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Update 

• HRSA/CDC guidance released (06/2015) 

• Staffing 

– Hiring a coordinator 

– Most work being done by existing OA staff 

• Collaboration 

– Sacramento, Riverside/San Bernardino, Santa Clara 

have decided to collaborate with OA 

– Developing plan for their role; how best to coordinate 

with local planning councils and CPG 

 



Update 

• Activities 

– Moving more slowly than we’d hoped 

– Work plan/timeline 

– Outlined basic questions for needs 

assessment and are identifying how to 

answer these 

– Basic structure for the resources inventory 

– Setting up regular meetings with Part As 

– Survey on prioritizing assessment areas 



Update – Integrated Plan 

• Original intent was to finish all components 

of the Needs Assessment first 

• However, given time constraints, models 

to start from (NHAS), and strong desire to 

develop ‘getting to zero’ plan, we are 

moving ahead with developing the IP in 

parallel with the Needs Assessment 

 



NEEDS ASSESSMENT 

EXERCISE 

Input on Assessment Questions 



Priority Areas 

• Expanded/routine opt-out HIV testing 

• Housing for PLWH 

• Linkage to care 

• Case management 

• Mental health services 

• Partner services 

• PrEP 

• Retention/re-engagement in care 

• Substance use treatment 



Priority Populations 

• Incarcerated and recently released 

persons 

• MSM of color 

• Transgender persons 

• Young adult MSM 

 



Exercise 

• What do you want to know about these services 

or populations? 

– When deciding whether these areas need more or 

less resources, what questions would you ask to help 

you decide? 

• Examples 

– How many PLWH are unstably housed? 

– How many PLWH have concurrent mental health 

diagnoses? 

– Are there different levels/types of case management 

needed by different groups of PLWH? How many 

people need each level/type? 



Exercise 
• Split in to groups of 5-6 (count off) 

• Each group assigned two priority areas and one 

population 

– See worksheet 

• Take 10 minutes and write down questions you 

would ask for each priority area/population 

• Meet as a group and select top three questions 

for each area/population (15 minutes) 

– Write on flip chart 

• Chose a representative to present 

 


