Overview of Target Audiences and Content for All LIHP Calls

EXAMPLE MONTH: June 2012

Sunday | Monday Tuesday Wednesday Thursday Friday Saturday
1. 2.
3. 4. 5. 6. 7. 8. 9.
1) Monthly 2) DHCS LIHP Teleconference
ADAP 1-2:30 pm
Enrollment
Worker Call 3) Weekly OA/DHCS LIHP
9-10:30 am | Stakeholder Advisory Committee
Call
3 —4pm
10. 11. 12. 13 14. 15. 16.
3) Weekly OA/DHCS LIHP
Stakeholder Advisory Committee
Call
3 —4pm
17. 18. 19. 20. 21. 22. 23
4) Monthly 2) DHCS LIHP Teleconference
RW/LIHP 1-2:30 pm
County Call
9-10:30 am 3) Weekly OA/DHCS LIHP
Stakeholder Advisory Committee
Call
3 —4pm
24. 25. 26. 27. 28. 29. 30.
3) Weekly OA/DHCS LIHP
Stakeholder Advisory Committee
Call
3 —4pm

OA Organized Calls = Red Text, DHCS Organized Calls = Blue Text




1) Monthly ADAP Enrollment Worker Calls:
First Wednesday of the month, starting May 2™

Call organizer: OA ADAP staff
Attendees:

ADAP enrollment workers
ADAP coordinators

DHCS LIHP staff
Representatives from Ramsell

Content:

e LIHP background information, policy and process clarification, progress updates
from OA staff specific to ADAP, Q & A with DHCS and CDPH staff

2) DHCS LIHP Teleconferences:
Every other Thursday, 1-2 PM (Until July 19™)

Call organizer: DHCS LIHP staff

Attendees:

e County LIHP administrators and their representatives
e LIHP stakeholders, e.g. CAPH, CHEAC, CMS, ITSD, CalWIN, etc
e OA Care and ADAP Staff

Content:

e Focused on all LIHP issues, not specifically those related to clients with HIV

e Policy clarification and progress updates from DHCS, Q & A with DHCS and OA
staff

3) Weekly OA/DHCS LIHP Stakeholder Advisory Committee Calls:
Weekly, Thursdays 3-4 PM

Call organizer: OA staff

Attendees (For a full list of membership, please click here):

OA leadership

CDPH leadership
DHCS LIHP leadership
CCLAD leadership
CHEAC leadership
HIV advocates



e HIV service providers
e Pharmacists
e Consumers

Content:

e Focused on RW/LIHP intersection and client transition issues
e Policy input from committee members
e Policy development and clarification updates from OA and DHCS staff

4) Monthly RW/LIHP County Calls:
Third Wednesday of each month, 9-10:30 AM

Call organizer: OA Care and ADAP staff

Attendees:

County AIDS directors

County Ryan White Part B project coordinators
County ADAP coordinators

County LIHP administrators

Representatives from Ramsell

DHCS LIHP staff

Sample Minutes:

e http://www.cdph.ca.gov/programs/aids/Documents/ADAPRWLIHPStakeholderM
inutes022412.pdf

Content:

e Focused on the Ryan White/LIHP intersection
e Policy clarification and progress updates from OA staff, Q & A with DHCS and
OA Staff

6) (NOT LISTED) DHCS Quarterly LIHP call with Advocates:
Tentative Schedule: Sept 10, December 10, 1:30-2:30 PM

Call organizer: DHCS LIHP staff

Attendees:

e DHCS LIHP leadership
e LIHP Advocates (TBD)

Content:

e Policy input from advocate groups
e Policy development and clarification updates from DHCS staff



