ETO Implementation Timeline
(Updated 5/4/2015)

Date(s)

What?

Who?

May

ETO pilot begins (~5/15)

Riverside County

Confirm ETO technical requirements (5/15)
Staff Profiles due (5/22)
O ETO test and live accounts
0 Staff “entities” to track caseload activities

All BIH LHJs

ETO corrections from pilot feedback (5/15-5/31)

State MCAH

June

Discontinue use of current model data book forms (6/1)
Release to all BIH LHJs (6/1):
O BIHETO Data Book
= Begin using new forms on 6/1
0 BIH Data Collection Manual
0 ETO User Manual
0 Transition guide (Old Forms = New Forms)

All BIH LHJs

MCAH-BIH-MIS Shutdown (6/5)

State MCAH

ETO User Training preparation (6/1 — 6/12)
O Review of new forms and manuals
0 Confirm facilities and equipment
0 Confirm installation of training pre-requisites

ETO User Trainings (6/15 - 6/19)
0 Post-Training Assessment
0 Post-Training Web-Ex Q&A

All BIH LHJs

Migration of all MIS data to ETO (6/8 — 6/30)

BIH Statewide Meeting (6/23-6/26)
0 Data Collection and ETO role-specific trainings

ETO User Account distribution (6/28-6/30)

State MCAH

July

ETO Go-Live (7/1)

All BIH LHJs




