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Pre-Application 

 
Application 

•Accreditation 
Readiness 
Checklist 

•Online 
Orientation 

•Statement of 
Intent 

September 2011- July 2014  July 2014 – Sept. 2014 

•Signature from health department director 
and letter of support by health department 
appointing authority (Board Letter and 
Minutes) 

•3 Pre-requisite documents submitted 
•Community Health Assessment, Community 

Health Improvement Plan, and Public Health 
Services Strategic Plan. 

•PHAB Accreditation Coordinator Training 

Documentation Selection & Submission 

Accomplished 

In Process 

Next Steps 

7 STEPS OF ACCREDITATION 

Jan 2013 – July 2015 

Site Visit Accreditation 
Decision Reports Reaccreditation 

•Gathering Documentation 
•Selection of documentation that best meets the criteria 

•Upload of documentation into e-PHAB 

5 6 7 





Generate crosswalk between accreditation focus areas and strategic planning 
efforts, such as health equity, chronic disease, other topics! 



2012-13: 
Developed 

Strategic Plan 
and Map 

2013 & 2014: 
Implemented 

Plan 

2015: Refreshed 
Strategic Map 

and continue to 
Implement 

2016: Repeat 
Strategic 

Planning Cycle 

An organization’s ability to set the right goals and consistently achieve them. 



 3-year 
Document 
 

 Refreshed in 
February 2015 
 

 Modified 
“Tracks of 
Work” 
 

 Added a 6th 
Track of Work  



 Distributed 15 
orientation packets 

 Considered 23 bills, 
provided 
recommendation for 
18 bills, of which 11 
were signed into law 

 Submitted 16 letters 
 Submitted 4 with 

concern about 
Drinking Water 
Program 
 

 Conducted survey to 
in form drafting of a 
new HO core function 
in small jurisdictions 
document 

 Participated in 
stakeholder briefing 
about Ebola 

 CD Prevention 
Leadership Project 
hosted two regional 
workshop on upstream 
efforts to influence PSE 
in rural communities 



 Original Five 
 

1. Leadership 
     Development 

 
2. Policy and 

Priorities 
 

3. Value of PH 
 

4. PH Functions 
 

5. Relationship 
 

 
HiAP NPHA 

HE 



2015 
Health  

in All 
Policies 

Became 
part of 

Policy and 
Priorities 
Track of 

Work 
Separated 
NPHA and 

HE 

 

Lead 
Collaboration for 

Health in All 
Policies 

Promote Health 
Equity 

 

Health Equity 

Accreditation 



 

Lead 
Collaboration for 

Health in All 
Policies 

Promote Health 
Equity 

 

Health Equity 

Accreditation 

 
 New Tracks 

 
1. Leadership 

Development 
 

2. Policy and 
Priorities 
(includes HiAP) 
 

3. Value of Public 
Health 
 

4. Relationships 
 

5. Accreditation 
 

6. Health Equity 
 

 



  
 New Tracks 

 
1. Leadership 

Development 
 

2. Policy and 
Priorities 
 

3. Value of Public 
Health 
 

4. Relationships 
 

5. Accreditation 
and Health 
Equity 
 

6. Health in All 
Policies 
 

 



CCLHO 
Strategic 

Map 
 
 

 



 Finalize 
accomplishments 
document. 
 

 Submit final summary,  
strategic map, and 
modified 
Implementation plan 
at December meeting 
for approval; post to 
CCLHO website. 

 Begin to document 
2015 accomplishments 
for submission to Board 
at March Board 
meeting (quarterly 
thereafter at June, 
October, December). 

 
 One month prior, will 

survey committees for 
progress on activities 
 



 Define Committee 
“Goals” and 
“Objectives”  

 Include on regular 
meeting agendas 

 Discuss monthly 
 Assess 

accomplishments 
quarterly 



Leah Northrop, MPH 
Executive Administrator 

1615 Capitol Avenue  
Suite 73.771  

Sacramento, CA 95814  
Sacramento, CA 95899-7377  

Phone: (916) 440-7594  
Fax: (916) 440-7595  

E-mail: leah.northrop@cdph.ca.gov  
www.cdph.ca.gov/programs/CCLHO 
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