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Who Are We?

13,729 physicians 13,729 physicians

8.6 million members 8.6 million members

157,000 employees 157,000 employees

32 hospitals 32 hospitals

416 medical offices 416 medical offices

120,000 corporate customers 120,000 corporate customers
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Transitions…

• From Medical Practices to Medical Homes 

• From Disease Management to Population Care

• From Rx to Ix (Information Therapy...)

From Delivering Health Care to... 
Achieving and Sustaining Health
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The business of health care in 2010… 
Chronic health conditions increasingly 
underlie the bulk of health care costs

Diabetes
Heart Failure
Coronary Artery Disease
Depression
Chronic Pain
Cancer
Asthma and COPD
Dementia
Falls
Obesity
…
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Refining the Opportunity…Costs
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Action Points

Condition
Focus

Cost
Focus

Person 
Focus

Employer
Focus

16.5%

49%



Heart Failure
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Action Points

Condition
Focus

Cost
Focus

Person 
Focus

Employer
Focus



Meeting the Needs of the Whole 
Population
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Perspectives
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Value

CareCare

 ExperienceExperience

ClinicalClinical

 QualityQualityAffordabilityAffordability

Employer Clinician 

Employee
& Family



Employers are at the end of their 
fraying rope…

• Costs continue rising

• Employers perceive 
that health care 
providers are not 
doing enough to 
control costs

• Employers want a 
solution. Now.     
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Employees’ poor habits… 
Top list of challenges employers face to maintain 

affordable health benefit coverage
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Source: 2009 Watson Wyatt / NBGH Survey



New for 2010: 
Wellness is the Key to Controlling Costs
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Large employers identify wellness initiatives & disease management as 
the most effective cost control tactics:



Direct and Indirect Health Care Costs... 
An Employer/Purchaser Perspective
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Figures based on annual data for 2000.  
Workers’ compensation accounted for less than 
1% of indirect medical costs.  Source:  Bank 
One as printed and copyrighted by Harvard 
Business School Publishing Corporation

Medical and Pharmaceutical
24% ($116M)

Long-term disability
1% ($6M)

Short-term disability
6% ($27M)

Absenteeism
6% ($27M)

DIRECT MEDICAL COSTS

INDIRECT MEDICAL COSTS

$$

Some Drivers

Coordinated Medical 
and Disability 
Management:

Coordination of Benefits
Elimination of Test and      

other Service Duplication
Reduced Variation in 

granting Work Time-off



13

Direct and Indirect Health Care Costs... 
Extending the “Medical Model”

Figures based on annual data for 2000.  
Workers’ compensation accounted for less than 
1% of indirect medical costs.  Source:  Bank 
One as printed and copyrighted by Harvard 
Business School Publishing Corporation

Medical and Pharmaceutical
24% ($116M)

Long-term disability
1% ($6M)

Short-term disability
6% ($27M)

Absenteeism
6% ($27M)

DIRECT MEDICAL COSTS

INDIRECT MEDICAL COSTS

$$

Some Drivers
Direct Medical Cost:
Chronic Conditions

Presenteeism (on- 
the-job productivity 
loss that is illness- 
related):
Allergies
Lower Back Pain
Depression
Chronic Pain
Migraine
Arthritis
GERD

Presenteeism
63% 

($331.8M)



Impact of Presenteeism on Employer Costs
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The business of health (care) in 2010… 
Revised
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? Health Investment

Diabetes
Heart Failure
Coronary Artery 

Disease
Depression
Chronic Pain
Cancer
Asthma and COPD
Dementia
Falls
Obesity
…
CO-MORBIDITIES

Medical + Productivity
Fatigue
Depression
Back/neck pain
Sleeping problem
Other chronic pain
Arthritis
Hypertension
Obesity
High cholesterol 
Anxiety

Disability 
Management
Absence Management
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Action Points

Condition
Focus

Cost
Focus

Person 
Focus

Employer
Focus

Refining the Opportunity…By 
Condition

Results for your employees and their families: 
adult weight management

Underweight
BMI < 18.5

Normal
BMI between 
18.5 – 24.9

Overweight
BMI between 
25.0 – 29.9

Obese
BMI ≥ 30.0

09 Q308 Q4

of your member population with a measurement in the last 12 months.68.0%

09 Q308 Q4 09 Q308 Q4 09 Q308 Q4



Productivity Impact of Smoking
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Action Points

Condition
Focus

Cost
Focus

Person 
Focus

Employer
Focus

Absence Management 
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Value

CareCare 
ExperienceExperience

ClinicalClinical 
QualityQuality

AffordabilityAffordability
••Group MedicalGroup Medical

••DisabilityDisability
••AbsenceAbsence

••ProductivityProductivity

Perspectives

Employer Clinician 

Employee
& Family



Primary Health Care
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Self Care Physician Assisted 
Care

80% 20%



Enabling Patient-Centered Care
• Secure view of EHR:

– View my lab test results, 
immunizations, allergies, past 
office visits, health care 
reminders

• Interact with care team:
– E-mail my doctor, complete a 

total health assessment
• Convenient transactions:

– Refill prescriptions, manage 
appointments, act for a family 
member

• Educational opportunities:
– Links to health & drug 

encyclopedias, online behavior 
change programs
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members.kp.org
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Connecting with Members
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Member activity & engagement
2009 Online Activity:

Over 3 million registered users
61.7 million site visits
21.7 million My Test Results
viewed 
8.6 million E-mail My Doctor
messages sent 
6.9 million prescription refills 
ordered online 
185,000 submissions to online 
behavior health programs
1.8 million online appointment 
requests

Engagement:
47% signed on 11 or more times 
91% of members satisfied or very 
satisfied with kp.org



The payoff

25

• By e-mailing their doctors, 46 percent 
of members avoided taking time off 
work for an office visit.1

• Nearly 50 percent of members usually 
schedule appointments online.2

• 59 percent of members saved a phone 
call by viewing their lab test results 
online.3

• 78 percent of users can manage their 
health more effectively.4

1 Highlights from the kp.org User Survey, Kaiser 
Permanente Internet Services Group, May 2006.

2 Online Appointments Onsite Survey, Kaiser 
Permanente Internet Services Group, September 
2006.

3 Internal Kaiser Permanente data, February 2009.
4 User Experience Survey, Kaiser Permanente Internet 

Services Group, May 2008.



Collectively confronting the 
opportunity… 

Weight management
• Care management programs
• Health forums to “know your numbers”
• Health promotion at all points of contact
• Gym / health clubs discounts
• Walking programs
• Health coaches
• Individual and group classes 
• Online tools
• Weight Watchers discounts
• Others...
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Action Points

Condition
Focus

Cost
Focus

Person 
Focus

Employer
Focus



Collectively confronting the 
opportunity… 

Tobacco cessation
• Quit smoking reminders at all points of contact 

(registration through physician)
• Care management programs
• Quit-Smart programs
• Health promotion at all points of contact
• Health coaches
• Individual and group classes 
• Online tools
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Action Points

Condition
Focus

Cost
Focus

Person 
Focus

Employer
Focus



Public Health and Health Care

Public Health (Community) Health Care (Delivery Systems)



Public Health and Health Care

WaterAirToxic Waste
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Urban Design



Public Health, Population Health and Health Care ~2015
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Epidemics

Disease 
Eradication

Workplace

Disease Mgmt

Health & Wellness

Physician 
Practice

Hospitals

Specialty Care

Academic 
Medicine

Public Health (Community) Health Care (Delivery Systems)

Schools

Transportation

Homeland Security

Public 
Health 
Schools

Vaccination Prevention

Nursing 
Homes

Hospice

Population Health (Workplace/employer)
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Absence Mgmt/
Modified Work

Employer and the workplace 
as a key aspect of the 
‘delivery’ system for 
population health

Urban Design



Questions…
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