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Our Healthy Alameda County website provides local 
health data, resources, best practices, and news 

articles for community members and policymakers.

http://www.healthyalamedacounty.org



RESULT

INDICATOR

A measure of how well a program, agency or service 
system is working.

PERFORMANCE MEASURE

A condition of well-being for children, adults, families or 
communities.

A measure which helps quantify the achievement of a 
result.

We have standardized the definitions we use 
when planning and talking about our work.

Children born healthy, Children ready for school, 
Safe communities, Clean Environment, Prosperous Economy

Rate of low-birth weight babies, Percent ready at K entry, 
crime rate, air quality index, unemployment rate
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We categorize all of our program/service
performance measures into three types.
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Our programs are 
working to tell their 
stories and successes 
in the format below.
1. Result and Population 

Indicator (trend) to which 
they contribute.

2. What We Do
3. Who We Serve
4. How We Impact
5. Performance Measures

a. Story Behind the Curve
b. Partners (with a role to play)
c. What Works (to improve)
d. Action Plan (to improve)



Piloting the use of the Results Scorecard for 
quarterly reporting of program outcomes.

http://resultsscorecard.com/



Jun 24, 2014

Thank you.
Any questions?

muntu.davis@acgov.org 


