


Orange County Healthcare 
Environment

Population = 3.1 Million1

–

 

9.6% Unemployment Rate2

–

 

One-third of the population = Safety Net
~500,000 people are uninsured (and climbing)1

–

 

~140,000 of which could qualify for MSI3

411,000 Medi-Cal Members (CalOptima)

48,000 MSI Members
1U.S. Census Bureau
2Employment Development Department (Jan 22, 2010)
3CHIS Data UCLA



Coverage Initiative - 3 Year Demonstration 
Project  (9/1/07 to 8/31/10)

Provide primary and preventive care for all existing MSI 
enrollees
Expand enrollment by 3,300 individuals who do not have an 
urgent/emergent condition
Assign all enrollees to a Patient-Centered Medical home
Expand care management to include more chronically ill
24/7 Nurse Line
Focus on patient education
Expand electronic health information system to all contracted 
hospitals, clinics, and physicians



Annual Enrollment
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CI Enrollment by County



Patient-Centered Medical Home Network

Growth in Network 
–

 

June, 2007:  started with 12 community clinics
–

 

September 2008: ~150 Private PCPs, 14 clinics
–

 

Today: ~229 Private PCPs and 16 clinics

●
 

Distribution of Network
–

 

Sept. 2008: 76% assigned to clinics & 24% to private PCP 
sector

–

 

Today: 48% assigned to clinics & 52% private











Mammography Screenings Improved



Seasonal Pneumovax Improved



Seasonal Flu Vaccines Improved



Tetanus Vaccines Improved



PSA Screenings Improved



PAP Screenings Improved



Expenditures per CI Enrollee by 
County



Annual Cost per Chronic Enrollee

FY 08-09 Members with Primary Diag Rx Cost Medical Cost Annual Cost PMPY
Diabetes 6,082 7,243,514.71$ 3,055,896.80$  10,299,411.51$ 1,693.43$ 
Asthma 1,099 1,423,650.95$ 383,743.95$    1,807,394.90$   1,644.58$ 
Hypertension 8,339 6,344,777.02$ 1,653,993.88$  7,998,770.90$   959.20$    
CHF 725 635,635.21$    1,044,271.99$  1,679,907.20$   2,317.11$ 



Outcomes

For 2007-08 compared to 2006-07 (pre-CI) – changes in rates per thousand 
enrollees: 

–

 

34.0% decrease in E.D. visits
–

 

36.9% decrease in inpatient days
–

 

21.5% increase in Patient-Centered Medical Home visits

Study of nearly 1,000 patients using MSI Connect
–

 

52% reduction of future E.D. visits 
–

 

13% increased likelihood of Medical Home visits
–

 

Estimated Cost savings $199.03 per patient

Co-pay Savings
–

 

$4 Pharmacy in Year 3 = $1,310,843.78
–

 

$5 Office visit co-pays thru 3rd

 

Qtr = $430,565.00
–

 

Capitated Agreements in Year 3 = $1,253,352.26

UCLA study:  “Impact of Patient-Centered Medical Home Assignment on Emergency 
Room Visits Among Uninsured Patients in a County Health System”; released July, 
2010

–

 

http://mcr.sagepub.com/content/67/4/412.  

http://mcr.sagepub.com/content/67/4/412


Utilization Trends per Thousand



Cornerstones of MSI’s 
Health Information Technology

Electronic Eligibility and Enrollment
Electronic Census Data Notification
MSI Connect
–

 

ER Connect
–

 

Clinic Connect
–

 

Community Connect
–

 

e-Referral (in pilot)



Technology Schema

Case ManagementCase Management

Medical ClaimsMedical Claims

Lab/DiagnosticLab/Diagnostic Hospital Census DataHospital Census Data

Specialty ReferralsSpecialty Referrals

Clinical Notes from
Community Clinics

Clinical Notes from
Community Clinics

RxRx

Eligibility/EnrollmentEligibility/Enrollment





Click on patient 
ID to access

patient information

Verify patient’s
eligibility

Enter any combination
of 2 out of 3 patient identifiers



Any of these tabs can be 
clicked to access various
patient data components

Summary of applicable
data can be used to
guide ER M.D. to the

pertinent data



History tab selected

ED encounter notes, 
clinic encounter notes,

lab results, hospital 
activity, and claims data

aggregated



History tab (cont.)

Click to view
lab & radiology results



History tab (cont.)
Lab Results viewed 

directly from History tab



View Status of 
Specialty Referrals



Prescription History



ED Encounter
Notes Option

“Refer to Clinic” button 
is selected if follow up is 

needed; opening  
the patient referral screen

ER M.D. provides
minimal input on

patient encounter 
and earns $15/case

“Submit” button is selected
if no referral is needed.

Encounter notes are now
part of patient history



Once the patient referral
is submitted through 

ER Connect, an e-mail is
automatically sent to

notify the receiving Clinic



Clinic Connect – Start Page

Click to view Pending ED 
Referral Queue



Clinic Connect – Medical Home List

Assigned patients
are displayed

View CCR Summary



Clinic Connect – CCR Summary

CCR Summary
provides Clinic

staff with additional
patient information



IT Awards



March 23rd, 2010 – Patient Protection 
and Affordable Care Act (PPACA)

Key impacts on MSI Program:

–

 

Medicaid Expansion –

 

January 1, 2014
Adults up to 133% of Federal Poverty level (FPL)
Could be as early as April 1, 2010
80% of MSI enrollees will go into Medi-Cal

–

 

Insurance Exchange With Federal Subsidy –

 

January 1, 
2014

Up to 400% FPL w/o employer-based insurance
Most of the remaining 20% of MSI enrollees will go into 
insurance exchange



Other Factors Impacting Orange County

Effective June 22, 2010 (90 days post enactment)
–

 

$5 billion for uninsured individuals with pre-existing conditions to 
obtain insurance coverage in high-risk pools through 2014 
(MRMIB)

Effective Sept 22, 2010 (6 months post enactment)
–

 

Permanently bans health plans from dropping insurance coverage 
when an individual gets sick in order to avoid covering the costs of 
care

–

 

No more lifetime caps by healthplans
–

 

Children up to age 26 will be able to remain on parent’s insurance
No coverage for undocumented

–

 

222,009 undocumented residents in OC (OCHNA & Urban 
Institute)



1115 Waiver – State proposal 

Expand CI to all California Counties that wish to participate
Counties can expand their programs to the extent that county 
funding is available – means over $40 million of new federal 
funding to Orange County
No increase in county cost – existing funds used for federal 
match
In period between now and 2014, CI eligibility, benefits, cost 
sharing, and immigration status rules will be aligned with 
PPACA



Q&A
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