SNAP-Ed Stakeholders’ Meeting

Supplemental Nutrition Assistance Program — Education

Friday, July 31, 2015
9:30am —-12:00pm

Meeting Agenda and Q&A Summary Document are available on the
NEOPB Partners and Stakeholders Webpage

California Department of Public Health (CDPH)
Nutrition Education and Obesity Prevention Branch (NEOPB)
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Welcome and Opening Remarks

Greg Oliva, MPH
Assistant Deputy Director for the Center for Chronic Disease Prevention & Health Promotion
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Welcome to the fourth Supplemental Nutrition Assistance Program-Education (SNAP-Ed) Stakeholders’ Meeting. The California Department of Public Health (CDPH)  has convened quarterly SNAP-Ed stakeholder meetings over this past year in response to trailer bill language that was adopted by the Legislature as part of the 2014 California State Budget Bill. 

As updates on the direction of the SNAP-Ed program administered by the Department, specifically the Nutrition Education and Obesity Prevention Branch, are provided, stakeholders are encouraged to provide input and feedback. 

Please share with us your questions, comments, and recommendations, as the work of obesity prevention requires the strengths, assets, and commitments of many statewide partners. Together, we can, and will, empower individuals, families, and communities to consume more fruits and vegetables, engage in regular physical activity, and support sustainable food security. 




Overview and Review

Selma Abinader

; Meeting Facilitator
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Stakeholder Meeting Timeline

July 1, 2014 — October 31, 2015

[September 23, 2014] [January 5, 2015} [ April 27, 2015 ] [ July 31, 2015 ] [October 26, 2015}

Meeting announcements and registration details will be
posted on the NEOPB Partners and Stakeholders Webpage
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This slide shows the scheduling and convening of the quarterly SNAP-Ed Stakeholder Meetings in response to trailer bill language that was adopted by the Legislature as part of the 2014 California State Budget Bill. 

Agendas, PowerPoint presentations, and Meeting Summary documents from prior SNAP-Ed Stakeholder Meetings are available on the NEOPB Partners and Stakeholders Webpage (http://www.cdph.ca.gov/programs/NEOPB/Pages/EngagementandResource.aspx). 

Mark your calendars for the next meeting – Monday, October 26, 2015. Meeting announcements and registration details will be posted on the NEOPB Partners and Stakeholders Webpage (http://www.cdph.ca.gov/programs/NEOPB/Pages/EngagementandResource.aspx). 


http://www.cdph.ca.gov/programs/NEOPB/Pages/EngagementandResource.aspx

Meeting Aims

e Solicit input and receive feedback from SNAP-Ed
stakeholders on the development, integration, and
evaluation of the SNAP-Ed program administered by
CDPH — NEOPB.

e Inform and update statewide SNAP-Ed stakeholders
on the purpose, function, and direction of the
SNAP-Ed program administered by CDPH-NEOPB.
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Meeting Aims: 
Solicit input and receive feedback from SNAP-Ed stakeholders on the development, integration, and evaluation of the SNAP-Ed program administered by CDPH – NEOPB. 

Inform and update statewide SNAP-Ed stakeholders on the purpose, function, and direction of the SNAP-Ed program administered by CDPH-NEOPB.

Stakeholders have several opportunities during the course of the meetings to provide input and feedback, ask questions, and provide recommendations. In addition to the meetings, stakeholders may always contact NEOPB by emailing NEOPBStakeholders@cdph.ca.gov. 

Following the meeting, summary documents will be complied and posted on the NEOPB Partners and Stakeholders Webpage (http://www.cdph.ca.gov/programs/NEOPB/Pages/EngagementandResource.aspx). 



Today’s Agenda

TIME TOPIC

9:30am Welcome from the California Department of Public Health (CDPH)
9:40am Overview and Review of Stakeholder Meeting Process

9:45am Updates from NEOPB with Q & A
e Staffing, Transitional Contracts, FFY 2016 SNAP-Ed State Plan, and Fiscal Report

10:25am BREAK

10:40am Update - NEOPB Strategic Training Transition Plan with Q & A

11:10am Update - Strategic Planning and Partnership Plan with Q & A
* Interactive Session on Partnership Development

11:55am Next Steps

12:00pm Adjourn 6
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This slides provides an “at-a-glance” view of the meeting’s agenda. 

During the meeting, NEOPB will provide updates on the following topics: 
NEOPB state staffing and training 
Transitional contracts
Proposed NEOPB activities within the FFY 2016 SNAP-Ed State Plan
Administration and fiscal report
NEOPB Training Transition Plan
NEOPB Strategic Planning
Partnerships 

Each topical update presentation from NEOPB staff will be followed by a interactive question and answer period from the SNAP-Ed Stakeholders. 

Toward the end of the meeting, an interactive session on partnership development will be facilitated.  

All handouts from this meeting are available on the NEOPB Partners and Stakeholders Webpage (http://www.cdph.ca.gov/programs/NEOPB/Pages/EngagementandResource.aspx). 

Meeting handouts include: 
Meeting Agenda and PowerPoint Presentation
Input and Feedback Worksheet
Partnerships and Common Cause Worksheet
Example Activities to Promote Food Security 



Input and Feedback Opportunities

Activity Details and Process

Questions and comments from Onsite: Place your name tents vertical

Webinar: Raise your hand and your line will be

onsite and webinar participants unmuted. You may also use the chat log.

NEOPB Program Updates: Q & A session after each agenda topic area
Begin at 9:45am

Training Transition Plan Q & A session after the agenda topic area
Begins at 10:40am

Strategic Plan and partnership e Onsite: Worksheets will be handout out; return

ith Int tive S Yo to registration table.
ol el sl s nis sl  Webinar: Under webinar content library. Upon

Begins at 11:10am completion, email the worksheet back to
NEOPB. You may also use the chat log.
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Stakeholders have several opportunities during the course of this meeting to provide input and feedback, ask questions, and provide recommendations. NEOPB is capturing stakeholder input and feedback, including questions and answers.  

Each topical update presentation from NEOPB staff will be followed by a interactive and facilitated question and answer period from the SNAP-Ed Stakeholders.






Input and Feedback Opportunities

Activity Details and Process

Individual Input and Feedback Onsite: " "
. * Available on meeting tables
Worksheet _ Orgamzed by e Upon completion, return the worksheet
Agenda Topic to the registration table
Webinar:

* Available under the content library of
Go-to-Training

* Upon completion, email the worksheet
back to NEOPB

Email to Provide |nput and neopstakeholders@cdph.ca.gov
. . Listed the bott th d
Feedback and Submit Meeting isted on the bottom of the agenda

Worksheets
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Stakeholders may utilize the meeting handouts (i.e. input and feedback worksheet and the partnership worksheet) to communicate information to NEOPB.

Upon completion, on-site participants may return the worksheets to the registration table and webinar/remote participants may email the worksheets to  NEOPBStakeholders@cdph.ca.gov. Information gathered will help inform the contents and process of the October 26, 2015 meeting. 


mailto:neopstakeholders@cdph.ca.gov

Meeting Follow-up

NEOPB Partners and Stakeholders Webpage

 Meeting Record™
- General Questions and Responses

- Concerns and Responses
- Recommendations

 Presentation Slides

NEOPB email inbox
e neopbstakeholders@cdph.ca.gov

* Meeting record summary structure and organization may change based on input and feedback received at today’s meeting.

@ 'é/ r\’
¢ CBPH 9 e

California Department of
PublicHealth for CHANGE™



Presenter
Presentation Notes
Presenter: S. Abinader

Following each SNAP-Ed Stakeholders’ Meeting, NEOPB posts meeting summary documents. These documents may be accessed on the NEOPB Partners and Stakeholders Webpage (http://www.cdph.ca.gov/programs/NEOPB/Pages/EngagementandResource.aspx). 

Please note: The meeting summary structure and organization varies from meeting to meeting, depending on the input and feedback received, as well as the content delivered. 

As always, SNAP-Ed Stakeholders may connect with NEOPB through the dedicated email inbox - NEOPBStakeholders@cdph.ca.gov



http://cdphinternet/programs/cpns/Pages/EngagementandResource.aspx
mailto:neopbstakeholders@cdph.ca.gov

Housekeeping Items

Restrooms and water fountains are right out the room
 Formal break at 10:25am - 10:40am

All Participants - Use of Input and Feedback Worksheet; organized by agenda topic
Onsite participants - Place your table tents vertical

Webinar participants
* On mute
e “Raise your hand” to ask a question or comment. Your line will be un-muted.
» State your name, affiliation, and share your questions and/or comments

* You can also use the chat function to share your comments; your comments may
be read during the course of today’s meeting

All Participants - Email us at: neopstakeholders@cdph.ca.gov
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NEOPB Updates

John Talarico, po, mpH

J Branch Chief
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NEOPB Staffing and Training

Retain and Recruit a Skilled, Diverse, and Empowered Workforce
California Department of Public Health Strategic Map

e Internal and external training opportunities
 Between 10/1/2014 — 6/30/2015, NEOPB staff have
collectively attended over 120 different trainings to

support professional development
)
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A component of the Strategic Map for the California Department of Public Health is to retain and recruit a skilled, diverse, and empowered workforce.

With the NEOPB Budget Change Proposal (BCP), 40 positions were allocated to program. 

During the transitional year (October 1, 2014 – September 30, 2015), NEOPB has focused on training and mentorship; between 10/1/2014 – 6/30/2015, NEOPB staff have collectively attended over 120 different trainings to support professional development. A sampling of the types of trainings are available on the next slide. 


http://snap.nal.usda.gov/sites/snap.nal.usda.gov/files/photo-gallery/low-res/shopping_1.jpg

NEOPB Staffing and Training

Retain and Recruit a Skilled, Diverse, and Empowered Workforce

California Department of Public Health Strategic Map

NEOPB Interventions

Fundamentals of Professional Trainers

Nontraditional Approaches to the Obesity Problem

Nutrition Trends: Keeping up with the Changes

Coordination, Collaboration, Partnerships, and Community/Youth Engagement
Media and Messaging

Training and Technical Assistance

Community Nutrition and Physical Activity

Built Environment, Land Use, and Transportation

Early Childhood Education, School, After School, and Summer Programs/Policies

e | Evaluation, RE-AIM, and ATF/EARS
@ \‘ > /\/ .’
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New and existing NEOPB staff have actively engaged in the following types of trainings: please note: this is not an exhaustive list of training opportunities 

NEOPB Interventions 
Retail Program 
Worksite Program 
Latino Campaign 
African-American Campaign 
Power Play! 
Rethink Your Drink 
Youth Engagement 
Physical Activity Integration 
Harvest of the Month 
Communities of Excellence in Nutrition, Physical Activity, and Obesity Prevention (CX3)
Fundamentals of Professional Trainers 
Nontraditional Approaches to the Obesity Problem
Nutrition Trends: Keeping up with the Changes
Coordination, Collaboration, Partnerships, and Community/Youth Engagement 
Media and Messaging
Training and Technical Assistance
Community Nutrition and Physical Activity
Built Environment, Land Use, and Transportation 
Early Childhood Education, School, After School, and Summer Programs/Policies
Evaluation, RE-AIM (Reach, Effectiveness, Adoption, Implementation, and Maintenance) and ATF (Activity Tracking Form)/EARS (Education and Administrative Reporting System) 
Introduction to Quality Improvement in Public Health
SNAP-Ed 101: Program and Fiscal/Administration  
SPARK Institute
Color Me Healthy Program
S3 Food Symposium: Safety, Security & Sustainability
Cultural Component Workshop
Health Care Approaches to Prevention






Transitional Contracts

Training and Resource Centers (TRCs)

[ North Coast and Cascades

San Francisco Bay Area
[ peita and Gold Country

Central Coast

e 7/ service areas
=t e Contracts end 9/30/2015

B inland Desert

e NEOPB state staff will resume
responsibility of the contract’s core
functions:

1. LHD Training and Technical Assistance

* Very Small and Rural

2. Multi-County Coalitions for Community
Engagement

3. Media Coordination

NEOPB'’s Training Transition plan will
be described later today
s e
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Currently, NEOPB has transitional contracts that are awarded to the seven Training and Resources Centers (TRCs).

The TRC contracts end on 09/30/2015.

Currently, the scope of work (SOW) for the TRCs outline activities pertaining to three core functions: 
 LHD Training and Technical Assistance
 Multi-County Coalitions for Community Engagement
 Media Coordination

NEOPB has a dedicated Section to Training Development and Support. NEOPB staff will resume responsibility of the core functions listed above, beginning October 1, 2015. 

Further details regarding the NEOPB Training Transition Plan are shared in subsequent presentation slides. 


Transitional Contracts

Non-Competitive Bid (NCB) Contract - Public Health Institute (PHI)

e Contract Ends: 9/30/2015

e Contract Goal:

e Under the direction of and partnership with NEOPB, ensure a
smooth transition and transfer of knowledge from PHI staff to
CDPH NEOPB State civil service staff for select services

 Key Activities:
e Mentor new CDPH-NEOPB staff; knowledge transfer
e Develop toolkits, guides, manuals, and webinars
e Create and deliver training modules and coaching sessions
 Respond to various mentorship and technical assistance requests
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Currently, NEOPB has non-Competitive bid (NCB) contract with the Public Health Institute.  

The PHI NCB contract ends on 09/30/2015. 

NCB Contract Goal: Under the direction of and partnership with NEOPB, ensure a smooth transition and transfer of knowledge from PHI staff to CDPH NEOPB State civil service staff for select services.  

NCB Contract Key Activities: 
 Mentor new CDPH-NEOPB staff; knowledge transfer 
 Develop toolkits, guides, manuals, and webinars
 Create and deliver training modules and coaching sessions  
 Respond to various mentorship and technical assistance requests 


Looking Ahead — FFY 2016

In partnership with CDSS, the FFY 2016 SNAP-Ed State Plan will

be submitted to USDA/WRO on or before 8/15/2015

e Support for State Implementing Agencies (SIAs)

Training and Technical Assistance: Comprehensive needs assessment and calendaring of
training opportunities

Materials: Web-based online ordering services

Evaluation: In partnership with the University of California, Nutrition Policy Institute,
continue EARS/ATF, IOE, and RE-AIM activities

e Support for Local Implementing Agencies (LIAS)

Training and Technical Assistance: NEOPB staff to support local implementing agencies
with resources, meetings, webinars, and conferences

Program and Partnership Development: Leverage and extend SNAP-Ed resources,
message reach, and tools/resources to support program implementation

Evaluation: Continue EARS/ATF, IOE, and RE-AIM activities
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Please note: The information presented on this slide is a proposal. Federal Fiscal Year (FFY) 2016 activities are pending approval from the California Department of Social Services (CDSS), and the United States Department of Agriculture (USDA), Western Regional Office (WRO). 

CDPH-NEOPB is establishing a 3-year Interagency Agreement (IAA) with CDSS; there is also a 3-year IAA between CDPH-NEOPB and CDSS for statewide training an technical assistance to SNAP-Ed State Implementing Agencies (SIAs) and Local Implementing Agencies (LIAs). 

In partnership with CDSS, the FFY 2016 SNAP-Ed State Plan will be submitted to USDA/WRO on or before 8/15/2015. 

Here is an executive overview of the activities NEOPB proposed for the upcoming FFY 2016 SNAP-Ed State Plan. The overview shown on this slide is organized by: 1) Support for State Implementing Agencies; and 2) Support for Local Implementing Agencies. 

Support for State Implementing Agencies (SIAs)
Training and Technical Assistance: SIAs will be invited to participate in training needs assessment surveys that will inform the FFY 2017 training schedule and will be invited to participate in trainings conducted by CDPH. CDPH web-based trainings will be offered to SIAs for participation.  

Materials: Through an interagency agreement (IAA) with the Office of State Publishing (OSP), CDPH will provide comprehensive warehouse, fulfillment, and web-based online ordering services for materials and resources to support SNAP-Ed interventions. 

Evaluation: CDPH will continue to provide access to the online Education and Administration Reporting System (EARS) for SIAs to track activities for progress reporting. CDPH will train SIAs on collecting and entering information into the online system. CDPH staff will be available to provide technical assistance on EARS and the collection and effective use of information for the Impact Outcome Evaluation (IOE) of education classes. CDPH will offer technical assistance on evaluation and research to SIAs through an interagency agreement with the University of California, Nutrition Policy Institute (NPI). CDPH will provide training and technical assistance to SIAs on the various methodologies on evaluation, and specifically for evaluating PSE interventions per the RE-AIM (Reach, Effectiveness, Adoption, Implementation and Maintenance) program planning and evaluation framework. The continued evaluation of the local health department funding model will be conducted by the University of California, Nutrition Policy Institute (NPI), and will include semi-structured interviews with key staff from all funded local health departments. CDPH plans to also oversee the implementation of year 3 of the longitudinal survey of mothers, teenagers, and children from randomly-sampled SNAP-Ed households within 17 selected local health department jurisdictions.

2.   State Support for Local Implementing Agencies (LIAs):
Training and Technical Assistance: Dedicated CDPH staff will provide support for California’s LIAs SNAP-Ed programs through training, technical assistance, resources, meetings, webinars, and conferences. CDPH will utilize these methods to enhance California’s SNAP-Ed capacity and facilitate coordination and communication within CDPH and between California’s state and local SNAP-Ed implementing agencies. In FFY 2016, SNAP-Ed programmatic content delivered through systems will be strengthened, updated, revised, and/or combined with new training and technical assistance initiatives to ensure that interventions are evidence based, grounded in nutrition education, and use public health approaches to reach large segments of the SNAP-Ed eligible population. This training and technical assistance model includes numerous electronic and in-person communication channels to access trainings, technical assistance and resources, internal and external SNAP-Ed teams, regional, and statewide training venues and coordinated technical assistance delivery systems to promote consistent communication, and cross sectional and multi-agency coordination. CDPH webinars and training resources are announced and archived on the CDPH SNAP-Ed Training Website. 

Program and Partnership Development: CDPH will continue to support activities that develop, pilot, and expand promising practices for new avenues and/or messages for nutrition education. Activities will include creating and sustaining partnerships to leverage and extend SNAP-Ed resources, message reach, and tools and resources to support program implementation. 

Evaluation: CDPH will continue to provide access to the online Education and Administration Reporting System (EARS) for LIAs to track activities for progress reporting. CDPH evaluation staff provide oversight for local evaluation efforts, including impact outcome evaluation, and the evaluation of policy, system, and environmental changes though applying the RE-AIM framework and identifying and reporting core indicators that correspond with the USDA Western Region Nutrition, Physical Activity, and Obesity Prevention Outcomes Evaluation Framework. 



Looking Ahead — FFY 2016

e Statewide Media and Public Relations

e Continue the Champion for Change media campaign (English and Spanish)

e Launch social marketing campaign promoting physical activity as a primary
message with nutrition education as a secondary message

 Media Evaluation: Continue evaluation of the Champion for Change

e Special Projects and Pilots
e Pilot testing
e Curriculum Development
e Farmers’ Markets and Early Care and Education
e Physical Activity Toolkit
e Strengthen partnerships among LHDs, local County Nutrition Action Plans
(CNAPs), health care providers, and Champion Providers
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Please note: The information presented on this slide is a proposal. Federal Fiscal Year (FFY) 2016 activities are pending approval from the California Department of Social Services (CDSS), and the United States Department of Agriculture (USDA), Western Regional Office (WRO). 

Continuation of the activities NEOPB proposed for the upcoming FFY 2016 SNAP-Ed State Plan. The overview shown on this slide is organized by: 1) Statewide Media and Public Relations; and 2) Special Projects and Pilots.  

Statewide Media and Public Relations
Statewide Media: CDPH will implement a statewide mass advertising campaign using existing English and Spanish language television, radio, outdoor, and digital advertising. The media campaign supports both SIAs and LIAs by increasing awareness and influencing the beliefs, attitudes, and behaviors of SNAP-Ed eligible Californians. To complement the existing campaign, CDPH will finalize production of the new comprehensive social marketing campaign promoting physical activity as a primary message with nutrition education as a secondary message to air on all qualifying stations from May – September 2016. 

Media Evaluation: CDPH will continue to implement the statewide evaluation of the Champion for Change media campaign using a pre and three-month follow-up survey design. 

2. Special Projects and Pilots.

CDPH will continue the development and pilot testing of several projects that began in FFY 2015. These include the Cuerpo y Alma project, Healthy Retail, the Asian Toolbox, and Rethink Your Drink (RYD) adult and high school lesson testing. 

A Harvest of the Month (HOTM) curriculum development and evaluation will also take place in FFY 2016 to ensure that HOTM materials for 4th-6th graders meet the most current USDA SNAP-Ed direct nutrition education guidelines. 

CDPH will continue their partnership with the Office of Farm to Fork to develop nutrition education components for a Mobile Farm project, funded through Specialty Crop Block Grant funds; the nutrition education developed will integrate and adapt existing Harvest of the Month (HOTM) materials. 

Farmers’ market focus will be enhanced with a partnership project that will create a new Potter the Otter family resource, which will help support filling a gap in the early care and education environment. 

A physical activity (PA) toolkit targeting the early care and education (ECE) setting will be developed to fulfill a gap in this intervention area. PA interventions will be integrated with other previously allowable SNAP-Ed activities. 

The Champion Providers project will continue in FFY 2016 to strengthen the partnership between LHD SNAP-Ed staff, local County Nutrition Action Plans (CNAPs), and health care providers. The purpose of the project is to develop the capacity of healthcare providers to serve as spokesperson and partners in community change health initiatives that support or leverage SNAP-Ed related activities. 





Q & A Session

For questions and answers that were asked during the meeting on
the topics of NEOPB state staffing and training, transitional
contracts, and proposed NEOPB activities within the FFY 2016
SNAP-Ed State Plan, please visit the
NEOPB Partners and Stakeholders Webpage.
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For questions and answers that were asked during the meeting on the topics of NEOPB state staffing and training, transitional contracts, and proposed NEOPB activities within the FFY 2016 SNAP-Ed State Plan, please visit the NEOPB Partners and Stakeholders Webpage http://www.cdph.ca.gov/programs/NEOPB/Pages/EngagementandResource.aspx. 


http://www.cdph.ca.gov/programs/NEOPB/Pages/EngagementandResource.aspx

NEOPB Administrative and Fiscal Updates

Gil Sisneros, MPH
Assistant Branch Chief of Administration

Y 4
O)CBPH 19 CHAMPIONS

PublicHealth for CHANGE™



Presenter
Presentation Notes
Presenter: G. Sisneros


FFY 2016 SNAP-Ed Funding

 USDA National SNAP-Ed Allocation = $411M

e CA SNAP-Ed Allocation
* Projected (3/31/15): $117,392,608
e Actual (7/7/15): $116,529,713

« CDPH-NEOPB Allocation = $95.3M (81% of CA)
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In FFY 2016, in addition to CDPH-NEOPB, partners that sharing in the CA SNAP-Ed allocation ($116.5M)  this year include: 
California Department of Social Services (CDSS)
University of California (UC CalFresh)
California Department of Aging (CDA) 
Catholic Charities of California (CCC)
California Department of Health Care Services (new this year)

85% of the total CDPH-NEOPB allocation (roughly $81 M) will be contracted out, with $64.7 M going to California’s Local Health Departments (LHDs). 


CDPH-NEOPB SNAP-Ed Allocation

e CDPH-NEOPB’s SNAP-Ed Funds
e FFY 2015 Allocation: S104.7M
e FFY 2016 Allocation: S 95.3M

e $9.4M Reduction = 9% reduction (from rry 2015)

 LHD allocation for FFY 2016 reduced by 7% (planned)
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To address CDPH’s 9% FFY 2016 reduction, most of the major line items were reduced by 9% across the board.  We did our best to minimize the reduction (7%) to the LHDs. 



CDPH-NEOPB SNAP-Ed Allocation

Nutrition Education and Obesity Prevention S64.7M - S3.3M
Local Health Departments (LHD)

Media $10.0M -S1.0M
Runyon Saltzman Einhorn (RSE)

Evaluation S3.7M +1.0M

University of California, Nutrition Policy Institute (NPI)

Meeting, Training, and Conference Planning S2.2M +1.2M
California State University, Sacramento (CSUS)

Contracted = 85% of Total CDPH-NEOPB SNAP-Ed Funds (=$81M)
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These are the key changes to the proposed FFY 2016 budget compared to the FFY 2015 budget.

The state-level contracts for evaluation (University of California, Nutrition Policy Institute (NPI) and meeting, training, and conference planning (California State University, Sacramento (CSUS), show increases because they are utilized to support services for all State Implementing Agencies (SIAs) and Local Implementing Agencies (LIAs).   


Percent Allocation of FFY 2016

CDPH-NEOPB SNAP-Ed Funds

= $81,000,000
—  85%

= $14,000,000

15%

State Contracted

Personnel Funds
and (LHDS and
Operations State-Level
Contracts)
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This slide shows that the majority (85%) of CDPH’s proposed FFY 2016  $95.3M SNAP-Ed budget is subcontract out, primarily to the Local Health Departments (LHDs). 
15% is utilized for state personnel and operations. 


SNAP-Ed Fiscal Update

SNAP-Ed Funds to CDPH-NEOPB -

Federal Fiscal Year (FFY) 2014 $108,971,236

FFY 2015 $104,755,816

FFY 2016 $95,300,000 W 9.0%

FFY 2017* $87,400,000 W 8.2%

FFY 2018* $79,100,000 W 9.5%
ala.. * Projected @
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This table demonstrates a trend analysis for declining SNAP-Ed funds to CDPH-NEOPB. 

Historically, the highest level for funding occurred in FFY 2012.


SNAP-Ed Fiscal Update

Funds to CDPH-NEOPB

$120,000,000.00
$108,971,236.00

—

$104,755,816.00

$100,000,000.00

$95,300,000.00
$87,400,000.00

79,100,000.00
$80,000,000.00

$60,000,000.00

$40,000,000.00

$20,000,000.00

$0.00 : I | | l
FFY 2014 FFY 2015 FFY 2016 FFY 2017 FFY 2018
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Same information as presented in the earlier slide; formatted from a table to a chart. 

This chart demonstrates a trend analysis for declining SNAP-Ed funds to CDPH-NEOPB. 

The expected reductions for FFY 2017 and FFY 2018 are 8.2% and 9.5% respectively. 




Local Health Department Highlights

{ "
CHAMPIONS Nutrition Education and Obesity Prevention Branch
for CHANGE™

The Nutrition Education and Obesity Prevention Branch (NEOPB) is a statewide movement of local, state and national partners collectively working toward
improving the health status of low-income Californians through increased fruit and vegetable consumption and daily physical activity. Multiple venues are used
to facilitate behavior change in the homes, schools, worksites, and communities of low-income Californians to create environments that support fruit and
vegetable consumption and physical activity.

For mare information, please visit: About Us. NEOPB Summary. or Champions for Change.

Local Support & Training Research & Evaluation Focus Areas Partners Program Information
Deliverables (LHD) Research & Evaluation Champions for Change Partnership & Stakeholder Meetings About Us

Progress Report Template (LHD) Statewide Evaluations Communications & Media TgL= California SNAP-Ed Plan -— 2015
Approved Materials (SMNAP-Ed) Statewide Data Children & Youth Interventions MEOPB Contractors -—- 2015
Calendar of Events & Training Geographic Information Systems Map X3 Communities of Excellence Events Final SMAP-Ed Report
Communications Resource Library Publications & Reports Faith-Based Interventions Helpful Links Acronyms & Definitions

Fiscal & Admin. Guidelines Harvest of the Month Careers at NEOPB

Integrated Work Flans & Applications Health Equity Interventions Contact Us

(SNAP-Ed) Prevention First

E;t;j ect Directors Teleconferences (SHAP- Rethink Your Drink

X X School Health Interventions
Project Directory (SNAP-Ed)

Site Change Process (SNAP-Ed)
MEOPB Web StoreFront
More Local Guidance

Worksite Interventions

More Local Training
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The new NEOPB homepage is "live" and available for use.  The URL for the homepage is:  http://www.cdph.ca.gov/programs/NEOPB

The Branch's old "CPNS" webpage will be off-line  July 29, 30, and 31 from 3pm to 5pm.

The Branch's old "CPNS" webpage will be shut down on Aug. 7th at 5pm.   After August 7th, any one who wants to view NEOPB's on-line resources should go to the new NEOPB homepage.

Partners and stakeholders may access local successes stories and noteworthy initiatives from the new NEOPB homepage.  

NEOPB also highlights local success stories during monthly All LHD calls  and the LHD e-newsletter. 

During the FFY 2015 USDA/WRO Management Evaluation (ME), WRO recognized NEOPB’s Local Health Department (LHD) model as a noteworthy initiative. 

 


http://www.cdph.ca.gov/programs/NEOPB

Q & A Session

For questions and answers that were asked during the meeting on
the topic of NEOPB administration and fiscal updates, please visit
the NEOPB Partners and Stakeholders Webpage.
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For questions and answers that were asked during the meeting on the topic of NEOPB administration and fiscal updates, please visit the NEOPB Partners and Stakeholders Webpage.  http://www.cdph.ca.gov/programs/NEOPB/Pages/EngagementandResource.aspx


http://www.cdph.ca.gov/programs/NEOPB/Pages/EngagementandResource.aspx

NEOPB Training Transition Plan

Caroline Kurtz, PhD.
Assistant Branch Chief of Programs and Policy

Reema EI-Murr, MS, RD
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NEOPB: Training Transition Plan (TTP)

What is the NEOPB TTP?

* Overview

* Training and Technical Assistance

e Coalition and Collaborative Support

e Media, Public Relations, and Coordination
e Questions and Answers
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The Training Transition Plan (TTP) will officially start on October 1, 2015, however the planning and coordination for the plan has been happening over the past year. The Plan is currently being written and finalized to be shared soon. The TTP is not just for 2016, but it is laying the groundwork for 2017 and for the upcoming multiyear plan. There will be a multiyear evaluation with the help of NEOPB’s statewide evaluation workgroup that includes all State Implementing Agencies participate. CDSS is conducting a strategic plan to inform what needs to be addressed, the type of questions, areas of focus and how to coordinate the evaluation which can be brought up to this workgroup.

At NEOPB, there is a Training Development and Support team that will assist and coordinate the needs of the locals. There has been assessments conducted to evaluate the needs of the locals; what’s being provided, utilized, and what’s helpful and effective. 

In the TTP, it will cover the following:
Training and Technical Assistance
Coalition and Collaborative Support 
Media, Public Relations and Coordination

This session will close out with an opportunity for questions and answers. 



Overview

Coordinated Direction and Support

* Transitional contracts end 09/30/2015
e NEOPB Training Team with support from across the branch

e Statewide Training — Dual Roles
* Training to LIAs
 Funder and program oversight to LHDs

e FFY 2016 Training Plan informed by
e CDSS and SIA requested trainings
e FFY 2016 LIA Integrated Work Plan data
e LHD TRC survey (2015) and LHD needs assessment survey (2014)
* SNAP 2.0 meetings and LIA Forum (LIAF) taskforce meetings
* Event Evaluation Reports: LIAF and Project Directors’ Meeting

OO ' 4
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Training Resource Centers (TRC) and Public Health Institute (PHI) Non-Competitive Bid (NCB) contracts will end on 09/30/2015. 
The NEOPB Contract Project Officers (POs) are current working on the close out of the contract

As mentioned earlier, NEOPB has a created a Training Team
Due to the Budget Change Proposal (BCP), positions and sections were created as of 10/1/2014 to meet the needs of the Local Health Departments (LHD)s and State Implementing Agencies (SIAs). 
As a result of that, a Training Team was developed to provide an array of training, services and resources
Trainings conducted by NEOPB will be offered and available to all SIAs and Local Implementing Agencies (LIA) SNAP-Ed  

The state serve in dual roles and provide Statewide Training 
Trainings will be provided to the LIAs
Also state will fund and provide program oversight to LHDs

Federal Fiscal Year (FFY) 2016 Training Plan is informed by: 
California Department of Social Services (CDSS) and SIA requested trainings
FFY 2016 LIA Integrated Work Plan data
LHD TRC survey (2015) and LHD needs assessment survey (2014)
SNAP 2.0 meetings and LIA Forum (LIAF) taskforce meetings
Event Evaluation Reports:  LIAF and Project Directors’ Meeting









Training and Technical Assistance

1. Develop and deliver trainings to LIAs

2. NEOPB Event Calendar and training webpage

3. Locally coordinated logistical support services

4. Training TA to support local meetings and events

5. Needs assessment survey for FFY 2017
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In the TTP plan focused on training and technical assistance (TTA), NEOPB has either completed or currently working on the following:

NEOPB plans to support SIAs in their implementation of a variety of SNAP-Ed approaches within the framework of the Social Ecological Model by providing a statewide training program accessible to all LIAs and consisting of interactive, evidence-based trainings and website resources. Some key advantages of coordinating trainings at the State-level include the ability to disseminate trainings widely, ensure consistency in messaging to meet collective programmatic and operational needs of all SIAs, and support the leveraging of resources. The train-the-trainer (TOT) programs fall into five main categories. These statewide trainings will be developed to support varying LHD needs based high demand intervention topics and will be offered in variety of modalities such as in-person workshops, webinar sessions, and/or online self-paced courses: 

Trainings that support evidence-based interventions
Healthy Retail: Increased Access & Consumption of Healthy Food
Youth Engagement: Empowering Youth in Our Community
School Wellness: Strategies foe Improving Healthy Eating and Physical Activity Policies and Practices
School & Community Gardens: Identifying Resources, Methods and Support for Establishing and Maintaining School and Community Gardens
Early Childhood Education: Opportunities for creating a Healthy food and Active Environment in Early Care and Education Settings
Rethink Your Drink:  Delivering lessons to SNAP-Ed eligible adults or Integrating RYD messaging into SNAP-Ed interventions and PSE strategies
Physical Activity Integration:  Getting the most from physical activity in all NEOP interventions 
Utilizing the Evaluation Framework to capture the progression of IWPs
Creating Effective Community Change Goals
Culture Competency 
Dietary Guidelines for Americans/MyPlate (includes diabetes prevention education)

Collaborative dialogue approach
Group facilitation in meetings
Group facilitation in nutrition education
Learner centered education 

Community engagement trainings (through the Partnership Plan Implementation Contract)

SNAP-Ed program and administration orientation

Program evaluation trainings
Activity Tracking Form (ATF)
RE-AIM evaluation framework
Impact and outcome evaluation 

NEOPB Event Calendar and Training Webpage
This webpage includes a user-friendly and searchable event calendar and state and nationally produced SNAP-Ed resources that is updated regularly

NEOPB will continue to provide program management, oversight and content expertise for many of the scheduled events in partnership with the California State University, Sacramento (CSUS) Conference Planning Services. This existing master contract will be expanded to extend logistical coordination support for multi-county coalitions, collaboratives, and special local events.  Coordinate with CSUS contract for local logistical support for coalition/collaborative meetings and special events. Services include:
Reserve meeting locations
Registration
Meeting facilitation
Note taking

In anticipation of providing support both regional and local, NEOPB has increased travel funds to support State staff travel. TA support for local activities include:
SNAP-Ed Promising Exchanges
Peer Exchange Program
Showcase best practices
Provide trainings
Tackle regional issues 
Facilitate regional coalitions and collaboratives

By the second quarter of FFY 2016, NEOPB, in collaboration with other SIAs and CDSS, will develop, conduct, and analyze a training needs assessment survey to inform statewide multi-year planning for FFY 2017 and onwards.



Coalition and Collaborative Support

1. PHI NCB Activity # 35 (FFY 2015)
e Statewide assessment and inventory of partnership groups
e County-level partnerships fact sheet template
e State fact sheet summary of county-level partnerships

2. Partnership Plan Implementation contract with Brown Miller
Communications (FFY 2015 and 2016)

e Strategic council
e Technical assistance
* Training

3. State staff representation and content expertise
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NEOPB, utilizing staff from Policy, Partnership, and Program Development Section (PPPS), continues to encourage LHDs to implement county-level and multi-county partnerships to advance their respective nutrition, physical activity, and obesity prevention efforts.  In the near future, this encouragement will be informed by survey information regarding partnership group status and needs, and will also include regular, facilitated communications among County Nutrition Action Plan (CNAP) Coordinators; as well as training and technical assistance for county-level and multi-county partnership groups.  To help facilitate this work, PPPS staff is working with the NCB contractor in FFY 2015 and Brown Miller Communications in FFY 2015 and 2016 as summarized below.

As part of NCB Activity 35, PHI will 
implement and analyze a statewide assessment and inventory of all existing LHD-led/LHD-engaged county-level and multi-county partnership groups (such as CNAP groups, etc.); 
create a county-level partnerships fact sheet template; and 
produce a summary of county-level partnerships rolled up into a statewide fact sheet.

The results of the survey will be used to inform the facilitated communication, training, and technical assistance provided by NEOPB staff as well as Partnership Plan Implementation contractor Brown Miller Communications.  The county-level partnerships fact sheet template will be made available for local use and customization, as a tool to help promote county-level partnership group activities and communication of priorities.  The statewide county-level partnership group factsheet will be used to help build awareness about and promote the work of these groups statewide.

Brown Miller Communications will provide the following to support NEOPB staff, LIAs and relevant partners participating in county-level and multi-county partnership groups statewide
a.  strategic council,
technical assistance, and 
training 

This will include: semi-quarterly calls, communications and spokesperson trainings, and service area level strategic planning workshops for CNAP Coordinators in selected areas; along with strategic planning and/or communications workshops for up to 6 multi-county partnership groups.

State staff will be able to provide representation and content expertise at selected county-level and multi-county partnership group meetings (e.g., CNAP groups, multi-county coalitions or collaboratives, etc.) and special events. This may include some combination of staff from the Policy, Partnership, and Program Development, Local Agency Support, and/or Training and Development Sections. Additionally, NEOPB will provide state-assisted sharing of county-level and multi-county partnership group best practices, tools, and special events. 





Media, Public Relations, and Coordination

1.
2.
3.
4.
5.
6.
7.
3.

State role continues to be the primary lead

Media and Public Relations Plan

Champion Alliance Program

Signature events and public relations materials
Train-the-trainer spokesperson training

Nutrition Education Materials list

Annual media flow charts

Web Storefront

Technical Assistance - added-value media opportunities
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NEOPB Section Description
The Information and Communications and the State Media and Public Relations Sections provide oversight of media, advertising, public relations and social marketing intervention, consumer and /or social media sites, materials warehousing, ordering and fulfillment, development of intermediary and consumer materials for local agencies and other customers, cultural competency procedures and the evaluation of social marketing interventions and publications to ensure appropriateness for the target audience and evidence basis. 

Overview of Services
The State is the primary lead for media, public relations outreach and coordination for LHDs. No major changes in the delivery of media, public relations outreach and coordination are anticipated beginning October 1. 
 
Media and Public Relations Plans
The State Media and Public Relations Section provides technical assistance to LHDs on the development of local media and public relations plans.  State staff work closely with LHDs to identify technical assistance needs and provide assistance via webinars, teleconferences, and in-person trainings, forums and workshops.  State staff will work with the LHDs and the state media vendor for more advanced local needs.

Champion Alliance Program
The State Media and Public Relations Section connects LHDs with trained Champions for Change spokespeople who have authentic stories to share.  The Champion Alliance Program (CAP) is a new effort to connect LHDs with more Champions who reflect the cultural and regional diversity of their target population including parents, pastors, teachers, retailors, farmers, and physicians.  CAP partners will conduct outreach through communication channels including web, social media, workshops and event support within the Latino, African American and Asian communities.    

Signature Events and Public Relations Materials
State staff will continue to develop public relations materials for signature events with assistance from the state media vendor.  The state will hold webinars with LHDs for each signature event to introduce tailored messages and materials, and provide technical assistance.  State staff will work with the LHDs and the state media vendor for more advanced local needs.

Train-the-trainer Spokesperson Training
The state will also provide LHDs and LIAs with train-the-trainer tools, resources and message coaching to spokespeople for media interview opportunities.  State staff will work with the LHDs and the state media vendor for more advanced local needs.

Nutrition Education Materials List
The State maintains the approved Nutrition Education Materials List for LIA use. 
 
Annual Media Flow Charts
The state will provide LHDs with regional media flow charts for state media buy in all designated market areas on an annual basis.  State staff will plan and deliver webinars to LHDs to provide further technical assistance on the media buy, added-value opportunities like radio remotes, street team events, and other promotional opportunities.

Web Storefront 
The state operates a Web storefront for LHDs and SIAs to fulfill requests for nutrition education materials such as brochures, posters, kits, and DVDs that can be used with SNAP-Ed interventions.  State staff provide technical assistance to LHDs and SIAs on how to use the online ordering system, manage inventories, or download products.  State staff plan and deliver webinars on the online ordering system including new materials, reprints, translations, electronic formats and customer service features. 

Technical Assistance
NEOPB will provide technical assistance on added-value media opportunities such as radio remotes and street team events.  







Q & A Session

For questions and answers that were asked during the meeting on
the topic of the NEOPB Training Transition Plan, please visit the
NEOPB Partners and Stakeholders Webpage.

O)CBPH CHAMPIONS

PublicHealth for CHANGE™



Presenter
Presentation Notes
Question and Answer Session Facilitated by S. Abinader 

For questions and answers that were asked during the meeting on the topic of the NEOPB Training Transition Plan, please visit the NEOPB Partners and Stakeholders Webpage http://www.cdph.ca.gov/programs/NEOPB/Pages/EngagementandResource.aspx  



http://www.cdph.ca.gov/programs/NEOPB/Pages/EngagementandResource.aspx

NEOPB Strategic Planning and Partnerships

Caroline Kurtz, PhD
Assistant Branch Chief of Programs and Policy

Jackie Richardson, MIB, RD

' . . . .
OA0 Section Chief of Policy, Partnerships, and Program Development /\/l
O)CBPH - CHAMPIONS

alifornia Department of
PublicHealth for CHANGE™



Presenter
Presentation Notes
Presented by C. Kurtz and J. Richardson 


NEOPB: Strategic Plan

Importance of a Strategic Plan
e Communicates the program’s vision and goals
e Three-year focus (2017-2020)
e Prioritize focus areas

* Inclusive process of input from internal staff and
external partners

 |Implementation and accountability
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A Strategic Plan is a document that communicates the program’s vision and goals over the next several of years, in addition to the actions the program plans to carry out to achieve the state goals. 

The NEOPB Strategic Plan will set the direction for obesity prevention over the next three years (2017-2020)

It is a road map to maximize the ability of the program, LHDs and our community partners to empower Californians to increase fruit and vegetable consumption, physical activity, and food security with the goal of preventing obesity.

The NEOPB Strategic Plan will determine strategic priorities for  interventions in obesity prevention

It will serve as a guide and tool for internal staff, LHDs and our community partners. 

During the Strategic Planning process, it will incorporate input and feedback from internal staff and external partners. Internal staff encompasses all levels of roles and responsibilities. 

External partners include members of SPA, SNAP-Ed Advisory Team and members of the External Strategic Planning Workgroup. 




NEOPB: Strategic Plan

Completed Activities

e Collected and analyzed input from internal staff and
external partners

e Conducted Key Informant Interviews

e Gathered data to assist with decision making of
priority areas

e Upcoming meeting with External Strategic Planning

Workgroup
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In April, NEOPB contracted with Selma Abinader (facilitator) who has a strong background in Strategic Planning. Selma is very knowledgeable of the history and background of NEOPB. With Selma’s guidance and advice, NEOPB felt it was extremely important to collect input during this process. This includes:

Meetings were conducted in June and July
This includes SMT guidance and direction
Also section meetings where staff provided collective input; and at the Branch Leadership level
More than 100 staff members provided input to be considered
External input was through a survey monkey that was shared with SPA and Snap-Ed Advisory Team members

Conducted Key Informant Interviews in the month of July
 these were 45-60 min interviews; in-person or scheduled over the phone

Collected and gathered evidenced based data to support the decision making on the priority focus areas

An upcoming meeting in August with the External Strategic Planning Workgroup to share information and update, also open to feedback 









NEOPB: Strategic Plan

Next Steps

e Updates and sharing with staff and external partners
e Consider collective input to be analyzed

e Draft and produce the final plan

e Share and disseminate
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In the survey, staff and partners wanted to stay updated with the Strategic Planning process. We will share information through our different channels including LHD newsletter, internal newsletter, and LHD calls.  

There were a lot of collective input from different groups which will all be considered in the plan and the decision-making. 

In October 2015, NEOPB will focus on drafting the Strategic Plan. 
 
NEOPB hopes to have the draft Strategic Plan shared at the LHD Project Directors Meeting in November 2015. 

When the report is in the draft and approval process, NEOPB will also address a with a dissemination plan. 



Partnerships
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Common Cause Partnerships

NEOPB
Convener, LHDs

State Resources, Expertise CNAPs, Nutrition Ed,
& Evaluation Physical Activity & PSEs

CBOs

Trust Broker,
Relationship Builder,
Community Connector

SCHOOL
DISTRICTS

School-based
Nutrition, Evaluation &

/ Physical Activity f\’
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NEOPB has worked with many partners who work on obesity prevention statewide. At the center of our infrastructure, we contract with local health departments, to work on specific plans addressing obesity prevention.  LHDs in turn subcontract with schools, community based organizations and other local agencies with similar missions. In addition, the LHDs have within their organizational structure community nutrition action plans (CNAPs). CNAPs may include partners who are USDA Food Nutrition Services (FNS) funded or unfunded partners who interface with the same community members as those served by USDA FNS programs

In addition, NEOPB is in the process of reenergizing non-contracted statewide partnerships with organizations with common cause.  Previously, the concept of partnership within NEOPB included contractual agreements where one organization pays another. NEOPB understands that obesity and chronic disease prevention, particularly among low-income Californians, is a complex problem that requires comprehensive, coordinated and collaborative strategies with multi-sector, multi-level approaches to achieve change. NEOPB is entering a new era of its work.  

The opportunity is now to re-imagine this work – building on the extensive success of the past 16 years and employing the strength of a new model utilizing and supporting local health departments as leads in their jurisdictions.



NEOPB Partnerships

NEOPB Partnerships Vision

. Obesity Preventiop
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In addition to working with contracted partners through the local health departments, NEOPB is implementing a Partnership Plan, which you can find on our website. 

In this graphic you can see how the Partnership Plan summarizes how and why it is important for NEOPB to work with non-funded partners who have common cause with NEOPB. These non-funded partners are all reflected and interwoven within the identified sectors: 1) agriculture; 2) communities of faith; 3) education; 4) government; 5) health care; 6) retail. Partners can belong to more than one category.

In this graphic, you can see that by bringing all of the sectors together that work in obesity prevention throughout California-agriculture, communities of faith, education, government, health care and retail together we can reach intended obesity prevention outcomes such as, expanded reach, informed work, strong and sustainable initiatives and interventions, supportive action, improved communications and finally when all of this comes together-- what we all want to see: community change that supports obesity prevention strategies. For example, NEOPB is well-positioned to spearhead partnerships with other sister agencies and leverage government agencies to move things forward; this sector could include for example,  the California Tobacco Control Program’s Healthy Stores, Healthy Communities retail campaign, the California Department of Education, CalTrans, and others with common causes. Food access issues cut across the missions of many partners and programs. On the partnership infographic, the government sector is not meant to imply advocacy. Information and education is woven throughout the infographic to support the Social Ecological Model (SEM).

What “sheds the light” to achieve these outcomes are inspiring funded partnerships NEOPB works with such as local health departments, state implementing agencies, champion moms and champion physicians. 

Together, these partners can work together to identify common cause to make an impact. 

Strong planning is the first step in evaluation.  NEOPB is currently engaged in a strategic planning process that will assist with determining focus areas for the future.  From these focus areas, priority partnerships will be enlisted to extend and enhance the reach of SNAP-Ed programming and support policy, system and environmental change efforts. From there, NEOPB will report on activities and results of partnerships as a part of the USDA Annual report.


Benefits of NEOPB Partnership

e Statewide communication and reach
e Statewide evaluation and data collection to inform work
e Opportunities for cross-program interactions

e Statewide mass media

e Support for policy, systems and environmental change -
locally and statewide

e Effective education and outreach

\ %«t i@%} (g /7
A - G’

O)CBPH I CHAMPIONS

PublicHealth for CHANGE™



Presenter
Presentation Notes
Presented by J. Richardson 

Benefits of NEOPB Partnerships

Statewide communication and reach
Statewide evaluation and data collection to inform work
Opportunities for cross-program interactions
Statewide mass media
Support for policy, systems and environmental change - locally and statewide
Effective education and outreach



NEOPB Partnership Summit

e Date: September 28, 2015

* By Invitation
e Open to approximately 30 attendees
 Based on statewide reach, common cause, and
focus on priority issues and interventions
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One of the ways NEOPB is giving a fresh new start to Partnerships is through sponsoring a Partnership Summit. The Summit will be taking place on September 28, 2015 in Sacramento. The purpose of this summit is to strengthen NEOPB’s 3 year Strategic Plan for obesity prevention by forming new partnerships, strengthening existing partnerships, and synchronizing  our initiatives with our statewide partners to collectively advance policy, systems, and environmental change efforts that increase health equity and reduce obesity, especially among low-income Californians. 

NEOPB will be bringing together around 30 statewide partners who have a common cause with NEOPB and have influence in the individual sectors—agriculture, education, communities of faith, health care, retail and government.

Stay tuned, more information about Partnerships and the Summit will be shared in various venues such as the website, LHD Newsletter, All LHD Calls and email blasts. We look forward to working with partners across the state who bring their specific expertise, resources and flexibility to the table.


Q & A Session

For questions and answers that were asked during the meeting on
the topic of partnerships, please visit the NEOPB Partners and
Stakeholders Webpage.
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For questions and answers that were asked during the meeting on the topic of partnerships, please visit the NEOPB Partners and Stakeholders Webpage http://www.cdph.ca.gov/programs/NEOPB/Pages/EngagementandResource.aspx  


http://www.cdph.ca.gov/programs/NEOPB/Pages/EngagementandResource.aspx
http://www.cdph.ca.gov/programs/NEOPB/Pages/EngagementandResource.aspx

Expand Reach

Finding Common Cause through Partnerships

Individually or with Members of your Local Team/Organization: 12 minutes
Be prepared to share your collaborative partnership ideas with the full group

COLUMN QUESTION/ACTIVITY

1 Expand Reach: What specific partnership activities or initiatives can you
undertake to address food insecurity issues and promote food security?

Identify at least 1 activity/initiative that could show positive results in
addressing food insecurity?

3 What other partners do you need to accomplish this activity/initiative?
4 What assets would you be able to contribute to support this activity/initiative?

What assets might your partners contribute to support this activity/initiative?

U

What NEOPB assets are needed to support this activity/initiative?

o))
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The Partnership Worksheet may be accessed on the NEOPB Partners and Stakeholders Webpage http://www.cdph.ca.gov/programs/NEOPB/Pages/EngagementandResource.aspx  



Examples of Initiatives to Promote Food Security

* |Increase access points and enrollment for federal food
assistance programs

 Work on complete streets (safety, walkability &
transportation)

e Expand transportation access to grocery stores

e Develop regional food hubs
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“Food security means access by all people at all times to enough food  for an active, healthy life.”  - United States Department of Agriculture’s Economic Research Service

A complementary document that highlights additional activities/initiatives to promote food security may be accessed on the NEOPB Partners and Stakeholders Webpage http://www.cdph.ca.gov/programs/NEOPB/Pages/EngagementandResource.aspx  





Stakeholder Meeting Timeline

July 1, 2014 — October 31, 2015

[September 23, 2014] [January 5, 2015} [ April 27, 2015 ] [ July 31, 2015 J [October 26, 2015}

Meeting announcements and registration details will be
posted on the NEOPB Partners and Stakeholders Webpage
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Agendas, PowerPoint presentations, and Meeting Summary documents are available on the NEOPB Partners and Stakeholders Webpage (http://www.cdph.ca.gov/programs/NEOPB/Pages/EngagementandResource.aspx). 

Mark your calendars for the next meeting – Monday, October 26, 2015. Meeting announcements and registration details will be posted on the NEOPB Partners and Stakeholders Webpage (http://www.cdph.ca.gov/programs/NEOPB/Pages/EngagementandResource.aspx

http://www.cdph.ca.gov/programs/NEOPB/Pages/EngagementandResource.aspx

Thank You and Next Steps

Complete and Return
 Input and Feedback Worksheet
e Partnership Worksheet

NEOPB Partners and Stakeholders Webpage
* Meeting Summary

 Presentation Slides

NEOPB email inbox
* neopbstakeholders@cdph.ca.gov
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Please utilize the forms provided during the meeting and on the NEOPB Partners and Stakeholders webpage to submit your questions, input, and feedback. Completed forms may be emailed to NEOPBStakeholders@cdph.ca.gov.  http://www.cdph.ca.gov/programs/NEOPB/Pages/EngagementandResource.aspx  

Once NEOPB has compiled the stakeholder questions, input, and feedback, meeting summary documents will be created and posted to the webpage. 

NEOPB appreciates stakeholder participation and values the feedback and input received on the development, integration, and evaluation of the SNAP-Ed program administered by NEOPB. 


http://www.cdph.ca.gov/programs/cpns/Pages/EngagementandResource.aspx
mailto:neopbstakeholders@cdph.ca.gov
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