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We partner with state and local leaders to 
improve health in communities, especially the 
underserved.  
 
 
We research legal and policy questions, draft 
policy language, and train community leaders 
to put these ideas to work. 
 



1. What is urban agriculture? 

2. Growing food on public land 

3. Policies to support urban agriculture 

4. Case study from the Inland Desert 

5. What are YOUR next steps? 

Agenda 



What is urban agriculture? 
An “umbrella” term to describe a range of food 

growing practices from backyard gardens to 
urban farms. 



Community Gardens 
Smaller-scale 

Neighborhood serving 

Individuals and families  

Personal consumption or donation. 

(What) 

(Where) 

(Who) 

(Why) 



School Gardens 
Small-scale 

School campuses 

Students, families 

Education, personal consumption 

(What) 

(Where) 

(Who) 

(Why) 



Ploughshares Nursery Veggielution (San Jose) 

Urban Farms 
Larger-scale/intensive 

Neighborhood or city-wide 

Organizations, private enterprise 

Entrepreneurial, growing for sale 

(What) 

(Where) 

(Who) 

(Why) 



Urban agriculture promotes health, environmental 
sustainability, and economic vitality 

Glenwood Neighborhood Association 



 

Source: www.flickr.com/photos/annie-john/ 

Urban Ag Across CA 

Inyo County 

San Francisco 

Sacramento 



What elements do you have 
in place for a successful 
urban ag project? 

POLL: 



Growing Food on 
Public Land: Using Agreements to 

Increase Access to Land for 
Urban Agriculture 



Leases 
Licenses 

Shared Use Agreements 
Informal Arrangements 



Liability 

• Indemnification 
• Insurance 



Maintenance & Utilities 

• Text 
• Text 



Sustainable Growing Practices  
and Pest Management 

• Encourage sustainable 
practices 

• Consider neighboring 
uses 



Contamination 

• Site selection 
• Restoration 



Access & Security 

• Schools 
• Other sites w/ limited access 



Improvements 

• Permitted? 
• Include in 

agreement 



Lafayette Community Garden 



Learn more and 
download sample 

agreements! 

http://changelabsolutions.org/publications/dig-eat-be-healthy 



Questions? 



Guest speaker section 

• School or community garden success story 
from the Inland Desert 



Questions? 



Policies to Support Urban 
Agriculture: Protecting and enhancing  

community opportunities to grow food 







 Zoning 
General planning 
 Transportation  

Public works 
Parks and recreation 
Development review 



Set standards and priorities  
for developing urban farms and community gardens in 

underserved neighborhoods 

Update plans and policies 



Source: http://alamedaca.gov/permits/park-master-plan/215 

Inventory Sites 



Source: http://alamedaca.gov/permits/park-master-plan/215 

City of Alameda Urban Farm & Garden Plan 



Source: http://alamedaca.gov/permits/park-master-plan/215 

City of Alameda Urban Farm & Garden Plan 



City of Alameda Urban Farm & Garden Plan 



•Objective HC 5.4:  

• Provide opportunities for community 
gardens and local food production. 

• Policy: 

• The City will support the use of public and 
private vacant lots, including schoolyards, 
for community gardens, as feasible or 
appropriate. 

South Gate Health Element 



WHAT may be built 
WHERE uses may locate 

WHAT specific activities may take place 

Update zoning 



WHAT? 

•“Neighborhood agriculture" means a use that 
occupies less than one acre for the production 
of food or horticultural crops to be harvested, 
sold or donated or for animal husbandry. 

San Jose, CA 

emari
Sticky Note
Are there example definitions from cities within our Inland Desert Service area (San Diego, San Bernardino, Riverside, Inyo, and Imperial)? 



WHERE? 
• Home Garden: Allowed in all Manufacturing; Downtown 

District; Office, Business and Commercial District; and 
Residential District zones  
 

• Community Garden:  Allowed in all Manufacturing; 
Downtown District; Office, Business and Commercial 
District; and Residential District zones  
 

• Community Supported Agriculture:  Allowed in all 
Manufacturing; Downtown District; Office, Business and 
Commercial District zones. 

Kansas City, MO 

emari
Sticky Note
Again, any land use descriptions available from the cities within Inland Desert? Would be great to see something for San Bernardino and Inyo, as I know they're just getting started on urban ag. 



• Limited sales and donation of fresh food and/or horticultural 
products grown on site may occur on site, whether vacant or 
improved, but such sales may not occur within a dwelling unit. 
  

• In all districts, sales, pick-ups, and donations of fresh food and 
horticultural products grown on-site are permitted.  
 

• In every district except "Residential Districts," value-added 
products, where the primary ingredients are grown and 
produced on-site, are permitted.   
 

• Sales of food and/or horticultural products from the use may 
occur between the hours of 6 am and 8 pm.  

 

San Francisco, CA 

Activities? 



Learn more and 
download model 
policy language! 

http://changelabsolutions.org/publications/seeding-city 



Urban Agriculture:  
Tips for Success 



It takes work! 

Source: Mendocino  Community Action Agency, The Gardens Project 
www.flickr.com/photos/30744981@N02/ 



One size doesn’t fit all One size doesn’t fit all 



Maximize impact 

Source: Mendocino  Community Action Agency, The Gardens Project 
www.flickr.com/photos/30744981@N02/ 



Picking up the pre-webinar activity 

• Participants’ goal is to start/maintain/protect 
an urban agriculture project that serves low-
income communities 

• They’ve catalogued their SWOT 

• How do they turn those lists into actionable 
steps? 

• http://ctb.ku.edu/en/table-of-
contents/assessment/assessing-community-
needs-and-resources/swot-analysis/main 
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emari
Sticky Note
Wondering if you want to reference this sooner during the webinar? Just to let people know they'll be putting their SWOT into action. 

emari
Sticky Note
Can you provide a template for an action plan? 



Questions? 



Resources 

Source: Mendocino  Community Action Agency, The Gardens Project 
www.flickr.com/photos/30744981@N02/ 



Get inspired! 
www.flickr.com/photos/30744981@N02/

sets/  



 

Learn about successful 
models 

www.policylink.org/site/c.lkIXLbMNJrE/b
.7634055/k.102B/Urban_Agriculture_an

d_Community_Gardens.htm 



Model Land Use Policies 
Model Lease ,  

Rules & Agreements 

www.changelabsolutions.org 



Sample Agreements, How-To Guide 
Download 

agreements! 
 



DISCLAIMER 

 

 
The information provided in this discussion is for informational 

purposes only, and does not constitute legal advice. 

ChangeLab Solutions does not enter into attorney-client 

relationships. 

  

ChangeLab Solutions is a non-partisan, nonprofit organization 

that educates and informs the public through objective, non-

partisan analysis, study, and/or research. The primary purpose 

of this discussion is to address legal and/or policy options to 

improve public health. There is no intent to reflect a view on 

specific legislation. 

 

 

© 2015 ChangeLab Solutions  



THANK YOU! 

 

changelabsolutions.org 

emari
Sticky Note
Let's add our UCSD logo and Champions for Change Logo on here. Let me know if you need them and I can send over. 




