California’s Integrated Plan:
Using Data to Drive Action

Closing Thoughts...
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Improving Coordination

National HIV/AIDS Strategy Goal 4.

Achieve a more coordinated response to the
HIV epidemic
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Challenges to Coordination

« Care/services provided by multiple entities
— New medical providers

* Diverse funding streams & resulting silos

» Affordable Care Act — Opportunities &
Challenges

— Covered California
— Medi-Cal expansion
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OA Activities to Improve
Coordination

 Increasing collaboration with STD
— Partner services
— Linkage and re-engagement in care
— Comprehensive HIV/STD testing
« Data sharing to improve understanding of unmet needs
— Matching with Medi-Cal and Covered California

— Linking surveillance, care, treatment and prevention
data

« Focus on providing support services for patients
receiving care outside of Ryan White
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Future Work to Support
Collaboration

« Broaden OA scope to state-wide perspective

— Beyond California Project Area or Ryan White
providers

— Better communication w/ LA and SF

* Increase engagement with private providers and
health plans

— Expanded testing
— Retention in care
o, o— Support services
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Next Steps for Integrated Plan

* Input from CPG on goals/objectives

* OA to develop monitoring questions for
each objective, solicit CPG input

* Regular updates to CPG on progress
toward meeting goals/objectives
— Advice and input on how to improve progress
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Questions?




