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Training Plan Tips

The following information will assist you with developing the training plan objectives and activities. 

Training Objectives: The chart below provides a few examples of the type of action words to use when describing your training learning objectives. 

	If you want participants to….
	Use one of these action words

	Know and/or Comprehend
	Define, Explain, List

	Apply
	Demonstrate, Use, Implement

	Analyze and/or Synthesize
	Integrate, Discuss, Identify


Adapted from the following source: http://www.ukcle.ac.uk/resources/reflection/table.html

Training Activities: Below are different types of learning activities that can be used to evoke active learning.  Remember, training activities are a required part of the training. If you invite a speaker to conduct the training, it may be helpful to provide them with the following list of examples of what they can do to meet this criterion.  

· Problem-Based Learning encourages critical thinking and problem-solving skills. Participants confront contextualized, and strive to find solutions ("PBL Insight," 1998). The trainer is in the role of a facilitator to stimulate, guide, integrate, and summarize discussions. 
· Educational Games involve competition or achievement in relationship to a goal; the game teaches and is fun (McKeachie, 2002). 
· Role Play can assist participants in experiencing feelings and practicing skills (Silberman & Auerbach, 1998). Role play is defined as an experience around a specific situation that contains two or more different viewpoints or perspectives. Situations can be written and prepared ahead of time, and different perspectives or roles are handed out to different people who discuss the situation. 
·  Discussion allows learners to be active and experience personal contact (Indiana University Teaching Handbook, 2004; McKeachie, 2002). Trainers using discussion foster information retention; transfer of knowledge to new situations; problem solving, thinking, or attitude change; and motivation for further learning (McKeachie, Pintrich, Lin, & Smith, 1986).[image: image1.png]//:l
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