
 things I wish I knew about 
technology when I worked in 
local government. 
 
 
ST Mayer, Chief Outcomes Officer 
stmayer@codeforamerica.org 
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The only way government 
services will work in the 
21st century is if new 
processes and technology 
work together. 
 
Jennifer Pahlka 
Founder and Executive Director, Code for America 

“ 



40,000 + Volunteer Brigade Members 
44 Government Fellowships 
A small, but mighty staff!  

How we do our work 



Our Approach 
➔ Build in the open 
➔ User-centered 
➔ Data-driven 
➔ With government stakeholders 
➔Always testing, always improving 



1
 

 Have an opinion about 
technology 



Keep investments in 
the public realm 2

 



3
 

All software is not 
created equal 



4
. 

The  
digital 
divide is 
closing 



5
 

Hire someone who codes 
and someone who knows 
user research/design  



6
 

The world of technology 
has changed a lot in just 5 
years 



7
. 



 8
. 

There are people 
called civic 
technologists… 
they know and DO 
a lot 













stmayer@codeforamerica 
415-867-9867 
codeforamerica.org 
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