FTE 

Physical Activity Specialist- 0.75 FTE 

Registered Dietitian (role)

Retail Program Manager – 0.75 FTE 
Worksite Program Manager-1.0 FTE 
Worksite Assistant-0.25 FTE 
Children’s Power Play! Campaign Manager-1.0 FTE 

Children’s Power Play! Campaign Assistant-0.50 FTE

Latino Campaign Manager -1.0 FTE 

Latino Campaign Assistant – 0.50 FTE

African American Campaign Manager-1.0 FTE 

African American Campaign Assistant-0.25 FTE

Fiscal Administrator - .30 FTE

Community Health Leaders – 1,825 hours

Other Recommended Staff and/or Expertise:

· Evaluation Expertise

· Administrative Support


	Maximum Regional Budget: 
Year 1: $1,086,407
Year 2: Year 1 + 1% COLA $1,094,446
Year 3: Year 1 + 1% COLA $1,102,545
Total $3,283,398
Sample Suggested Budget Dedication Year 1: 

· Personnel & Fringe:  = $803,941
· Budget Base: = $282,466



	Region
	Counties
	Regional Requirements
	Regional Budget


	Sierra Cascade
	Butte

Colusa

Glenn

Lassen

Modoc

Nevada

Plumas

Shasta

Sierra

Siskiyou

Tehama

Trinity
	Minimum Expected Staffing
Project Director-1.0 FTE 

Collaborative Coordinator- 0.30 FTE 

Physical Activity Specialist-0.50FTE 

Registered Dietitian (role)
Retail Specialist-.50 FTE 
Children’s Power Play! Campaign Coordinator-1.0 FTE 

Children’s Power Play! Campaign Assistant Coordinator-0.25 FTE

Other Recommended Staff and/or Expertise:

· Evaluation Expertise

· Fiscal Administrator

· Administrative Support


	Maximum Regional Budget: 
Year 1: $469,246
Year 2: Year 1 + 1% COLA $472,718
Year 3: Year 1 + 1% COLA $476,217
Total:$1,418,181
Sample Suggested Budget Dedication Year 1: 

· Personnel & Fringe:  = $347,242
· Budget Base: = $122,004
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