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History The AFLP Standards were initially developed in 1993-94 to support
the provision of quality case management services to expectant and
parenting teens. The standards were subsequently revised in May
2000 and last updated in January 2011. As programs evolve over time
and knowledge is gained from the field of practice and research, it is
important to revisit the standards, Policies and Procedures (P&P) for
quality improvement. The current standards will continue to be
modified based on the growing body of science and lessons learned
from program implementation. The AFLP Positive Youth Development
(PYD) project will also help inform any updates or modifications to the
current standards, and AFLP PYD agencies will adhere to specific
P&P during PYD implementation. Each AFLP agency will adhere to
the current P&P which also include the following AFLP Standards:

Standard | - SYSTEMS OF CARE

AFLP provider agencies seek to establish, sustain and enhance
systems of care on the local, county and state levels. These systems
represent multi-disciplinary and trans-disciplinary partnerships that
integrate developmentally appropriate adolescent services focusing on
the health, education, and psychosocial needs of pregnant and/or
parenting adolescents.

Standard Il - PROGRAM ADMINISTRATION AND MANAGEMENT
The AFLP provider agency fulfills administrative and management
functions necessary to achieve the Mission and Goals of the AFLP
and to meet the contractual requirements of the California Department
of Public Health, Maternal, Child and Adolescent Health Division.

Standard Il - NETWORK COORDINATION

AFLP providers patrticipate in network coordination in their
communities for the provision of services to adolescents, their children,
and their families.

Standard IV - OUTREACH AND CASE FINDING

The AFLP provider conducts outreach and case finding activities to
identify adolescent females younger than 19 years of age who are
pregnant or who have one or more children. The males who are their
partners in pregnancy and parenting are recruited for the program if
they are younger than 19 years of age.
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Standard V - INTAKE

The AFLP provider has a structured, interactive process to enroll
clients into the program. (Note: The caseload for AFLP BAU sites is
40-50 youth per full time equivalent (FTE). For AFLP PYD, caseloads
are set at 20-25 youth per FTE.)

Standard VI - INITIAL CLIENT ASSESSMENT

The AFLP case manager systematically collects, records, and
analyzes client information to serve as a basis for developing the initial
plan with the youth. (Note: The completion of the initial comprehensive
baseline assessment (CBA) was changed in May 2013 from 30 days
to 60 days of consent to participate, as indicated in the P&Ps. AFLP
PYD agencies continue to follow the May 2013 policy. In July 2015, for
AFLP Only and AFLP BAU agencies and staff, the CBA completion
was changed from 60 to 90 days from consent to participate.)

Standard VII - INDIVIDUAL SERVICE PLAN

The AFLP Only and AFLP BAU case manager and client will develop
an Individual Service Plan (ISP) within ninety (90) days of consent to
participate with the ISP reviewed at least quarterly and revised as
needed. The ISP specifies goals and interventions and delineates
activities and services in response to the unique needs of the client.

The AFLP PYD case manager and client will use the Care Plan and
My Goal Sheet as an ongoing standardized process that replaces the
ISP.

Standard VIII - CASE MANAGEMENT

AFLP case management is a process that assures a client receives
needed services within a complex multi-disciplinary and trans-
disciplinary system of care that facilitates achievement of a client’s
goals and objectives.

Standard IX- MONITORING AND EVALUATION--CLIENT LEVEL
Each client’s progress is monitored, at a minimum, on a monthly basis
with the client. Additionally, at a minimum, there will be quarterly
contact with the collateral, and/or service provider, to assess
appropriateness of and progress toward achievement of individual
goals. (Note: This includes contact with the client in the home at least
guarterly after the initial assessment.)

The AFLP PYD case manager and client will, at every visit, check in
on program priority areas and progress on youth’s goals in an ongoing
standardized process.
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Standard X- MONITORING AND EVALUATION--SYSTEMS OF
CARE

Progress is monitored by the provider to ensure the effectiveness and
appropriate utilization of service delivery; and to evaluate their
capacity to address client needs.

Each agency maintains local policies and procedures that describe the
administrative and programmatic processes to implement the AFLP
standards. This document is maintained and updated at the local level.
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