Taking the Lead! Youth Teams in Action
Thursday, June 23, 2016| 10:00am — 11:30am

1 (510) 365-3231 | Access Code: 615-703-759
Audio PIN: Shown after joining the training

Please note:
To connect to the audio portion of the call, use the telephone
option and enter your designated audio pin.

Also, webinar materials are available to download from your
control panel.
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Housekeeping

» Mute phones during training
* Minimize distractions

* Technical support :
—GoTo Training (Citrix) at 1-888-646-0014

—Choose option 1, then option 1 again.
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Using GoTo Training
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Taking the Lead!
Youth Teams in Action

Facilitators:
Dalene Branson, CDPH-NEOPB, Training Consultant

Michelle Woods, CDPH-NEOPB, Training Consultant
CDSS
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Who'’s talking today?

Michelle Woods
Training Consultant

Dalene Branson
H Training Consultant
%
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Participate!

Facilitator prompts:

Throughout the webinar, we may prompt you to
share experiences using the hand raising function.

Raise your hand!
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Participate!

Facilitator prompts:

Throughout the webinar, you will see questions in
green font. Please use the chat box to answer the
guestions!

What was your favorite activity as a youth?

Your responses

m Just starting out

M Have a little
experience

m Been doing this for
years




Learning Objectives

After today’s training, participants will be able to ...
« |dentify the steps in the YPAR process;

» Describe examples on how to complete the steps in
a youth engagement project; and

« List two best practices to help support adult allies in
sustaining a youth engagement program.
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Why youth?
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Youth-led Participatory Action
Research Process (YPAR)
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Youth-led Participatory Action Research (YPAR)

Implementation of YPAR

® Getting Ready

¢ Orientation and Teambuilding

¢ Research and Evaluation

o Skill Development

e Data Collection and Documentation

¢ Data Analysis

e Final Report, Presentation and Celebration
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o Next Steps and ACTION!
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Implementation of YPAR

‘ *Getting Ready

‘ eQrientation and Teambuilding}
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<Final Report, Presentation and Celebration
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'COUNTY OF LOS ANGELES
Public Health

Youth Engagement Strategies
to advance Policy, Systems &
Environmental Change

Julie Tolentino, MPH
Program Analyst, Nutrition & Physical Activity Program
Los Angeles County Department of Public Health

Nutrition & Physical Activity Program

NEOP Internal Programs NEOP Funded Categories

* Early Childhood * Peer to Peer

* Retail * Faith Based

* Worksite * Youth Engagement
¢ Schools

* Brotherhood Crusade

* Community Services Unlimited
* The Children’s Collective

* Day One

* National Health Foundation

(>

CHAMPIONS
for CHANGE
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Planning at the LHD Level

¢ 20 youth teams, 4 per organization
* Minimum 6 students per team, totaling at least 120 students

¢ Hire Adult Ally to facilitate youth team meetings on nutrition
education and physical activity promotion

agieing Yoo * Youth select projects

2 gpiring * Youth lead initiatives which
: result in policy, systems or
environmental change

Planning at the Subcontractor Level

Subcontractors develop and submit recruitment plan for
approval

— Outline action steps and timeline

Determined necessary partnerships

— School based programming
* Youth team meetings held on campus

* Projects focused on school environment, surrounding community
« Teachers, social workers, school administration
— Community based programming
* Youth team meetings held at community center
* Schools, recreation centers, other youth programs

‘;c?ulllll: Health

Youth Recruitment

Step 1: Promote program on campus

* Flyers

* In-class presentations

* Morning announcements

* Food/Beverage demonstrations during break, lunch

Step 2: Receive applications

o Students submit application
* Teacher nominations

Step 3: Review applications
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Youth Recruitment- continued

Step 4: Interview applicants

* Discuss interest
* Determine commitment level
* Check grades, additional extracurricular activities

Step 5: Select youth

Step 6: Orientation

* Basic nutrition education

* Importance of physical activity

* Healthy food or beverage demonstration
* Overview of YPAR

6/23/2016

Team Building Strategies

« Checking in/Checking out * Youth summits
¢ |cebreakers * Youth trainings
* Interactive activities * Field trips

Program Highlights

* Over 350 youth participants

* Cafeteria Makeovers via Smarter
Lunchroom

* Hydration Stations
* School wellness councils
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Program Highlights- continued

* Market Makeovers
* Mini-farm stands schoolwide

¢ City-wide Complete Streets
Policy

Key Components to Success

* Organizational capacity

* Develop strong partnerships

* Wide promotion

* Build strong cohort of young people

((i'hnnn Health

Thank you!

Julie Tolentino, MPH
jtolentino@ph.lacounty.gov
(213) 351-7833
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Implementation of YPAR

e Research and Evaluation

e Skill Development

e Data Analysis

]
]
e Data Collection and Documentation]
]

«Final Report, Presentation and Celebration

]

“Next Steps and ACTION!
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Jovenes SANOS:
Identifying the Social Issue
& Collecting Data

Natalie Oliver
United Way Santa Cruz County

Yareli Lopez
Jévenes SANOS
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Our Mission...

To grow powerful skilled young
leaders working toward creating a
culture of health and thriving
Watsonville community, by
increasing access to healthy

eating and active living. (=)

Our Vision...

A world of healthy
communities deeply
rooted in equity and justice

Jévenes SANOS: Goal Areas

Growing Greatness Get Out Get Fit Healthy Eating Project

Curriculum “Do KIT” (summer camp) Pajaro Valley
Trainings Family Fitness Healthy Corner Markets
Conferences Challenge Day Project
Presentations Healthy Restaurants
Workshops Farm Fresh Food and Project

Fitness

Provide TA to other
communities

Watsonville Revitalization Movie Theaters

Community Events Advocacy & Partnership: Farm Fresh Food
And Fairs *  Bike/ Pedestrian & Fitness At the Farmer’s
e Open streets Market

(=)
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Identifying the Issue

Locally
. A 2012 UCLA report shows that 49.3% of
children in Watsonville are obese, compared
Nationwide to 31% in the rest of the county.
= About one-third of U.S.
adults (33.8%) are obese. . There is a steady increase in diabetes in Pajaro
Valley with 14% of respondents saying they
were told by a doctor that they had diabetes or
pre-diabetes in 2007, rising to 17% in 2011,
and 20% in 2013.9

Approximately 17% (or

12.5 million) of children

and adolescents aged 2—19

years are obese in the U.S.
Overweight and obesity is increasing in Pajaro
Valley. In 2013, three out of four (75%) PV
respondents were overweight or obese, up
from 64% in 2011

(=)

Sourcing from Local Data

. Pajaro Valley Health Trust: Annual Report on
Diabetes, Obesity and access to healthy
eating/Active living

«  Community Assessment Project What data sources
. Community Alliance with Family Farmers canyou use
in your

communities? g

How do we see this problem
in our community?

Lack of access to healthy eating within
downtown area next to schools

Large amount of fast food restaurants

HRTIL 3,
\‘:\"\\

Lack of healthy food stores

Vending machines at Metro station - all
unhealthy food options

Lack of awareness that childhood

obesity is an epidemic in our community

Steady increase in adults with diabetes

in our community

6/23/2016
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Shifting From ) To. .,

Shifting from a community with limited access to
healthy food to a thriving community with
increased, equitable access to healthy food

=B R Community Awareness
Through Surveys

Policy & Systems Change

Advocacy & Awareness through
Data Collection with the
Healthy Eating Project Pajaro Valley

¢+ Healthy Restaurants
Project

¢ Healthy Corner
Markets Project

¢ Surveys and
Community Dialogue

* Data Collection and
presentation

Healthy Eating Options Ordinance

6/23/2016
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Community Education
through Canvassing

* Sugar Sweetened
Beverage Educational
Campaign

* Youth led Community
surveys

* Collaboration with
Pajaro Valley Health
Trust

Lessons Learned

* Education vs. political
campaigns

* |dentifying city
champion(s) first

¢ Building your base

Future work with Farmer’s Market

¢ Community Health
Surveys at Farmer’s
Market

* Bringing awareness to
status of health for youth
within Watsonville

 Cultivating a relationship with
manager to leverage future
policies to promote healthy [42 ]
eating at Farmer’s Market

6/23/2016
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Thank you!

Contact:

Natalie Oliver ;
Community Coordinator,
831.262.1110 . - AL
noliver@unitedwaysc.org « - i .1

Implementation of YPAR

e Final Report, Presentation and
Celebration
* Next Steps and ACTION! }

e B

iy R st (= ~Next Steps and ACTION!

Youth Engagement:

Patterson Youth Action Commission

Presented by:

Veronica Plaugher

Health Educator

Nutrition Education Obesity Prevention
Stanislaus County Health Services Agency
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Why Patterson?

* Located on the Westside of the County
* Highest childhood obesity rates in the county
* Existing youth group

UCLA Center for Health Policy Research & CA Center for Public Health Advocacy — 2012 Report
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Patterson Youth Action
Commission

0O Y.A.C. Clubs
® One High School based club
® Two Junior High School based clubs

Q Facilitated by the City of Patterson

* Entirely youth led

® Focused on community improvement
and leadership development

Capacity Building

® Snapshots & Stories: My Voice, My
Community

*® Jovenes Sanos

¢ YPAR Training

¢ Review local and federal policies

* Attend City Council, board,
coalition meetings so they could
understand the process

16



Priority Areas

6/23/2016

Event/Presentation

® Red carpet screening event with “Big Important People” in

the community
® Present data
® Poster presentation (Real vs. Ideal)
® Leadership
® Food service catering

e (Call to action

Partnerships

+ City of Patterson Parks & Community Services

* Mayor of the City of Patterson, Luis Molina

* Stanislaus County HEART Coalition

¢ Patterson Unified School District Nutrition Services

* Nutrition Education & Obesity Prevention Program

' 4
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for CHANGE gt
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Fed Up Event

® Poster presentation

® Rethink your drink displays
¢ Photo booth

Call to Action

My Commitment is to:

O
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Access to Healthy Foods
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Action

* May 17% 2016 City Council Formess markat snenlon ek
unanimously approved downtown
market

* Westside Health Care Task Force
designated youth board scat

» City of Patterson intern dedicated
to carry out priority areas
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Lessons Learned

® Be flexible; let them lead the effort

® Be consistent

® Be a role model

® Seck out capacity building opportunities

L4 Leverage resources in your area

Implementation of YPAR

* Getting Ready

¢ Orientation and Teambuilding

¢ Research and Evaluation

o Skill Development

¢ Data Collection and Documentation

o Data Analysis

e Final Report, Presentation and Celebration
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o Next Steps and ACTION!
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Next Steps

What will you do to help support
future youth engagement projects?

[P

Inspiring Youth, o Inspiring Youth

(2, Growing Change £=: as Partners

inaring teng Hnds 2
sty Commuriy

* NEOPB Youth Engagement webpage

H — http://www.cdph.ca.gov/programs/cpns/Pages/YouthEngagement.as|
e e T
e AE T Yo

Resources

« Approved SNAP-Ed Materials and Resources

— http://www.cdph.ca.gov/programs/NEOPB/Pages/App
rovedSNAP-EdMaterials.aspx

* USDA's Empowering Youth with Nutrition and Physical

Activity
— http://www.fns.usda.gov/empowering-youth-nutrition-
physical-activity
o N 9 i

6/23/2016
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In review...

Learning objectives:

« ldentify the steps in the YPAR process;

» Describe examples on how to complete the steps
in a youth engagement project; and

* List two best practices to help support adult allies
in sustaining a youth engagement program.
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More resources!

« NEOPB SNAP-Ed Training

http://www.cdph.ca.gov/programs/NEOPB/Pages/NEOPBTRAINING.aspx

* CA Champions for Change

— https://www.facebook.com/cachampionsforchange

— https://www.pinterest.com/cachampions/

+ NEOPB's Social Media contact: I fadcusen.  Balrnma

— John Pacheco (John.Pacheco@cdph.ca.gov)

Upcoming Events

Recruiting and Engaging Youth
August 25, 2016
Northern California

NEOP Branch Training and Events Calendar
http://www.cdph.ca.gov/programs/NEOPB/Pages/NEOPB%20Calendar%?2
00f%20Events.aspx

&
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Q&A

il B

Training and Technical Assistance

Eugenio Garcia Jr.

Policy, Partnership

and Program Section

Eugenio.Garcia@cdph.ca.gov

Dalene Branson

Training Development and Support Section
Dalene.Branson@cdph.ca.gov

e B

Thank you!
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This material was produced by the California Department of Public Health's Nutrition Education and
Obesity Prevention Branch with funding from USDA SNAP-Ed, known in California as CalFresh. These
institutions are equal opportunity providers and employers. CalFresh provides assistance to low-income
households and can help buy nutritious food for better health. For CalFresh information, call 1-877-847-

3663. For important nutrition i ion, visit www.CaCl i hange.net.
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