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Purpose of Fusion Center 
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• Exploring new models and approaches to public health;  
• Align public health, the healthcare delivery system, and 

community-based innovations to improve population 
health;  

• Strengthen internal and external collaborative efforts 
that will establish opportunities to advance public health; 
and 

• Develop policies for cohesive and coordinated efforts to 
improve health equity 



Key Functions of the Fusion Center 

• Facilitate collective impact between external and internal 
stakeholders 

• Infuse cross collaboration throughout the work of CDPH 
• Provide technical assistance and training 
• Develop processes and infrastructure to promote innovation 

(connecting of the dots) 
• Use of health economics to inform opportunities for 

intervention, measure progress, and demonstrate value 
• Explore and pilot new funding models  
• Deploy platforms that enhance peer support, build internal 

networks, and enable effective knowledge transfer 
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Key Projects of the Fusion Center 

• Public Health 2035  
– Implementation framework 

• Let’s Get Healthy California 
– Goal Teams 
– Innovation Challenge 2.0 
– Website 

• Emerging Issues 
– Opioid Overdose Prevention 
– Violence Prevention 
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• Health Care Reform 
• Accountable Communities 

for Health 
– Multi-sector alliance of 

stakeholders 

• Health Econometrics 
• Innovative Staff Models 
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Block Grant Budget 
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Priority Area Preliminary Allocation 

Public Health Econometrics $112,500 

Let’s Get Healthy California  
Dashboard & Website $300,000 

Accountable Communities for Health $240,000 



To share your comments, please contact: 
 

Susan Fanelli 
CDPH Assistant Director 

susan.fanelli@cdph.ca.gov 
 

Mónica Morales 
Fusion Center Deputy Director 
monica.morales@cdph.ca.gov 
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Questions or Comments 
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