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Up Stream, Root Cause, Environmentally-
Derived, Sustainable & Collaborative, Evidence 

Based, Prevention-Oriented Public Health. 
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Planning, Evaluation & Policy Unit Services 

• Planning and Alignment between Bureaus 

• Policy Development  

• Community Engagement 

• Research, Data Analysis, and Assessment 

• Health Improvement Plan 

• MCHD Accreditation & Quality Improvement 

• Writing Applications for Grant Funds  
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Assessments and Planning 
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2014 Accreditation Next Steps: 
Workforce Development Plan to understand future needs, 

track mandatory trainings, CEUs, licenses, educational 
relationships with colleges and universities  
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2014 Accreditation Next Steps: 
Continuous Quality Improvement Plan ongoing efforts to 

achieve measurable improvements in health services 
efficiency, effectiveness, and equity. 
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FY 13-14 Public Health – Children’s Medical Services Performance Measures  
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CCS "no show" rate for Medical Therapy
Program patients

Efficient CCS referral processing time

California Children's Services (CCS)
client Medi-Cal retainage

Actual Annual Target

Result = 97% 

Annual Target = 97% 

Result = 3 days 

Annual Target = ≤4 days 

Result = 3% 

Annual Target = ≤4% 

 % Achievement Result vs. Target  
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 % Achievement Result vs. Target  

FY 13-14 Public Health – WIC Performance Measures  
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Exclusive breastfeeding at 12 months

Any breastfeeding at 12 months

Exclusive breastfeeding at 6 months

Any breastfeeding at 6 months

Overweight or obese, ages 2-5

At risk of overweight, ages 2-5

Actual Annual Target

Result = 21% 
Annual Target = <17% 

 
Result = 21% 

Annual Target = <19% 
 

Result = 43% 
Annual Target = 43% 

 Result = 20% 
Annual Target = 22% 

  Result = 37%  
Annual Target = 37% 

 
Result = 19% 

Annual Target = 19% 
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FY 14-15 Activity Q1 Q2 Q3 Q4 

Workforce 
Development Plan 

Explore Bureau 
Needs, Explore 
System Needs 

Collaborate 
with Community 

Partners 

Draft Plan, 
Circulate for 
Comment 

Revise Plan, 
Adopt for Use 

Continuous Quality 
Improvement Plan 

Create 
Structure, Train 

Trainers 

Create Quality 
Circles, Report 

QI Projects 

Report QI 
Results, 
Institute 

Succession 
Quality Circles 

Report CQI 
Functions and 

Outcomes 

Provide Documentation 
of Compliance in 12 
Domains 

Catalogue 
Existing 

Documents, 
Investigate 

Needs 

Review Existing 
Documents, 

Draft Needed 
Procedures and 

Protocols 

Submit Final 
Documents,  
Refine Draft 
Documents 

Submit Final 
Documents, 

Achieve 
Accreditation 

Accreditation Next Steps FY 14-15 
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Thank You 
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