
Provide Evidence- 
Based Public 
Health Advice 
and Expertise 

to Stakeholders 

Advance Core 
Public Health  

Functions in Local, 
State and Federal 

Jurisdictions 

Focus on 
Targeted 

Outcomes 
Across Diverse 
Communities 

Lead in Public 
Health Practice 

and Policy 
Development 

Develop/Sustain 
CCLHO as an 

Innovative, 
Effective 

Organization 

Lead Public Health Initiatives 
 to Improve Health and Well-Being in 
California’s Changing Environment 

08/06/12 

California Conference of Local Health Officers 
Strategic Map: 2012-2016 

A B D E C 

Support  Efforts 
to Achieve 

National Public 
Health Accreditation 

Advise  
Stakeholders About 
Legislative Public 

Health Issues 

Ensure Standardized 
Implementation of 
Core PH Functions 

Across All LHDs 

Promote LHD 
Areas of Need to 
Ensure  Adequate 
Resources/Support 

Strengthen and 
Contribute to Public 
Health Workforce 

Development 

Advise  
Stakeholders About 

Health Reform 

Work with CDPH to 
Develop Strategic 
Health Initiatives 

for California 

Promote 
Health Equity 

Leverage LHO  
Expertise in Support  

of External PH 
Advisory Groups 

Identify and 
Prioritize High- 
Impact Public 

Health Policies 

Inform and Engage 
Policy Makers on 
Population-Based 

Needs and Priorities 

Provide Leadership  
for Advancing 
Health Reform 

Provide Forums 
for Collaboration 
on Community  
Health Issues 

Develop 
LHO Leadership  

Capacity 

Market the Value of 
Core Public Health 

Functions to Leaders 
and the Public 

Achieve Full  
Member 

Participation 

Enhance Working 
Relationships with 

CDPH, HOAC, 
CHEAC, & Affiliates 

Encourage 
Effective Use 
of Technology 

by CCLHO 

Ensure CCLHO 
Activities Align  
with Priorities/ 

Strategic Direction 

Partner with CDPH and Other Departments, Organizations, Boards, Commissions, and  
the Legislature,  as well as Officials of Federal, State and Local Agencies 

on All Matters Affecting Health 

Lead Collaboration 
for Health in 
All Policies 
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Vision: Healthy People in Healthy Communities 

Mission: To ensure that the expertise and leadership of California physician 
health officers strengthen and shape the practice and structure of public 

health to protect and promote the health and well-being of people and 
communities 
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Promote Health 
Information 

Exchange and 
Access to Data 

Develop Leadership 
Capacity within CCLHO 

through Training, 
Orientation & Mentoring 
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VALUE OF PUBLIC HEALTH 

POLICY AND PRIORITIES 

INT./EXT. RELATIONSHIPS 

KEY 

LEADERSHIP DEVELOPMENT 

CORE PUBLIC HEALTH FUNCTIONS 
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