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Overview 
 

In this initial Think Tank, we will consider successful programs and 
strategies as well as barriers and obstacles and brainstorm 
potential policy and program changes for the Office of AIDS (OA). 
 
This meeting will focus on three goals: 
 

1. To identify policy and program change recommendations for 
OA that are likely to facilitate appropriate, high quality HIV 
surveillance, education and prevention, and care treatment 
and support activities in rural Local Health Jurisdictions 
(LHJs) and urban LHJs containing rural areas 

 
2. To provide information about and facilitate access for LHJs to 

relevant non-OA sponsored training, technical assistance, 
consultation and other resources (leveraging resources) 

 
3. To facilitate collaboration within and between LHJs. 
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Day One, March 2, 2009 

 
7:30 a – 8:30 a Registration 

Continental Breakfast 
 

Hotel Lobby 

8:30 a – 9:00 a Welcome and 
Introductions 

Michelle Roland, MD 
Chief, Office of AIDS 
 

9:00 a – 10:00 a Breakout Session #1 A. Reducing OA Associated Administrative 
Burden & Increasing Flexibility at LHJ Level 
 

  B. Enhancing Training and TA & Focusing 
Training Requirements 
 

  C. Maximizing Prevention with Minimal 
Resources 
 

  D. Correctional Issues 
 

10:00 a – 10:15 a Break 
 

 

10:15 a – 12:15 p Report Back and 
Discussion 
 

 

12:15 p – 12:45 p Lunch 
 

 

12:45 p – 1:45 p Breakout Session #2 E. Enhancing Specialty HIV/AIDS Medical 
Care 
 

  F. IDU, Non-IDU Substance Use & HCV 
 

  G. Increasing Appropriate HIV Testing 
 

1:45 p – 2:00 p Break 
 

 

2:00 p – 3:30 Report Back and 
Discussion 
 

 

3:30 p – 4:00 p Open Discussion Any Topics 
 

4:00 p – 4:30 p Next Steps  
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Day Two, March 3, 2009 
 

8:00 a – 9:00 a Registration 
Continental Breakfast 
 

9:00 a – 9:15 a Introductions 
 

9:15 a – 10:00 a Review Prior Day 
 

10:00 a – 12:00 p Discuss the Way Forward 
 

12:00 p – 12:30 p Lunch 
 

12:30 p – 1:00 p Next Steps 
 

 



Session One 
 
Breakout A: “Reducing Office of AIDS – Associated Administrative Burden 
and Increasing Flexibility at LHJ Level” 
 
Discussion Examples 
 

 Contracts  
 Monitoring  
 Reporting requirements  
 Implications of LEO and ARIES 
 Increased flexibility with spending across program areas, cross-training, 

program functions (accounting for requirements of funders and statute) 
 What are the local community input requirements from funders, from 

OA, and what is useful given the burden in putting these processes 
together?   

 
The panel will include: Anne Harris (Madera County), Rosendo Gil (Imperial 
County), and Louise Tilston (Merced County). 
 
This breakout will be facilitated by Christine Nelson, OA Assistant Division 
Chief. 
 
 
Breakout B: “Enhancing Training and Technical Assistance & Focusing 
Training Requirements” 
 
Discussion Examples 
 

 Review of OA’s main training partners – PTC, AHP & PAETC (XX, Curry 
TB)  

 CHOICE HIV Demo / PTC role in linking with training and TA needs 
 Other Partners: 

 Planned Parenthood and Family Pact Providers  
 Dept of Education –  mandated and optional school education 
for HIV/comprehensive sexual health: trainings for teachers   

 Other resources: CA AIDS Clearinghouse (CAC) health education 
materials 

 Requirements for OA counseling and testing training 
 Requirements for what counts as Continuing Education Trainings (CETs)  
 Clinical Management and Treatment Issues 
 Online Trainings – Hep Web Study (www.hepwebstudy.org) and HCV 

University Online (www.hcvu.org)  
 
 

http://www.hepwebstudy.org/
http://www.hcvu.org/


The panel will include: Judith Fitzpatrick (California HIV Research Project), Alice 
Gandelman (PTC), Sharla Smith (CDE), John Keasling (OA – representing 
California AIDS Clearinghouse), David Luchini (Fresno County), Mona Bernstein 
(PAETC). 
 
This breakout will be facilitated by Sandy Simms, Chief, Counseling, Testing 
and Training Section, Office of AIDS. 
 
 
Breakout C: “Maximizing Prevention with Minimal Resources” 
 
Discussion Examples 

 
 What is the minimum necessary: Health Education materials, Condoms, 

Rapid Test kits 
 Syringe Exchange Programs (SEP), HCV testing and sharps disposals 
 Provide training and presentation resources on STD/HIV/HCV on OA 

website available for downloading 
 Coordination of Partner Services and case management with Surveillance 

staff  
 Targeting prevention interventions where there is known HIV – partner 

services, prevention with positives, utilizing case managers (especially 
medical), etc 

 CA AIDS Hotline and Website: www.aidshotline.org  
  
 
The panel will include: James Gamez (Butte County), Marsha Bollinger (San Luis 
Obispo), and Michelle Roland, MD, Division Chief, Office of AIDS 
 
This breakout will be facilitated by Heidi Vert, Community Development 
Coordinator, Shasta County Public Health. 
 
Breakout D: “Correctional Issues”  
 
Discussion Examples 
 

 Prisons as part of our communities: what do we want with respect to 
coordination between prison medical staff, LHD staff and OA to achieve 
excellent: 

 Community care for hospitalized prisoners 
 Transitional Case Management 

 Surveillance burdens associated with prisons 
  
 
The panel will include: Janelle Gorman, PHN consultant, (California Department 
of Corrections and Rehabilitation); Lori Kohler, MD (UCSF Correctional Medical 

http://www.aidshotline.org/


Consultant); Jackie Tulsky, PAETC; and Mario Perez, AIDS Director (Los Angeles 
County Office of AIDS Programs and Policy). 
 
This breakout will be facilitated by Clarissa Poole-Sims, Chief, HIV Care Section, 
Office of AIDS. 
  
 



Session Two 
 
Breakout E: “Enhancing Specialty HIV/AIDS Medical Care: Utilizing “The 
Warmline,” PAETC, Telemedicine & Web-Based Consultation” 
 
Discussion Examples 

 
 EXISTING HIV/AIDS SPECIALISTS 

 HIV/AIDS specialists are overworked and appointments are 
limited; could any of these resources extend their capacity? 

 
 NON-SPECIALIST HEALTH CARE PROVIDERS 

 HIV specialty co-management with primary care providers 
 Improve treatment by non-HIV specialists in EDs and other 
settings  

 Pediatric and prenatal care needs 
 Facilitate early testing in health care settings 

 
 POTENTIAL ROLE OF TELEMEDICINE/WEB-BASED CONSULTATION 

 May see patient only, not requiring provider time  
 Insurance in California must reimburse  
 Cost $6-$10K to set up video conferencing unit, 
telecommunication cannot be a public internet connection and 
may cost $200/month 

 Collaboration with existing clinics that utilize 
telemedicine 

 Anal colposcopy to follow-up abnormal pap smears 
 California Telehealth Network, American Telemedicine 
Association  

 Role of Warmline and PAETC collaborations with these services 
 Telemedicine and consultation services to collaborate to provide 
on-site training and technical assistance when desired  

 
The panel will include: Shannon Webber (Warmline/Perinatal/PEPLine); 
Christine Martin, MBA, PMP (California Telemedicine & eHealth Center); Lori 
Kohler, MD (UCSF Telemedicine/Corrections); Wm. Christopher Mathews, MD 
(UCSD Medical Center Web-based consultations). 
 
This breakout will be facilitated by Mona Bernstein, MPH, Deputy Director, 
PAETC. 
 
 
Breakout F: “IDU, Non-IDU Substance Use & HCV” 
 
Discussion Examples 

 



 Increasing syringe exchange and sharps disposal 
 Providing evidence based data in counties resistant to SEPs 
 Addressing non-IDU substance abuse 
 Can state negotiate cheaper HCV test rates with private or public labs 
 Lack of HCV treatment services – the HCV Resource Guides  
 What are required data elements for HCV alone testing 

 
The panel will include: Rosendo Gil (Imperial County); Heidi Vert (Shasta 
County); Louise Tilston (Merced County); Hilary McQuie (Harm Reduction 
Coalition); and Ann Michaels (California Department of Alcohol and Drug 
Programs). 
 
This breakout will be facilitated by Alessandra Ross, Injection Drug Use Policy 
and Program Coordinator, Office of AIDS. 
 
 
Breakout G: “Increasing Appropriate HIV Testing: In Medical Setting & 
Testing Partners and Social Networks of Those in Care” 
 
Discussion Examples 

 
 Where to focus testing in low prevalence communities (eg EDs, inpatient 

wards) 
 Increase flexibility to enable testing of partners and friends by home-

based care providers (e.g. RNs and case manager) 
 Who pays for testing the uninsured in the clinical setting? 
 Role of Federally Qualified Health Centers  
 Can the L&D model be adapted for other inpatient and/or outpatient 

medical settings? 
 What is OA/LHD role in facilitating training for other “testing partners”/ 

PAETC and PTC resources for training and TA 
 
The panel will include: Anne Harris (Madera County), James Gamez (Butte 
County), and Marshall Kubota, MD, (California Medicine Association). 
 
This breakout will be facilitated by Kama Brockmann, LCSW, Program and 
Policy Coordinator for Women and Transgenders, Office of AIDS. 


