AGENDA

California Planning Group - Webinar

Tuesday, January 24, 2012
9:00 a.m. —10:30 a.m.

9:00 a.m. Welcome, review goals, updates or announcements

9:05 a.m. Review Cheryl's proposal for the CPG work product Agenda
Review (Cheryl and Jeff)

9:15 a.m. Review work plan document and "First Steps" slide (Valerie)
9:20 a.m. MEGO (Johnny and Valerie)

9:30 a.m. Community Assessment (Emily and Ayanna)

9:40 a.m. Resource/Strategies next steps (Shelley and Brian)

9:45 a.m. Governance/Membership next steps (Cheryl and James)

9:50 a.m. DAWGS next steps (Shelley, Johnny and Jeff)

10:00 a.m. Priority Setting next steps (Tim, James and Jeff)

10:15 a.m. Stakeholder Input next steps (James, Tim and Brian)

10:20 a.m. Review timeline for plan writing (Carol)

10:25 a.m. Note questions or unfinished business to be addressed after

webinar
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