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Evaluation Guidelines—an Area-based Case Study
The purpose of the case study report is to document activities associated with the development and implementation of nutrition education and/or Policy, Systems, and Environmental Change initiatives.  Please complete a case study for each project.  The case study will assist in the evaluation of initiatives and capture lessons learned which will improve future efforts.  It will also help you identify what was exciting, innovative, or special about the initiative and how that resonated with your target audience.  The case study requires qualitative, descriptive, and process related reporting.  Quantitative data and results are optional.  Finally, the case study should conclude with recommendations for improving future nutrition education initiatives.  For questions or more information, contact Research@cdph.ca.gov
Title/Header

The title or header on the first page of the case study report must include the following:

· Date

· Lead author and contributing authors 
· Contact information including a phone number and email address
Introduction (1 paragraph)
The introduction will provide a brief description and background about the initiative or project.  A title of the initiative should be included.  
Initiative Objectives and Rationale (1 page maximum)
This section needs to contain the objective(s) met by implementing the educational initiative.  
· Include the Scope of Work objective from your contract that is covered by implementing the initiative. 
· Any goals or outcomes expected from the initiative need to be included. 
· Explain what you planned to accomplish with the initiative. 
· Information related to why the educational initiative was recognized as a priority in your area and why it was chosen for implementation should be provided.
Project Setting(s) and Population Served (1 page maximum)
Summarize when, where, and to whom was the initiative delivered?  This section can be provided in a text or table format.
· Dates: Provide any dates and/or times of year the intervention was delivered.    

· Location: Describe the location for the initiative that provides geographic information for your county, area, region, etc., as well as a very brief, general description of the physical environment.  If delivery occurred at multiple venues, please include all locations.  
· Population: An estimate of the number of people receiving messages as part of the initiative should be provided.  Include as much as possible, demographic information about the population that was served by the initiative such as, ages, gender, ethnicity, etc.  

Nutrition Education Initiative Description (2 page maximum)
This section will provide a discussion about how the initiative was developed and delivered.  
· Include who was involved in the project(s), such as groups, individuals, or community members, specifically those who played instrumental roles- names are not required, but titles and agency names are recommended.   
· If applicable, include a brief background of activities that informed the development of messages and materials, e.g. focus groups, surveys, other formative research, prior area activities, etc.  What was the process to create the initiative and how was the community involved?

· Provide methods and strategies for implementation that reflect the scope of the initiative.  How was the initiative intended to work and what made it possible?  How was the community involved and/or empowered by the initiative?  Include the time frame for the process.  If multiple venues were employed and each location had unique circumstances for development or delivery, provide a description for each.
Barriers and Solutions (1 page maximum)
Describe specific barriers to the design or implementation of the initiative and solutions to overcome those barriers?  If relevant, describe how expectations shifted or changed during the process. 

Media Coverage (½ page maximum-not including appendix if provided)
If media was involved in the delivery of the initiative, describe what type of media was utilized (newspaper, TV, internet, radio, etc.), and provide highlights of the coverage.  If a media impressions report is available, please include it as an appendix (not required).   
Quantitative Methods and Results (optional)

If quantitative data was collected related to the process or any expected outcomes, provide background methodology and tables in this section.

Achievements (2 page maximum)
Summarize perceptions regarding the effectiveness of the initiative.  
· Provide what you consider to be the top three achievements of the initiative.

· Include an overview of perceived outcomes from the project.  

· Describe what parts of the project worked well and how that impacted the target population.  
· How was the initiative received by the community and has that fostered ongoing commitment or new relationships?  
· What new developments occurred that stemmed from the initiative?  Were there any modifications to existing community approaches, practices, or systems?  

Lessons Learned and Future Plans (1 page maximum)
Provide ideas for future plans that have resulted from implementation of the initiative.  Include thoughts for new approaches, methods, and modifications based on lessons learned from the initiative.  What are some ways to improve or change the initiative for delivery in the future?  Describe aspects of the initiative that you would recommend to other groups working together.  Describe plans for sharing methods, materials, findings, and lessons learned with the local and greater community.   
References

Include references as needed and appropriate.

Resources

Attach any products produced, e.g., brochures, educational materials, etc.
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