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Working With Your 
Local Government 

Presenter
Presentation Notes
Welcome
About speaker – background
What Surrounds Us Shapes Us
How government influences our environments and health
Importance of community engagement



Presenter
Presentation Notes
This training was developed by Cultiva La Salud (formerly CCROPP), a program of the Public Health Institute. Center for Human Services (Ceres Partnership for Healthy Children) is a long-time partner of Cultiva La Salud and we have been instrumental in building the leadership development skills of grassroots community to be involved in policy, systems and environmental change in an effort to advance the health of their communities. Local Government has been critical to advancing health policy goals.



What does “Local Government” 
mean to you? 

Presenter
Presentation Notes
This is a perfect time to get the group taking about what they think the role of local government is and how it shapes their life.  




 Local Government Basics 

Local government 
shapes most areas of 
daily life… 

Presenter
Presentation Notes

Local government makes most of the decisions that shape where we live, work, and play.


Session goals:

In this session, you will 

Gain a better understanding of local government and how it influences your family’s and community’s health
Learn about the different ways they can be involved local, regional and statewide government to influence policy, systems, and environmental changes that support nutrition education and obesity prevention efforts
Best practices on how community members have worked with elected officials to advance their efforts





Overview of Local Government 



Which Government Body… 

• Builds and maintains parks? 
• Decides what kids eat in schools? 
• Builds and maintains streets and roads? 
• Makes sure streets are safe for us to 

walk in? 
• Decides what is built in our 

neighborhood (i.e. is there a 
supermarket, parks close by)? 

• Brings in funds to revitalize (remodel) 
neglected neighborhoods or 
communities? 
 

Presenter
Presentation Notes
Ask popcorn style….provide answers at end



City Flow Chart 
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City of Fresno 
Areas covered only by county: 
 
• Health & Human Services 
• Office of Education 
• Sherriff’s Department 
 

Presenter
Presentation Notes
Although this chart does not show it, voters are the ones who elect the mayor and council members, who then appoint the planning commissioners
The city manager is actually the ones who directly oversees key city departments such as planning, fire, police, etc.
The mayor, city council, planning commission have a shared responsibility to guide a city’s growth




How Are Decisions Made In 
Local Government? 

• By a general vote 
(residents) 
 

• Majority vote by elected 
officials (council) 
 

• Majority vote by 
appointed officials 
(planning commission) 
 
 

 



Major Players In Local 
Government 
• Residents 
• Mayor/City Council 
• City Manager 
• Planning Commission 
• Developers 
• Business Owners 
• Community Groups 
• And… 

 
 

Presenter
Presentation Notes
This slide is meant to prompt a discussion about who shapes local government decisions




How is local government funded? 

Presenter
Presentation Notes
The trainer should use this slide to prompt participants to share where they think cities and local governments get their money.




Where The Money Comes From… 

Sample:  
City of Fresno 



Where The Money Is Spent… 

Sample:  
City of Fresno 



What City Council and Board 
of Supervisors Do… 

Short Term: 
– City Budget 
– Police/Sherriff and Fire 

Departments 
– Transportation 
– Parks  
– Public Utilities 
– Infrastructure (sidewalks, 

roads) 
– Health and Human Services 

(county only)  

 
Long Term: 

– General Plan Updates 
– Planning (managing growth) 

Council and Board considers input from Planning Commission, residents and Community 
Advisory committees 



What This Means For Our 
Surroundings… 
City Councils and Board 
of Supervisors both 
decide on: 
 

 Where and how 
parks are built 

 How often parks are 
maintained 

 How many/type of 
markets in our 
neighborhood 

 Permits for farmers 
markets and flea 
markets 

 

Presenter
Presentation Notes
Prompt participants to think about how their surroundings influence health and have them share ideas and examples.

How can local government improve residents’ access to safe places to practice physical activity?



Don’t Forget Special 
Districts… 

School Districts 
• Decide what students eat 
• Decide what kinds of drinks students have access to 
• Decide how much physical education is required 
• Decide if school grounds are open for community use 

after school and on weekends 
Water Districts 
• Oversee the quality and availability of potable (tap) water 
Air Districts 
• Oversee the quality of the air we breathe (pollution) 
Transportation Districts 
• Oversee freeways, public transportation 



Other Groups To Know 

• Local Agency Formation Commission 
(LAFCo) 
 

• Metropolitan Planning Organization 
(COG/CAG) 

 
•   Air District  

 
•   Regional Transportation Planning Agencies    
    (COG/CAG) 

 
•   Regional Water Quality Control Board 

Presenter
Presentation Notes
Provide examples of decisions that key regional governing bodies make. For example, how does the SJV Air district affect our local envornment? List other examples like food policy councils, etc. that might be in the Bay Area




You Should Know… 

Public Participation 
(Brown Act): 
 
 Must be followed 

by all Public 
Boards and 
Councils.  

 
 All decisions must 

be made at public 
meetings with 
public notice. 

 



How You Can Become 
Involved… 

 
 



How You Can Be Involved    
Long-Term 

Community Organizing/ 
Education 

Increase  
Voter Participation 

Build Strong Relationships with 
Decision Makers 

Get Appointed to or Run for a Local 
Leadership  Position 

 



How others have become 
involved… 

Local Examples 

Presenter
Presentation Notes
The trainer should offer the group examples of cases where community groups have worked with local government in order to change policies and environments that have made their neighborhood a better place to live. 

Examples (please see additional resources for fuller descriptions):

City of Fresno zoning ordinance change re: allowing for school farm stands



NEOP Success Story: Parlier drainage 
canal blossoms into a recreation area 

Presenter
Presentation Notes
Steps toward change
In June 2005, 10 Parlier mothers involved in the WIC program were taught how to use a
walkability survey from the Fruit, Vegetable, and Physical Activity Toolbox for Community
Educators (www.cachampionsforchange.net). The walkability survey shows how easy or
difficult it is to walk throughout a community. The mothers walked in a Parlier neighborhood,
filled out the survey, and realized that there were multiple problems that made it difficult for
them to easily walk in their community. The problems that they discovered were so big that
they decided to take further action by conducting the survey again with local policy makers.
Accompanied by their families and escorted by Parlier Mayor, Armando Lopez; Parlier
Chief of Police, Ishmael Solis; and Parlier Farmers’ Market Manager, Joe Vasquez; the
mothers lead the group on a well traveled path to the neighborhood grocery store. During
their 1-hour walk to the U-Save Market, they completed the walkability survey. The survey
showed that there was an open drainage canal, broken sidewalks, lack of crosswalks,
speeding vehicles, un-kept and cluttered lots, missing STOP signs, and overgrown
shrubbery that made it difficult for drivers to see pedestrian crossings.
The mothers and local policy makers reviewed the list of problems and agreed to focus
first on fixing the open drainage canal. They brought this issue to the Parlier City Planning
Department and other city officials. The city officials promptly responded by filling half of
the canal. They then went one step further by building a skate park on top of the filled
canal. The skate park provides hours of fun physical activity for local families. Plans are now
underway to complete the revitalization project and eventually fill the rest of the canal. The
projected time of completion is early 2009.

As further commitment by the City of Parlier to improve the walking conditions of the
community, the City has repaired broken sidewalks, installed crosswalks and speed bumps,
and removed shrubbery that blocks the views of drivers. The City also installed surveillance
cameras to help monitor activities around the skate park. These changes have allowed the
residents of Parlier to walk more freely throughout their community and enjoy their local
resources, including nearby grocery stores and the skate park.



REVIEW HOMEWORK 
 

“Who Represents You?” 

Presenter
Presentation Notes
handout



“What Do You Want to Change?” 

Presenter
Presentation Notes
Ask participants to identify issues in their community that prevent residents from eating healthy and being physically active. Discuss which representative(s) they might approach to help change these issues.



Insert your contact 
Information here 

 
Lourdes Perez 
Ceres Partnership for Healthy Children 
mlperez@centerforhumanservices.org  
(209) 541-0101 
 
 

Contact 

mailto:mlperez@centerforhumanservices.org
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