California Department of Public Health
Office of AIDS – HIV Care Program & Minority AIDS Initiative

HIV Care Program (HCP) & Minority AIDS Initiative (MAI) Mid-Year Progress Report


Contractor Name:      
Completed by:      
Contract Number:      
Date Completed:      
Reporting Period: April 1, 2016 – September 30, 2016
For those contractors who receive both HCP and MAI funding, please specify if your answers are different based on the funding source.

1. For HCP, compare the estimated number of unduplicated clients to be served (Budget Form D) and actual unduplicated clients served as reported in the AIDS Regional Information and Evaluation System (ARIES) (can be found by clicking in ARIES: Reports menu > Finance Reports > HCP Summary Tracking).

a. Are the actual clients served on track with your estimated client counts? If not, what are the reasons?

b. Are your expenditures on track to spend down your contracted amount by March 31, 2017? If not, what steps are you planning to address this issue? Please notify your HCP Advisor if you are not going to be able to spend at least 95% of your budget.
2. For MAI, compare the estimated number of unduplicated clients to be served (MAI-Budget Form D) and actual unduplicated clients served as reported in the ARIES (go to the Reports menu in ARIES and select Outreach. Then run the MAI Provider Report for MAI 16/17 CA/OA. Review your results using Page 9 of the MAI Data Collection Tip Sheets. (If you do not receive MAI funding, skip these questions.)
a. Are the actual clients served on track with your estimated client counts? If not, what are the reasons?

b. Are your expenditures on track to spend down your contracted amount by March 31, 2017? If not, what steps are you planning to address this issue?

3. Describe your HCP and (if applicable) MAI practices for ensuring linkage to care for newly diagnosed individuals in your service area. 
4. Describe your practices for ensuring that clients are retained in care in your service area.
5. Describe your practices for reengaging clients lost to care through HCP and (if applicable) MAI in your service area. 

6. Please go to Compliance under the Reports menu in ARIES. Run the HAB QM Indicators - Summary Report as follows: Enter March 31, 2016 as the End Date. Select Contract Name = HCP 15/16 CA/OA. Check the boxes next to the (1) Gap in Medical Visits, (2) Medical Visits Frequency, and (3) Viral Load Suppression indicators. Enter the results in the table below:
	Indicator
	Numerator
	Denominator
	Percentage

	Gap in Medical Visits 
	
	
	

	Medical Visits Frequency
	
	
	

	Viral Load Suppression 
	
	
	


Note: If your results appear questionable, please inform the ARIES Help Desk (1-866-411-ARIES [2743]).
7. Please describe any presentations you have done for internal or external stakeholders, in which you shared information about your HIV-related services. This can include presentations on innovative strategies, best practices, successes, etc. 

8. In the last six months have you had any new program management staff or fiscal staff working on HCP or MAI? 
9. If OA was able to conduct an in-person workshop/meeting for HCP and MAI contractors:

a. Do you have specific Ryan White service categories that are topics of interest?

b. Do you have specific fiscal or administrative topics of interest? 

c. Do you have specific skill-building topics of interest?
10. Do you or any of your HCP/MAI service providers require any technical assistance including ARIES questions? If so, what type of technical assistance? 
Housing Plus Project (HPP) - Questions for Kern, Orange, San Joaquin, and Tulare Counties ONLY:

11. Please describe the progress you have made so far with implementing your HPP?
12. How many clients have you enrolled in HPP?

13. Describe any barriers/challenges with implementing your HPP?
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