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The California SNAP-Ed State Implementing Agencies (SIA) are providing this sample Integrated Work Plan 
(IWP) document as a resource for you in your planning for FFY 2017–2019.  Please note: this is meant to 
be a sampling of each section of the IWP template – it is not meant to be a comprehensive example 
of a completed IWP.  Please use this document as a reference for completing your own IWP.  As always, 
refer to the instructions while completing your IWP.   
 
Contact your respective SIA partners if you have additional questions regarding the three-year Integration 
Work Plan instructions, template, or sample. Additional IWP resources may be obtained from the CDSS 
SNAP-Ed SharePoint site and the LIA SNAP-Ed Forum webpage. 

 
 

SECTION A: OVERVIEW 
1. SNAP-Ed Implementing Agency (counterpart local agency) Names 

 California Department of Social Services: CDSS: Alder County Human Services Department 
 University of California: UC CalFresh UCCE: University of California Cooperative Extension of Alder 

County (UCCE) 
 California Department of Public Health: CDPH: Alder County Department of Public Health 
 California Department of Aging: CDA: Alder County Area Agency on Aging (AAA) 
 Catholic Charities of California: CCC:  Catholic Charities Diocese of Alder County 

 
 

2. State Level Goals and Objectives  
Overall State Level Goal and Focus  
The California SNAP-Ed goal is to improve the likelihood that persons eligible for SNAP-Ed will make 
healthy food and physical activity choices within a limited budget consistent with the current Dietary 
Guidelines for Americans and Physical Activity Guidelines for Americans. 
 
California SNAP-Ed focuses on preventing nutrition and activity-related chronic diseases and 
improving food security among persons eligible for SNAP-Ed by: 
• Providing information and education to promote food resource management, healthy eating, and a 

physically active lifestyle, and 
• Creating supportive food and activity environments in collaboration with community partners in 

order to make healthy choices easier where people eat, live, learn, work, play, and shop. 
 
Behavioral Outcomes 
Goal 1: Increase Consumption of Healthy Foods and Beverages and Decrease Consumption of 
Unhealthy Foods and Beverages 
• Objective 1a: Annually improve the dietary quality of meals and snacks consumed by the SNAP-

Ed eligible population consistent with the current Dietary Guidelines for Americans. 
• Objective 1b: Annually increase consumption of fruits and vegetables among the SNAP-Ed 

eligible population. 
• Objective 1c: Annually decrease consumption of added sugar from food and beverages among 

the SNAP-Ed eligible population. 
 

Goal 2: Increase Physical Activity 
• Objective 2: Annually increase physical activity among the SNAP-Ed eligible population 

consistent with the current Physical Activity Guidelines for Americans. 
 

 

http://www.cvent.com/events/2016-lia-snap-ed-forum/event-summary-635d7b2737b344879b0e1d218dca40cf.aspx?i=a38a38dd-6036-4f8c-88a1-128f14691e03&showRegInfo=1
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Goal 3: Improve Food Resource Management 
• Objective 3a: Annually improve resource management behaviors [1]  among the SNAP-Ed 

eligible population.  
• Objective 3b: Annually increase food security [2] among the SNAP-Ed eligible population. 

 
Physical & Social Environment Outcomes 
Goal 4: Increase access to and/or appeal [3] of healthy dietary choices and decrease access to 
and/or appeal of unhealthy dietary choices where people eat, live, learn, work, play, or shop.  
• Objective 4a: Annually improve [4] food environments at SNAP-Ed eligible sites. 
• Objective 4b: Annually improve the proportion of healthy to unhealthy food environments in 

SNAP-Ed eligible communities. 
 

Goal 5: Increase access to and/or appeal [3] of physical activity opportunities for SNAP-Ed 
eligible populations. 
• Objective 5a: Annually improve [4] environments and opportunities for physical activity at 

SNAP- Ed eligible sites. 
• Objective 5b: Annually increase physical activity opportunities and improved environments 

community-wide in SNAP-Ed eligible communities. 
 

1 Behaviors, such as reading labels, shopping with a list and comparing prices to maximize use of limited resources to support a healthy diet. 
2 Defined as not running out of food at the end of the month. 
3 Defined as availability, affordability, appropriateness to priority population, variety, quality, and marketing strategies such as placement, point of 

decision prompts, healthy defaults, and promotion. 
4 Defined as a combination of introducing healthy changes at new sites and deepening or maintaining changes at existing sites. 
 

 
3. Jurisdiction Description 

Alder County is an urban jurisdiction located in the southern portion of the state of California. It has 
just over 300,000 residents with 4 incorporated cities, Olive Grove, Cottonwood City, Aspen and 
Buckeye. According to the SNAP-Ed County Profiles, 26.1% of the population is SNAP-Ed eligible. 
SNAP-Ed eligible participants are 56% Hispanic, 24% White, 17% Asian (primarily Vietnamese) and 
3% other race/ethnicities. Adults comprise the largest percentage of SNAP-Ed eligible participants at 
58%, followed by preschool age children (21%), school age children (11%) and older adults (10%). 
 
There are 58 census tracts in Alder County, 6 qualify for SNAP-Ed services based on the most recent 
all races American Community Survey (ACS) data. The county has 3 school districts with 62 public 
schools, 31 of which are eligible for SNAP-Ed services. A number of means-tested sites are eligible for 
SNAP-Ed services including over 25 emergency food outlets, 20 large public housing units, 3 Women, 
Infants and Children (WIC) clinics, 4 senior centers, and 5 Head Start sites and 25 additional SNAP-
Ed eligible Early Childcare and Education (ECE) sites. Olive Grove has the largest number of SNAP-
Ed eligible residents and all students in the Olive Grove Unified School District are considered eligible 
for the Free and Reduced Price Meals (FRPM) Program. One neighborhood in Cottonwood City has 
been part of the Communities of Excellence in Nutrition, Physical Activity, and Obesity Prevention 
(CX3) assessment efforts. The city of Aspen has the second largest number of SNAP-Ed eligible 
residents and a school district, Alta Aspen Unified School District, with youth eligible for the FRPM 
Program. 
 
According to Alder County’s SNAP-Ed County Profile, 57% of SNAP-Ed adults are overweight or 
obese, with 30% obese, compared to State rates of 65% and 31% respectively. Similar statistical 
trends are seen in preschool age children. The most recent California Health Interview Survey (CHIS) 
data indicates low income Latino adults and children have higher rates of overweight and obesity 
compared to Latinos of all incomes. When examining chronic disease health indicators for all Alder 
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County residents by income level, diabetes and hypertension rates are higher for low income 
individuals compared to those of all income levels. SNAP-Ed County Profile data related to nutrition 
and physical activity behaviors show Alder County statistics lower than most State figures with very 
young children less active at 39.1% reporting at least one hour of daily activity. The county has higher 
numbers of adults and young children reporting fast food consumption (75% vs. 62%) and higher 
numbers reporting consumption of sugar-sweetened beverages as well (41% vs. 35%). 
 
The county has a relatively poor quality food and physical activity environment compared to others in 
the state.  A large number of fast food chains and independent liquor retail markets contribute to 9.1% 
of the low income population having limited access to healthy food compared to the State average at 
3%. The county has a limited number of farmers markets.  In terms of physical activity, the county has 
a lower number of recreational facilities per capita and over 56% of youth are not within walking 
distance of a park or open space, compared to the State’s average of 85%. Areas with limited access 
to parks/open space and safe walking to schools are often located near large public housing, 
apartment complexes and locations young children frequent such as Early Care and Education sites. 
 

4. Community Assessment  
According to the recently released annual county health rankings, compiled by the Robert Wood 
Johnson Foundation and the University of South Carolina Population Health Institutes, Alder County 
ranks 49th among California’s 57 counties. Data also indicates health disparities exist between the low 
income population and population at large, and improvements are needed in several areas, including 
obesity rates. This FFY 17-19 Integrated Work Plan was developed using information listed in the 
jurisdiction section, CX3 community assessment results, various reports, input from community 
partners and experience gained from the Local Implementing Agencies (LIAs) providing SNAP-Ed 
nutrition interventions for over seven years in the county. Specific examples are below. 
 
Our CX3 results told us that our retail environment is lacking consistent and affordable fresh fruits and 
vegetables for our SNAP-Ed population. Most SNAP-Ed residents have the greatest access to small 
corner stores which are less likely to have a healthy food environment. Specifically, the CX3 results 
directed us to work in 12 specific stores where we can have the greatest impact on the largest 
population. We were also able to compare results from our CX3 survey with those from the Healthy 
Stores for a Healthy Community survey in 2013. 
 
One of our community partners, Healthy Schools 4 All, did a scan of the Early Childhood Education 
(ECE) sites as well as the public schools to assess the policy and physical environment of each site.  
This report led us to specific ECE and school sites to target our SNAP-Ed dollars. 
 
Additionally, past relationships built over the last seven years – in combination with our partners work 
and SNAP-Ed eligible sites – we further narrowed our sites to ensure all of our SNAP-Ed objectives 
were occurring with the same populations. We did our best to select our sites where the same families 
would receive multiple interventions in different settings – all based on the best data available to us 
during our planning period. 
 
The Alder County AAA conducted a needs assessment of older adults age 60 and older and family 
caregivers who live in Alder County. Assessment results from 2015 compared to 2011 identified 
“having enough food to eat” increased from last (20) to number five (5). 
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5. Community Change Goals 
Nutrition and obesity issues have been determined to be priority areas of focus in Alder County. 
However these are just two of the many concerns analyzed in community-wide assessments. Long 
term community change goals for Alder County also include improving birth outcomes and infant/child 
health outcomes, increasing the number of residents who are in a healthy weight category and reverse 
the trend of increasing diabetes rates, improving wellness and quality of life for older adults, and 
increasing the proportion of residents who experience food security, emotional, and mental wellbeing 
throughout their lifespan. Alder County’s SNAP-Ed funded LIAs will focus their efforts on the SNAP-Ed 
eligible portion of the county’s population and on SNAP-Ed allowable interventions and activities which 
align with the United States Department of Agriculture (USDA)-Western Regional Office (WRO) 
Evaluation Framework. 
 
While Alder County had multiple data sources to use when assessing community needs, because of 
the focus on nutrition and obesity issues we focused on data that supported that work. The data 
pointed up towards efforts pertaining to healthy retail strategies, as well as ECE and school-based 
settings. 
 
LIAs will support long term community change goals in the county by working with community partners 
to identify strategic partners and convene community-wide, multi-sector coalitions to improve nutrition 
and physical activity; create an environment that makes healthy food and beverage options the 
routine, easy choice; improve availability, accessibility and demand for healthy foods and beverages; 
ensure opportunities for physical activity and enhance the physical and built environment around the 
targeted institutions where the SNAP-Ed population can be found; develop and support a sustained, 
targeted physical activity and nutrition social marketing program (e.g., community-wide campaigns to 
promote healthy eating and active living) and provide evidence-based education with a focus on 
behavior changes goals; build capacity and engagement at school sites for comprehensive nutrition 
and physical programs that help to achieve and further strengthen school wellness policies through 
nutrition education, increased access to physical activity as well as improvements to the school 
environments and practices, assist school sites to achieve federal healthy school recognition 
standards, educate community/partners about policy/legislative changes that would improve retail 
environment; establish zoning ordinances for type/amount of marketing; work with partners to attract 
and create an environment conducive to new healthy retail venues such as new grocery stores, 
healthy mobile markets, produce stores, and farm stands; improve transportation options to healthy 
retail venues and potentially provide Retailer Economic Incentives/Recognition to offer healthier food 
options. 
 
Specifically, Alder County SNAP-Ed LIAs will achieve the following three-year objectives: 

1. By September 30, 2019, 30 ECE sites will develop and/or implement site wellness policies and 
procedures, including making healthy site changes to improve the nutrition, physical activity, 
and/or screen time environment for participating children; 

2. By September 30, 2019, increase access to and demand for healthy fruits, vegetables, and 
beverages at 12 SNAP-Ed qualifying neighborhood retail stores, 8 food pantries/food banks 
and senior centers/public housing facilities through adopted and implemented policy and 
physical site changes; 

3. By September 30, 2019, 20 low resource schools will make changes to school policies, 
physical environment, and institutional capacity to support improved nutrition and physical 
activity behaviors among students, parents, and teachers. 

 
These objectives allow us to focus on our larger community change goals within the parameters of the 
SNAP-Ed funds. We will focus on the following PSE strategies in the following settings: 
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• Early Childhood Education settings 
• School settings 
• Healthy Retail Environment 

 
The PSE strategies are detailed within each three-year objective, and speak to the connection to our 
community change goals. 
 

6. Partnerships and Collaborative Efforts [County Nutrition Action Plan (CNAP) Partners or 
comparable] 
Alder County’s CNAP workgroup has been meeting for three years on a quarterly basis to exchange 
information, track progress and improve local coordination of SNAP-Ed efforts in the county. The 
group consists primarily of the USDA-Food and Nutrition Services (FNS) funded partners and select 
non-funded nutrition partners. FNS partners include the CWD, UCCE, LHD, AAA, CDA, CCC, Head 
Start, Summer Meal and other food assistance programs. Non-funded partners include the Alder 
County Food Access Collaboration, Alder County Office of Education, Dairy Council of California, and 
Alder County Healthy Eating Active Living (HEAL) Initiative. The CNAP has three primary goals: 1) 
Increase participation in all FNS programs, 2) Ensure coordination of nutrition education efforts and 3) 
Work with partners to attract and create an environment conducive to healthy eating and active living. 
The group jointly created a presentation and handout which helps CNAP partners train staff, promote 
available food programs and track participation rates. The current programs needing extra assistance 
to increase participation include Child and Adult Care Food Program (CACFP) and WIC. Nutrition 
education efforts and materials are shared to ensure coordinated core messaging and efficient use of 
available resources. The CNAP works with partners to attract and create an environment conducive to 
new healthy retail venues such as new grocery stores, healthy mobile markets, produce stores, and 
farm stands and educate community/partners about policy/legislative changes that would improve 
retail environment. 
 
We will rely on our other partners to focus on other aspects of our community change goals. Our local 
non-profit partner, Alder Health Policy Project, will focus on making municipal and county level policy 
changes regarding the retail environment through grant funding. Another non-profit partner, Healthy 
Schools 4 All, will focus on securing additional funding to make built environment changes for ECE 
and school sites. Our county and municipal counterparts in their respective planning agencies will 
work with staff and elected officials to make changes to the zoning code that supports all of our 
community change goals. 
 
Other County partners include our tobacco and alcohol prevention colleagues. We will be working with 
them on our combined healthy retail strategies. 
 
 

7. Key Messages (check all that apply) 
 Food Safety 
 Whole Grains 
 Fruits & Vegetables 
 Fats and Oils 
 Lean Meat & Beans 
 Sodium & Potassium 
 Promote Healthy Weight 

 Physical Activity 
 My Plate-Healthy  
Eating Plan 

 Limit Added Sugars or 
Caloric Sweeteners 

 Food Shopping/ 
Preparation 

 Fiber-Rich Foods 
 Fat-Free & Low-fat Milk or 
Equivalent (& Alt. Calcium 
Sources) 

 Other (specify):       
 Other (specify):       
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8. Educational Materials, Resources, and Curriculum  
All educational materials, resources, and curriculum will be approved through the USDA SNAP-Ed 
Connection website (https://snaped.fns.usda.gov/), and/or FFY 2017-2019 USDA approved UC 
CalFresh, California Department of Aging, California Department of Social Services, Catholic 
Charities of California or the California Department of Public Health - Nutrition Education Obesity 
Prevention Branch (NEOPB) Approved Nutrition Education Materials list.  
 
Alder County reviewed the approved integrated curriculum list provided but the state agencies, and 
reviewed each different piece to determine the best option for our target population. Curriculum, 
materials and resources were chosen to best reflect the needs of the population, as well as our 
chosen SNAP-Ed three-year and annual objectives. Most of our chosen curriculum is geared towards 
ECE or school-based settings, as this reflects the detail provided throughout our narratives summaries 
and below in target audience description. 
 

9. Intervention and Evaluation Plan Narrative Summary 
The implementing agencies in Alder County will conduct nutrition education and obesity prevention 
services at SNAP-Ed eligible sites, reaching a large portion of the SNAP-Ed eligible population. They 
will be assisted by subcontractors and extenders who will support these efforts. The intervention plan 
includes activities that provide comprehensive education on proper nutrition and physical activity; 
approaches, which when used in combination provide high strength intervention strategies, with 
implementation of nutrition education and physical activity (PA) focused direct delivery, staff training 
and coordinated implementation strategies for direct care and education providers, food service 
providers, and other staff that interface with and impact children in the multiple settings. Building upon 
relationships with elementary schools already existing within the county, LIAs will continue to provide 
direct nutrition education and begin to provide physical activity education. LIAs will also train and 
support teachers as extenders to provide direct education in the classroom and in after school 
programs. Additionally, nutrition education will be provided to the adult and older adult SNAP-Ed 
population that connects shopping behaviors and choices to better health outcomes as per MyPlate 
and Dietary Guidelines. Focus will be placed on selecting target foods and beverages; increasing the 
skills for label reading, menu planning and food budgeting; increasing knowledge of MyPlate 
recommendations and exposure to and acceptance of new healthy foods. 
 
The intervention plan progresses to interventions at the environmental level of the Social Ecological 
Model (SEM) via the inclusion of policy, systems and environmental (PSE) change efforts that include 
implementing school wellness policies that promote access to healthy foods, beverages and physical 
activity. Healthy nutrition and physical activity policies and procedures will be implemented in early 
care and education settings and elementary schools, which will include (but are not limited to) 
standards for all foods and beverage offered on site, opportunities for daily physical activity, limits on 
screen time and the provision of quality nutrition education, garden-based and physical activity 
education and marketing guidelines for materials posted and shared on site. PSE efforts will also be 
focused on improving the school lunchroom utilizing the Smarter Lunchrooms Movement (SLM) 
principles and retail store environments with product placement strategies, Healthy check-out lanes, 
Healthy grab and go, smart snacking stations, healthy items in prominent school lunchroom and store 
locations with the removal of child oriented advertising and less healthy foods and beverages at 
children’s eye level. Additionally, healthy food and beverage standards for purchased and donated 
foods that enter emergency food distribution sites (food banks/pantries) will be implemented to support 
education efforts to improve nutrition and food resource management. Area Agencies will implement 
systems changes by establishing relationships with food banks to secure new food distribution sites to 
support Alder County older adults. 
 

https://snaped.fns.usda.gov/
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Progressing to the sector level of the SEM, LIAs will identify strategic partners and community-wide, 
multi-sector coalitions will be convened to improve nutrition and physical activity; conduct a community 
health needs assessment; and prioritize, select, and adapt approaches unique to the needs of Alder 
County. Community partners will be educated about policy/legislative changes and Smarter 
Lunchrooms Movement (SLM) principles that improve the school lunchroom and the retail environment 
and support efforts in establishing zoning ordinances for type and amount of marketing of less healthy 
foods and beverages.  
 
Evaluation processes will be used to improve services for all local objectives and intervention 
strategies. The evaluation plan includes formative, process and outcome evaluation activities using 
State and locally developed surveys. Past evaluation efforts have been exceedingly helpful in 
informing the program and these strong efforts will continue. The locally developed Report of Activity 
Form (RAF) will continue to be used to collect needed supporting documentation and verify SNAP-Ed 
Activity Tracking Form (ATF) and Reporting Tools Workbook (RTW) entries. Education and 
Administration Reporting System (EARS) and Semi Annual Activity Report results will be generated 
from the online ATF and quarterly RTW. Separate tracking of direct education taught by LIA staff and 
site staff trained by LIAs, such as teachers, will continue in an effort to better monitor effectiveness. 
Impact Outcome Evaluation (IOE) and UC CalFresh approved direct education evaluation tools and 
SMART objectives, designed to measure change in dietary and physical activity behaviors, food 
resource management and the factors that influence these behaviors will be completed by the LIAs. 
Participants will be requested to complete evaluation surveys that addresses, but is not limited to, the 
following indicators from the Western Region SNAP‐Ed Evaluation Framework: Nutrition, Physical 
Activity, and Obesity Prevention Outcomes: MyPlate Behaviors (MT1), Shopping Behaviors (MT2), 
Physical Activity Behaviors (MT3) and Fruit and Vegetables (LT2) Physical Activity Recommended 
Labels (LT7) and Entertainment Screen Time (LT8). At the environmental level, LIAs will also report as 
appropriate on the following SNAP-Ed Evaluation Framework priority indicators – Identification of 
Opportunities (ST4), Partnerships (ST6), Nutrition Supports Adopted (MT4) and Physical Activity 
Supports Adopted (MT5). An IOE Plan and Report will be submitted annually by LHDs and other LIAs 
will also collect, report and use evaluation data as well. All LHD PSE projects will be reported using 
the RE-AIM evaluation framework to assess Reach, Effectiveness, Adoption, Implementation, and 
Maintenance (RE-AIM). Other interested LIAs may also utilize the RE-AIM reporting as appropriate. 
The locally developed PSE tracking forms have made it consistently easier to monitor PSE site efforts 
and complete the RE-AIM Access database. Reports generated from the database will be used to 
track, inform and improve continued PSE program efforts in Alder County as well. 

  



Supplemental Nutrition Assistance Program Education (SNAP-Ed) 

Alder County Three-Year  
Integrated Work Plan Sample 

FFY 2017–2019 

 

 

 Page 8 of 62 

SECTION B: TARGET AUDIENCE DESCRIPTION 
1. Gender  2. Age 

Male: 41% 
Female: 59% 
Total: 100% 

 

  # 
0 to 4 years old (Preschool): 16,443 
5 to 17 years old (School Age): 8613 
18 to 59 years old (Adult): 45,414 
60 years old and over (Senior): 7,830 
Total: 78,300 

 

   
3. Ethnicity/Race  
 
  ETHNICITY 
 

  

56%  44%  100% 
   Total Percentage 
   Hispanic/Latino 
 

 Total Percentage 
Not Hispanic/Latino 

 Total Percentage Ethnicity 
 
 

 
 

   
 RACE Hispanic/Latino  Not Hispanic/Latino   
 %  %   
 Black or African American  0%  0%   
 Asian 0%  17%   
 American Indian/Alaskan Native 0%  0%   
 Native Hawaiian/Other Pacific   
  Islander 0%  3%   

 White 56%  24%   
 Multiple/Other 0%  0%   
 Total:  56%  44%    

 
 

4. Languages Used in Intervention Activities and Materials 
English 44% Farsi 0% Russian 0% 
Spanish 56% Hmong 0% Tagalog 0% 
Arabic 0% Khmer (Cambodian) 0% Vietnamese 0% 
Armenian 0% Korean 0% Other (specify):      0% 
Bosnian 0% Lao 0% Other (specify):      0% 
Cantonese 0% Mandarin 0% Total: 100% 
 

5. Projected Number of Low-Income Persons Reached  FFY 17   /   FFY 18   /   FFY 19 
• Direct Education (estimated unduplicated):    7,250 7,175 7,025 
• Indirect Education:    6,400 6,700 6,950 
• Policy, Systems, and Environment (PSE) Change/ Supports:                    12,783   17,798       24,936 
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6. Intervention Sites  
Site Setting # Site Setting # Site Setting  # 

Adult Education and Job 
Training Sites 
 

0 Food Assistance Site: 
Food Pantries 4 Schools: Students 

(Middle/Junior High) 0 

Adult Rehabilitation Centers 
 0 Food Assistance Site: 

Soup Kitchens 0 Schools: Students (High 
School) 0 

CalFresh Offices 0 Head Start Programs 
 0 Schools: Students (After 

School) 0 

California Food Assistance 
Program (CFAP) 
 

0 Individual Homes 
 0 Schools (Parents) 5 

Churches 0 
In Home Supportive 
Services (IHSS) 
 

0 
Section 8 Public Housing 
Voucher (“Housing Choice 
Vouchers”) 

0 

Commodity Foods Distribution 
on Indian Reservation (FDPIR) 
 

0 Job Corps 0 Shelters/Temporary 
Housing 0 

Community Based 
Organizations 
 

0 Libraries 0 Supplemental Security 
Income (SSI) 0 

Community Centers 
 0 

Low Income Home Energy 
Assistance Program 
(LIHEAP) 

0 
Temporary Assistance for 
Needy Families (TANF) 
Job Readiness 
Program/CalWORKS 

0 

Community Youth 
Organizations  0 MediCal  0 

 

U.S. Department of Energy 
(DOE) Weatherization 
Assistance Program 
 

0 

 
Comprehensive Perinatal 
Service Program (CPSP) 
 

0 Medical/Dental Offices  0 
 

Youth Education Site 
(includes Park and 
Recreation) 

0 

Elderly Service Center/Senior 
Centers 4 

Public/Community Health 
Centers 
 

4 Women, Infants, and 
Children Program (WIC)  0 

Emergency Food Assistance 
Sites 0 

Public Housing [U.S. Dept. 
of Housing and Urban 
Development (HUD)] 

0 Worksites 0 

Extension Offices 
 0 Retail/Food Stores 

 12 Other (specify): Family 
Child Care Homes 10 

Family Resource Centers 
 5 

Retail and Food Store with 
Qualifying CalFresh 
Redemption 
 

0 Other (specify):       0 

 
Farmers’ Markets 
 

15 Schools: District Office 0 TOTAL SITES:  103 

Federally Qualified Health 
Centers (FQHC) 0 Schools: Students 

(Preschool) 20 

 Food Assistance Site: Food 
Banks  
 

4 Schools: Students 
(Elementary) 20 
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SNAP-Ed State Goals (check all that apply): 
 

☒ Goal 1:  Food and Beverages (Behavioral) 
☒ Goal 2:  Physical Activity (Behavioral)  
☐ Goal 3:  Food Resource Management (Behavioral)  
☒ Goal 4:  Access to and/or appeal of dietary choices  

  (Physical and Social Environmental)  
☒ Goal 5:  Access to and/or appeal of physical activity 

opportunities (Physical and Social Environmental) 

 
 
SECTION C: INTERVENTION PLAN 
 

I. Three-Year SNAP-Ed Local Objective #1 (FFY 2017–FFY 2019): 
Local Objectives must be S.M.A.R.T (Specific, Measureable, Achievable, 
Realistic, and Time-Bound)  
 
By September 30, 2019, 30 ECE sites will develop and/or implement site 
wellness policies and procedures, including making healthy site changes to 
improve the nutrition, physical activity, and/or screen time environment for participating children. 
 

II. PSE Strategy(ies) that support the Three-Year SNAP-Ed Local Objective listed above: 
 

• Develop and/or implement written site wellness policies and procedures to improve the nutrition and physical activity 
environment and to reduce screen time. 

• Implement changes in the preschool environment that support and promote physical activity. 
• Increase access to healthy foods, beverages and opportunities for active play. 

 
III. Annual Objectives to support the Three-Year SNAP-Ed Local Objective listed above: 

Local Objectives must be S.M.A.R.T (Specific, Measureable, Achievable, Realistic, and Time-Bound) 
 

1. FFY 2017 (Year 1) Objective(s): 
 

i. By September 30, 2017, SNAP Ed funded partner  activities will reach 300 parents of preschool-age children with direct 
education and 400 preschool-age children and their parents with indirect education; and will provide training and TA, as well 
as support the development and/or implementation of site wellness policies and procedures in 5 ECE sites. 

 
2. FFY 2018 (Year 2) Objective(s): 

 

i. By September 30, 2018, SNAP Ed funded partner activities will reach 300 parents of preschool-age children with direct 
education; 600 preschool-age children and their parents with indirect education; and will provide training and TA, as well as 
support the development and/or implementation of site wellness policies and procedures in 10 new ECE sites; including 
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making at least one new healthy site change per site to improve the nutrition, physical activity, and/or screen time 
environment for participating children (at FFY 2017 and 2018 sites). 

 
 

3. FFY 2019 (Year 3) Objective(s): 
 

i. By September 30, 2019, SNAP Ed funded partner activities will reach 300 parents of preschool-age children with direct 
education; 800 preschool-age children and their parents with indirect education; and will provide training and TA, as well as 
support the development and/or implementation of site wellness policies and procedures in 15 new ECE sites; including 
making at least one new healthy site change per site to improve the nutrition, physical activity, and/or screen time 
environment for participating children (at FFY 2017, 2018, and 2019 sites). 
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Three-Year SNAP-Ed Local Objective #1 (FFY 2017–FFY 2019):  
 
By September 30, 2019, 30 ECE sites will develop and/or implement site wellness policies and procedures, including making healthy site 
changes to improve the nutrition, physical activity, and/or screen time environment for participating children 
 

Activity 
Number 

Activity Description 
 

Intervention 
Categories* 

Responsible  
SNAP-Ed  

Agency(ies) 
Subcontractors 

Time Frame: Year & 
Quarter** 

Check all that apply 
Documentation 

 
1.1 

Establish and maintain regular 
communication with key contacts for 
organizations and agencies focused 
on serving young children and their 
families, including but not limited to 
local Child Care Resource and 
Referral (R & R) agency (ies); Child 
and Adult Care Food Program 
(CACFP) sponsors; the First 5 
Children and Families Commission 
(First 5); Head Start, and the Women, 
Infants, and Children Supplemental 
Nutrition Assistance Program (WIC).  
Update contact list annually. 
 

 CED 
 CEI 
 MPR 
 C&C 
 TTA 

 CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

CWD: 
LHD: 
AAA: 
UCCE: 
CCC: 

Year 1 Q1 Q2 Q3 Q4 
 
Year 2 Q1 Q2 Q3 Q4 
 
Year 3 Q1 Q2 Q3 Q4 
 

On File: Contact 
list, agendas, 
meeting notes, 
and other 
meeting materials 

 
Submit: ATF, 
Quarterly 
Reporting Tools 
Workbook (RTW) 

 
1.2 

Convene 2-3 group meetings, each 
year, with key contacts from 
organizations and agencies focused 
on serving young children and their 
families, within the context of an 
existing coalition or collaborative or as 
an independent group, to coordinate 
early care and education (ECE) 
efforts, share successes and 
challenges, acknowledge key partner 
efforts and outcomes, etc. 
 

 CED 
 CEI 
 MPR 
 C&C 
 TTA 

 CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

CWD: 
LHD: 
AAA: 
UCCE: 
CCC: 

Year 1 Q1 Q2 Q3 Q4 
 
Year 2 Q1 Q2 Q3 Q4 
 
Year 3 Q1 Q2 Q3 Q4 
 

On File: Contact 
list, agendas, 
meeting notes, 
and other 
meeting materials 

 
Submit: ATF, 
RTW 
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Three-Year SNAP-Ed Local Objective #1 (FFY 2017–FFY 2019):  
 
By September 30, 2019, 30 ECE sites will develop and/or implement site wellness policies and procedures, including making healthy site 
changes to improve the nutrition, physical activity, and/or screen time environment for participating children 
 

Activity 
Number 

Activity Description 
 

Intervention 
Categories* 

Responsible  
SNAP-Ed  

Agency(ies) 
Subcontractors 

Time Frame: Year & 
Quarter** 

Check all that apply 
Documentation 

 
1.3 

Provide site wellness policy training 
and technical assistance to staff at 5 
sites in Year 1, 10 sites in Year 2, and 
15 sites in Year 3, at least a third (1/3) 
of which are home-based, family child 
care homes. 

 CED 
 CEI 
 MPR 
 C&C 
 TTA 

 CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

CWD: 
LHD: 
AAA: 
UCCE: 
CCC: 

Year 1 Q1 Q2 Q3 Q4 
 
Year 2 Q1 Q2 Q3 Q4 
 
Year 3 Q1 Q2 Q3 Q4 
 

On File: Site 
contact list, 
trainee list, 
agendas, other 
training materials, 
and evaluations 

 
Submit: ATF 
 

 
1.4 

Provide nutrition education and 
physical activity training and technical 
assistance to staff at 5 sites in Year 1, 
10 sites in Year 2, and 15 sites in 
Year 3, at least a third (1/3) of which 
are home-based, family child care 
homes; nutrition education will be 
culturally responsive and will also 
address breastfeeding promotion and 
support in ECE settings. 
 

 CED 
 CEI 
 MPR 
 C&C 
 TTA 

 CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

CWD: 
LHD: 
AAA: 
UCCE: 
CCC: 

Year 1 Q1 Q2 Q3 Q4 
 
Year 2 Q1 Q2 Q3 Q4 
 
Year 3 Q1 Q2 Q3 Q4 
 

On File: Site 
contact list, 
trainee list, 
agendas, other 
training materials, 
and evaluations 

 
Submit: ATF, 
RTW 
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Three-Year SNAP-Ed Local Objective #1 (FFY 2017–FFY 2019):  
 
By September 30, 2019, 30 ECE sites will develop and/or implement site wellness policies and procedures, including making healthy site 
changes to improve the nutrition, physical activity, and/or screen time environment for participating children 
 

Activity 
Number 

Activity Description 
 

Intervention 
Categories* 

Responsible  
SNAP-Ed  

Agency(ies) 
Subcontractors 

Time Frame: Year & 
Quarter** 

Check all that apply 
Documentation 

 
1.5 

Assist 5 sites in Year 1, 10 sites in 
Year 2, and 15 sites in Year 3 to 
implement site nutrition and physical 
activity (PA) environment 
assessments; including the 
development of an action plan to 
address identified areas in which 
changes are needed; at least a third 
(1/3) of sites are home-based, family 
child care homes.  Action plans may 
include the development and/or 
engagement of site wellness 
committees and/or parent advisory 
groups as appropriate. 
 

 CED 
 CEI 
 MPR 
 C&C 
 TTA 

 CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

CWD: 
LHD: 
AAA: 
UCCE: 
CCC: 

Year 1 Q1 Q2 Q3 Q4 
 
Year 2 Q1 Q2 Q3 Q4 
 
Year 3 Q1 Q2 Q3 Q4 
 

On File: Site 
contact list, 
completed 
assessments and 
associated action 
plans 

 
Submit: ATF 

 
1.6 

Establish and communicate action 
plan follow-up procedures and 
timelines with assessed sites; at least 
one new healthy site change will be 
implemented and documented at each 
engaged site annually in 2018 and 
2019. 
 
 
 
 

 CED 
 CEI 
 MPR 
 C&C 
 TTA 

 CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

CWD: 
LHD: 
AAA: 
UCCE: 
CCC: 

Year 1 Q1 Q2 Q3 Q4 
 
Year 2 Q1 Q2 Q3 Q4 
 
Year 3 Q1 Q2 Q3 Q4 
 

On File: Action 
Plan follow-up 
procedures and 
timelines, healthy 
site change 
summary 

 
Submit: ATF 
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Three-Year SNAP-Ed Local Objective #1 (FFY 2017–FFY 2019):  
 
By September 30, 2019, 30 ECE sites will develop and/or implement site wellness policies and procedures, including making healthy site 
changes to improve the nutrition, physical activity, and/or screen time environment for participating children 
 

Activity 
Number 

Activity Description 
 

Intervention 
Categories* 

Responsible  
SNAP-Ed  

Agency(ies) 
Subcontractors 

Time Frame: Year & 
Quarter** 

Check all that apply 
Documentation 

 
1.7 

Provide quarterly indirect education 
activities at 5 sites in Year 1, 10 sites 
in Year 2, and 15 sites in Year 3.  
Activities include but are not limited to 
classroom, cafeteria, and lobby 
display boards; family activity nights, 
family newsletters, etc. and may 
communicate messages from Rethink 
Your Drink, Harvest of the Month, etc. 
 
 
 
 
 
 
 
 
 
 
 

 CED 
 CEI 
 MPR 
 C&C 
 TTA 

 CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

CWD: 
LHD: 
AAA: 
UCCE: 
CCC: 

Year 1 Q1 Q2 Q3 Q4 
 
Year 2 Q1 Q2 Q3 Q4 
 
Year 3 Q1 Q2 Q3 Q4 
 

On File: Site 
contact list, 
activity list, 
sample content 

 
Submit: ATF 
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Three-Year SNAP-Ed Local Objective #1 (FFY 2017–FFY 2019):  
 
By September 30, 2019, 30 ECE sites will develop and/or implement site wellness policies and procedures, including making healthy site 
changes to improve the nutrition, physical activity, and/or screen time environment for participating children 
 

Activity 
Number 

Activity Description 
 

Intervention 
Categories* 

Responsible  
SNAP-Ed  

Agency(ies) 
Subcontractors 

Time Frame: Year & 
Quarter** 

Check all that apply 
Documentation 

 
1.8 

Provide quarterly series based 
nutrition education lessons integrating 
physical activity programs and classes 
at 5 sites in Year 1, 10 sites in Year 2, 
and 15 sites in Year 3.  
Provide ECE staff training to become 
extenders to deliver parent nutrition 
and physical activity education at 5 
sites in Year 1, 10 sites in Year 2, and 
15 sites in Year 3, in order to create 
sustainability of parent education 
efforts. 
Sample topics include: 

• Benefits of Fruits and 
Vegetables 

• Meal Planning and Cooking on 
a Budget 

• Rethink Your Drink 
• Label Reading 
• Active Play for ages 2-5  

 
 
 
 
 

 CED 
 CEI 
 MPR 
 C&C 
 TTA 

 CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

CWD: 
LHD: 
AAA: 
UCCE: 
CCC: 

Year 1 Q1 Q2 Q3 Q4 
 
Year 2 Q1 Q2 Q3 Q4 
 
Year 3 Q1 Q2 Q3 Q4 
 

On File: Site 
contact list, sign-
in sheets, 
agendas, nutrition 
education 
materials, 
evaluations, and 
data cards 

 
Submit: ATF, 
RTW 
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Three-Year SNAP-Ed Local Objective #1 (FFY 2017–FFY 2019):  
 
By September 30, 2019, 30 ECE sites will develop and/or implement site wellness policies and procedures, including making healthy site 
changes to improve the nutrition, physical activity, and/or screen time environment for participating children 
 

Activity 
Number 

Activity Description 
 

Intervention 
Categories* 

Responsible  
SNAP-Ed  

Agency(ies) 
Subcontractors 

Time Frame: Year & 
Quarter** 

Check all that apply 
Documentation 

 
1.9 

Inform all engaged ECE sites 
regarding the availability of and 
criteria for Preschools Shaping 
Healthy Impressions through Nutrition 
and Exercise (SHINE) recognition. 

 CED 
 CEI 
 MPR 
 C&C 
 TTA 

 CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

CWD: 
LHD: 
AAA: 
UCCE: 
CCC: 

Year 1 Q1 Q2 Q3 Q4 
 
Year 2 Q1 Q2 Q3 Q4 
 
Year 3 Q1 Q2 Q3 Q4 

On File: Site 
contact list, list of 
interested sites, 
sample materials 

 
Submit: ATF 
 

 
1.10 

Annually assist up to 15 eligible sites 
to apply for Preschools SHINE 
recognition in 2018 and 2019. 

 CED 
 CEI 
 MPR 
 C&C 
 TTA 

 CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

CWD: 
LHD: 
AAA: 
UCCE: 
CCC: 

Year 1 Q1 Q2 Q3 Q4 
 
Year 2 Q1 Q2 Q3 Q4 
 
Year 3 Q1 Q2 Q3 Q4 
 

On File: Site 
contact list, 
application 
documentation, 
list of sites 
recognized 

 
Submit: ATF 
 

 
1.11 

Inform all engaged ECE sites 
regarding the availability of 
playground stencils to promote 
physical activity; including an 
orientation to relevant resources. 

 CED 
 CEI 
 MPR 
 C&C 
 TTA 

 CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

CWD: 
LHD: 
AAA: 
UCCE: 
CCC: 

Year 1 Q1 Q2 Q3 Q4 
 
Year 2 Q1 Q2 Q3 Q4 
 
Year 3 Q1 Q2 Q3 Q4 

On File: Site 
contact list, list of 
interested sites 

 
Submit: ATF 
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Three-Year SNAP-Ed Local Objective #1 (FFY 2017–FFY 2019):  
 
By September 30, 2019, 30 ECE sites will develop and/or implement site wellness policies and procedures, including making healthy site 
changes to improve the nutrition, physical activity, and/or screen time environment for participating children 
 

Activity 
Number 

Activity Description 
 

Intervention 
Categories* 

Responsible  
SNAP-Ed  

Agency(ies) 
Subcontractors 

Time Frame: Year & 
Quarter** 

Check all that apply 
Documentation 

 
1.12 

Assist at least 3 interested ECE sites 
to implement playground stencil 
projects each year. 

 CED 
 CEI 
 MPR 
 C&C 
 TTA 

 CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

CWD: 
LHD: 
AAA: 
UCCE: 
CCC: 

Year 1 Q1 Q2 Q3 Q4 
 
Year 2 Q1 Q2 Q3 Q4 
 
Year 3 Q1 Q2 Q3 Q4 

On File: Site 
contact list, list of 
painted sites, 
photographs of 
painted sites 

 
Submit: ATF 

 
1.13 

Catalogue healthy site changes, 
sample wellness policies, etc. and 
share with participating organizations 
and other ECE partners, post on 
websites and present at local and 
statewide meetings and conferences.   

 CED 
 CEI 
 MPR 
 C&C 
 TTA 

 CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

CWD: 
LHD: 
AAA: 
UCCE: 
CCC: 

Year 1 Q1 Q2 Q3 Q4 
 
Year 2 Q1 Q2 Q3 Q4 
 
Year 3 Q1 Q2 Q3 Q4 
 

On File: Site 
improvement 
summary, list of 
website postings, 
meetings, and 
conferences 

 
Submit: ATF, 
Sample wellness 
policies 
 

 
1.14 

Identify potential Champion Moms 
and Champion Alliance Program 
participants; make referrals to State 
NEOPB team.  

 CED 
 CEI 
 MPR 
 C&C 
 TTA 

 CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

CWD: 
LHD: 
AAA: 
UCCE: 
CCC: 

Year 1 Q1 Q2 Q3 Q4 
 
Year 2 Q1 Q2 Q3 Q4 
 
Year 3 Q1 Q2 Q3 Q4 
 

On File: List of 
referrals made, 
including contact 
information 

 
Submit: ATF 
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Three-Year SNAP-Ed Local Objective #1 (FFY 2017–FFY 2019):  
 
By September 30, 2019, 30 ECE sites will develop and/or implement site wellness policies and procedures, including making healthy site 
changes to improve the nutrition, physical activity, and/or screen time environment for participating children 
 

Activity 
Number 

Activity Description 
 

Intervention 
Categories* 

Responsible  
SNAP-Ed  

Agency(ies) 
Subcontractors 

Time Frame: Year & 
Quarter** 

Check all that apply 
Documentation 

 
1.15 

Educate 2-3 sites per year on the Fit 
Business Kit resource and gauge 
interest in establishing the ECE site 
as a healthy worksite. 

 CED 
 CEI 
 MPR 
 C&C 
 TTA 

 CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

CWD: 
LHD: 
AAA: 
UCCE: 
CCC: 

Year 1 Q1 Q2 Q3 Q4 
 
Year 2 Q1 Q2 Q3 Q4 
 
Year 3 Q1 Q2 Q3 Q4 
 

On File: List of 
educated sites, 
list of interested 
sites, summary of 
relevant next 
steps 

 
Submit: ATF 
 

 
1.16 

Annually support up to 10 selected 
sites to participate in at least one 
public health national observance that 
supports healthy foods, beverages 
and physical activity. Examples 
include 

• Screen Free Week 
• Walk/Bike to School 
• Bike Month 
• Water Week 
• CACFP Week 
• National Nutrition Month 

Promote relevant, public activities in 
the local media. 

 CED 
 CEI 
 MPR 
 C&C 
 TTA 

 CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

CWD: 
LHD: 
AAA: 
UCCE: 
CCC: 

Year 1 Q1 Q2 Q3 Q4 
 
Year 2 Q1 Q2 Q3 Q4 
 
Year 3 Q1 Q2 Q3 Q4 
 

On File: 
Summary of sites 
and selected 
observances, 
related materials 
and media 
clippings 

 
Submit: ATF 
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Three-Year SNAP-Ed Local Objective #1 (FFY 2017–FFY 2019):  
 
By September 30, 2019, 30 ECE sites will develop and/or implement site wellness policies and procedures, including making healthy site 
changes to improve the nutrition, physical activity, and/or screen time environment for participating children 
 

Activity 
Number 

Activity Description 
 

Intervention 
Categories* 

Responsible  
SNAP-Ed  

Agency(ies) 
Subcontractors 

Time Frame: Year & 
Quarter** 

Check all that apply 
Documentation 

 
1.17 

Designated LIA staff will participate in 
relevant local and regional 
collaborative, coalition and/or CNAP 
to assist with information and 
resource gathering and sharing. 

 CED 
 CEI 
 MPR 
 C&C 
 TTA 

 CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

CWD: 
LHD: 
AAA: 
UCCE: 
CCC: 

Year 1 Q1 Q2 Q3 Q4 
 
Year 2 Q1 Q2 Q3 Q4 
 
Year 3 Q1 Q2 Q3 Q4 
 

On File: List of 
meetings 
attended and 
associated 
outcomes 

 
Submit: ATF 
 

 
1.18 

Provide linkages and promote 
connectivity between community 
representatives serving the same 
target audience and ECE sites; social 
services, food banks, WIC, car seat 
safety program, community college 
district, local parks and recreation, 
etc. 
 
 
 
 
 
 
 

 CED 
 CEI 
 MPR 
 C&C 
 TTA 

 CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

CWD: 
LHD: 
AAA: 
UCCE: 
CCC: 

Year 1 Q1 Q2 Q3 Q4 
 
Year 2 Q1 Q2 Q3 Q4 
 
Year 3 Q1 Q2 Q3 Q4 
 
 

On File: 
Summary of 
connections 
established, 
contact list 
 
Submit: ATF, 
RTW 

 
1.19 

Educate at least half of engaged ECE 
sites regarding resources and 
technical assistance available to 
support farm to preschool efforts at 

 CED 
 CEI 
 MPR 
 C&C 
 TTA 

 CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

CWD: 
LHD: 
AAA: 
UCCE: 
CCC: 

Year 1 Q1 Q2 Q3 Q4 
 
Year 2 Q1 Q2 Q3 Q4 
 
Year 3 Q1 Q2 Q3 Q4 

On File: 
Summary 
resources and 
technical 
assistance 
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Three-Year SNAP-Ed Local Objective #1 (FFY 2017–FFY 2019):  
 
By September 30, 2019, 30 ECE sites will develop and/or implement site wellness policies and procedures, including making healthy site 
changes to improve the nutrition, physical activity, and/or screen time environment for participating children 
 

Activity 
Number 

Activity Description 
 

Intervention 
Categories* 

Responsible  
SNAP-Ed  

Agency(ies) 
Subcontractors 

Time Frame: Year & 
Quarter** 

Check all that apply 
Documentation 

least once during the 3 year period:  
topics may include: 

• on-site gardens (in-ground or 
container) 

• local sourcing 
• California Thursdays 
• UCCE Master Gardeners 
• Garden-based nutrition 

education 

 

 provided 
Submit: ATF, 
RTW 

 
 
*Intervention Categories Legend:                                                                                                                                                                                                                     
CED = Community/Nutrition and Physical Activity Education Direct;  CEI = Community/Nutrition and Physical Activity Education Indirect;  MPR = Media, Social Media, Public Relations and Messaging;                   
C&C = Coordination and Collaboration;  TTA = Training and Technical Assistance 
 
**Time Frame: Year & Quarter:                                                                                                                                                                                                                                                                                       
Year 1 (FFY 2017);  Year 2 (FFY 2018);  Year 3 (FFY 2019)                                                                                                                                                                                                                                                 
Qtr. 1 (Oct. 1-Dec. 31);  Qtr. 2 (Jan. 1-March 31);  Qtr. 3 (Apr. 1-Jun. 30);  Qtr. 4 (Jul. 1-Sept.30)  
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Educational Materials, Resources, and Curriculum 

Activity 
Number 

 
Curriculum, Toolkit, Resource   

Name 

 
SNAP-Ed  

Agency(ies) 

 
Level of  

Evidence Base 
 

1.4, 1.7, 
1.16 

Choose MyPlate 10 Tip Series  CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

 Research Tested 
 Practice Tested 
 Emerging 
 N/A - Please describe below:  

 
1.3, 1.4, 

1.8 

Institute of Child Nutrition Meal Time Memos  CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

 Research Tested 
 Practice Tested 
 Emerging 
 N/A - Please describe below:  

 
1.3, 1.5, 

1.6 

Best Practices for Child Care Nutrition and Physical Activity 
Environments Handbook – A Guide for Self-Assessment and 
Policy Development (i.e., CHOICE Manual) 

 CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

 Research Tested 
 Practice Tested 
 Emerging 
 N/A - Please describe below:  

 
1.3, 1.5, 

1.6 

Let’s Move Child Care Quiz  CWD 
 LHD 
 AAA 
 UCCE 
 CCC  

 

 Research Tested 
 Practice Tested 
 Emerging 
 N/A - Please describe below: 

 
1.4, 1.7 

Farm to Preschool Curriculum  CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

 

 Research Tested 
 Practice Tested 
 Emerging 
 N/A - Please describe below: 
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Activity 
Number 

 
Curriculum, Toolkit, Resource   

Name 

 
SNAP-Ed  

Agency(ies) 

 
Level of  

Evidence Base 
 

1.4, 1.7, 
1.8 

Harvest of the Month  CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

 

 Research Tested 
 Practice Tested 
 Emerging 
 N/A - Please describe below: 

 
1.4, 1.7, 

1.8 

Rethink Your Drink Materials  CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

 

 Research Tested 
 Practice Tested 
 Emerging 
 N/A - Please describe below: 

 
1.4, 1.7 

MyPlate for Preschoolers  CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

 

 Research Tested 
 Practice Tested 
 Emerging 
 N/A - Please describe below: 

 
1.4, 1.7 

Nutrition and Wellness Tips for Young Children: Provider 
Handbook for the Child and Adult Care Food Program 

 CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

 

 Research Tested 
 Practice Tested 
 Emerging 
 N/A - Please describe below: 

 
1.4, 1.11, 

1.12 

Painting Preschool Playgrounds for Movement Guide and 
Webinar 

 CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

 

 Research Tested 
 Practice Tested 
 Emerging 
 N/A - Please describe below: 
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Activity 
Number 

 
Curriculum, Toolkit, Resource   

Name 

 
SNAP-Ed  

Agency(ies) 

 
Level of  

Evidence Base 
 

1.4, 1.7 
It’s Picnic Day Potter book, Potter collateral materials (stickers, 
activity sheets, etc.) 

 CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

 

 Research Tested 
 Practice Tested 
 Emerging 
 N/A - Please describe below: Story 

Book and supporting materials 

 
1.4 

Preventing Childhood Obesity in Early Care and Education 
Programs – selected standards from Caring for Our Children: 
National Health and Safety Performance Standards; Guidelines 
for Early Care and Education Programs (Requirements for 
Infants, Toddlers, and Preschoolers) 

 CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

 

 Research Tested 
 Practice Tested 
 Emerging 
 N/A - Please describe below: 

National Standards 

 
1.4 

California Department of Education Healthy Active 
Preschoolers Website -  Online Courses 

 CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

 

 Research Tested 
 Practice Tested 
 Emerging 
 N/A - Please describe below: Online 

Courses 

 
1.4 

WIC Age-Specific Series (I am One, I am Two, I am Three, I 
am Four) 
 

 CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

 

 Research Tested 
 Practice Tested 
 Emerging 
 N/A - Please describe below: Fact 

Sheets 

 
1.4 

Go, Glow, Grow Curriculum for preschoolers 
 

 CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

 

 Research Tested 
 Practice Tested 
 Emerging 
 N/A - Please describe below: 
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Activity 
Number 

 
Curriculum, Toolkit, Resource   

Name 

 
SNAP-Ed  

Agency(ies) 

 
Level of  

Evidence Base 
 

1.4 
Happy Healthy Me...Moving, Munching and Reading Around 
MyPlate  

 

 CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

 

 Research Tested 
 Practice Tested 
 Emerging 
 N/A - Please describe below: 

 
1.4, 1.19 

Grow It, Try It, Like It Curriculum for preschoolers 
 

 CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

 

 Research Tested 
 Practice Tested 
 Emerging 
 N/A - Please describe below: 

 
1.4 

CATCH Early Childhood (Physical Activity Curriculum and Kit)   CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

 

 Research Tested 
 Practice Tested 
 Emerging 
 N/A - Please describe below: 

 
1.7 

Helping Kids Eat Well and Be Active-Creating Bulletin Boards 
to Engage Families 

 CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

 

 Research Tested 
 Practice Tested 
 Emerging 
 N/A - Please describe below: Bulletin 

board ideas 

 
1.8 

Toolbox for Community Educators  CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

 

 Research Tested 
 Practice Tested 
 Emerging 
 N/A - Please describe below: 
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Activity 
Number 

 
Curriculum, Toolkit, Resource   

Name 

 
SNAP-Ed  

Agency(ies) 

 
Level of  

Evidence Base 
 

1.8 
Plan, Shop, Save and Cook Curriculum  CWD 

 LHD 
 AAA 
 UCCE 
 CCC 

 

 Research Tested 
 Practice Tested 
 Emerging 
 N/A - Please describe below: 

 
1.8 

Healthy, Happy Families Curriculum  CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

 

 Research Tested 
 Practice Tested 
 Emerging 
 N/A - Please describe below: 

 
1.9, 1.10 

Preschools SHINE Materials  CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

 

 Research Tested 
 Practice Tested 
 Emerging 
 N/A - Please describe below: 

 
1.9 

California Department of Education Healthy Active 
Preschoolers Website 

 CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

 

 Research Tested 
 Practice Tested 
 Emerging 
 N/A - Please describe below: Online 

courses 

 
1.15 

Fit Business Kit  CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

 

 Research Tested 
 Practice Tested 
 Emerging 
 N/A - Please describe below: 



Supplemental Nutrition Assistance Program Education (SNAP-Ed) 

Alder County Three-Year  
Integrated Work Plan Sample 

FFY 2017–2019 

 

 

 Page 27 of 62  

Activity 
Number 

 
Curriculum, Toolkit, Resource   

Name 

 
SNAP-Ed  

Agency(ies) 

 
Level of  

Evidence Base 
 

1.19 
Farm to Preschool Website  CWD 

 LHD 
 AAA 
 UCCE 
 CCC 

 

 Research Tested 
 Practice Tested 
 Emerging 
 N/A - Please describe below: 

Website 
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EVALUATION ACTIVITIES (FFY 2017 – FFY 2019)  
 

Activity 
Number Evaluation Activity Description 

Evaluation Type 

Responsible 
SNAP-Ed 

Agency(ies) 

Time Frame:  
Year & Quarter** 

Check all that apply 
Tool/Documentation 

Fo
rm

at
iv

e 

Pr
oc

es
s 

O
ut

co
m

e 
or

 Im
pa

ct
 

 
E.1.1 

Design, conduct, and analyze evaluation 
surveys for Activities 1.3, 1.4, 1.8. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

    CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

 

Year 1 Q1 Q2 Q3 
Q4 

 
Year 2 Q1 Q2 Q3 

Q4 
 
Year 3 Q1 Q2 Q3 

Q4 

 EARS/ATF 
 PSE RE-AIM Report 
 UC CalFresh 

Workbook 
 Food Behavior 

Checklist 
 UC Intent to Change 

List other:  
• Pre/post training 

surveys 
• UCCE Happy Healthy 

Me Evaluation Tool 
• UCCE Teacher 

Observation Tool 
• UCCE Teacher 

Tasting Tool 
• UCCE PSSC Pre/Post 

survey 
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Activity 
Number Evaluation Activity Description 

Evaluation Type 

Responsible 
SNAP-Ed 

Agency(ies) 

Time Frame:  
Year & Quarter** 

Check all that apply 
Tool/Documentation 

Fo
rm

at
iv

e 

Pr
oc

es
s 

O
ut

co
m

e 
or

 Im
pa

ct
 

 
E.1.2 

Summarize healthy site changes 
implemented by engaged ECE sites. 

    CWD 
 LHD 
 AAA 
 UCCE 
 CCC  

Year 1 Q1 Q2 Q3 
Q4 

 
Year 2 Q1 Q2 Q3 

Q4 
 
Year 3 Q1 Q2 Q3 

Q4 
 

 EARS/ATF 
 PSE RE-AIM Report 
 UC CalFresh 

Workbook 
 Food Behavior 

Checklist 
 UC Intent to Change 

List other:  
 

 
**Time Frame: Year & Quarter:                                                                                                                                                                                                                                                                                       
Year 1 (FFY 2017);  Year 2 (FFY 2018);  Year 3 (FFY 2019)                                                                                                                                                                                                                                                 
Qtr. 1 (Oct. 1-Dec. 31);  Qtr. 2 (Jan. 1-March 31);  Qtr. 3 (Apr. 1-Jun. 30);  Qtr. 4 (Jul. 1-Sept.30)  
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SNAP-Ed State Goals (check all that apply): 
 

☒ Goal 1:  Food and Beverages (Behavioral) 
☐ Goal 2:  Physical Activity (Behavioral)  
☒ Goal 3:  Food Resource Management (Behavioral)  
☒ Goal 4:  Access to and/or appeal of dietary choices  

  (Physical and Social Environmental)  
☐ Goal 5:  Access to and/or appeal of physical activity 

opportunities (Physical and Social Environmental) 

SECTION C: INTERVENTION PLAN 
 

I. Three-Year SNAP-Ed Local Objective #2 (FFY 2017–FFY 2019): 
Local Objectives must be S.M.A.R.T (Specific, Measureable, Achievable, Realistic, 
and Time-Bound)  
By September 30, 2019, increase access to and demand for healthy fruits, 
vegetables, and beverages at 12 SNAP-Ed qualifying neighborhood retail stores, 8 
food pantries/food banks and senior centers/public housing facilities through 
adopted and implemented policy and physical site changes. 
 

II. PSE Strategy(ies) that support the Three-Year SNAP-Ed Local Objective listed above: 
Healthy retail PSE strategies include:  

• corner store market conversions 
• healthy food and beverage policies/ stocking standards 
• purchased/donated food policies 
• local procurement 
• healthy in-store marketing and promotions 
• store exterior improvements. 

 
III. Annual Objectives to support the Three-Year SNAP-Ed Local Objective listed above: 

Local Objectives must be S.M.A.R.T (Specific, Measureable, Achievable, Realistic, and Time-Bound)  
 

1. FFY 2017 (Year 1) Objective(s): 
i. By September 30, 2017 Alder County will establish a Healthy Retail Advisory Committee that includes up to 12 

community and retail partners representing up to 6 select SNAP-Ed qualifying neighborhoods. 
ii. By September 30, 2017 conduct an assessment of the retail environment in up to 6 selected SNAP-Ed qualifying 

neighborhoods. 
iii. By September 30, 2017, provide healthy food and beverage merchandising materials, conduct quarterly taste testing of 

healthy food/beverage recipes, and provide twice yearly owner/retail staff education opportunities to at least 4 retail 
stores and provide support for one Fruit and Veggie Fest marketing event in at least one qualifying retail location and 
conduct indirect education at EBT-linked farmers’ markets at 15 sites in qualifying census tracts.  

iv. By September 30, 2017 4 retail stores in SNAP-Ed qualifying areas will increase access and/or promotion of healthy 
foods and beverages. 
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v. By September 30, 2017, provide food resource management education to adults at 5 community sites and promote the 
retail, emergency food and farmers market opportunities to access healthy fruits, vegetables and beverages to class 
participants. 

vi. By September 30, 2017, establish relationships with two food banks in hopes of securing new food distribution sites for 
older adults and identify potential future distribution sites. 

vii. By September 30, 2017, establish partnerships with at least one agency to investigate a non-SNAP-Ed funded healthy 
mobile vending pilot to increase access of healthy foods to older adults at senior centers or public housing facilities. 

viii. By September 30, 2017, implement approved SNAP-Ed nutrition education materials, resources and/or curriculum in 
three senior centers or public housing facilities. 

 
2. FFY 2018 (Year 2) Objective(s): 

i. By Sept 30, 2018 Alder County Healthy Retail Advisory Committee will create an implementation plan for a healthy retail 
recognition program.  

ii. By September 30, 2018, provide healthy food and beverage merchandising materials, conduct quarterly taste testing of 
healthy food/beverage recipes, and provide twice yearly owner/retail staff education opportunities to at least 12 retail 
stores and provide support for one Fruit and Veggie Fest marketing event in at least one qualifying retail location and 
conduct indirect education at EBT-linked farmers’ markets at 15 sites in qualifying census tracts.  

iii. By Sept 30, 2018, 8 additional retail stores in SNAP-Ed qualifying areas and 4 food pantries will increase access and/or 
promotion of healthy foods and beverages. 

iv. By September 30, 2018, provide food resource management education to adults at 5 additional community sites and 
promote the retail, emergency food and farmers market opportunities to access healthy fruits, vegetables and 
beverages to class participants. 

v. By September 30, 2018, establish three new food distribution sites at either senior centers or public housing facilities. 
vi. By September 30, 2018, develop a healthy mobile vending pilot to increase access of healthy foods to older adults at 

senior centers or public housing facilities. 
vii. By September 30, 2018, implement approved SNAP-Ed nutrition education materials, resources and/or curriculum in 

five senior centers or public housing facilities. 
 

3. FFY 2019 (Year 3) Objective(s): 
i. By Sept 30, 2019, Alder County will implement a healthy retailer recognition and incentive program in up to 6 selected 

SNAP-Ed qualifying neighborhoods.  
ii. By September 30, 2019, provide healthy food and beverage merchandising materials, conduct quarterly taste testing of 

healthy food/beverage recipes, and provide twice yearly owner/retail staff education opportunities to at least 12 retail 
stores and provide support for one Fruit and Veggie Fest marketing event in at least one qualifying retail location  and 
conduct indirect education at EBT-linked farmers’ markets at 15 sites in qualifying census tracts 

iii. By Sept 30, 2018, 4 additional food pantries will increase access and/or promotion of healthy foods and beverages. 
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iv. By Sept 30, 2019, Alder County will work with non-SNAP partner and funding organizations to identify funding for a 
mobile healthy vending food truck unit with healthy options plus outreach and education available for its county to use in 
SNAP-Ed qualifying areas at least one day per week 

v. By September 30, 2019, provide food resource management education to adults at 5 additional community sites and 
promote the retail, emergency food and farmers market opportunities to access healthy fruits, vegetables and 
beverages to class participants. 

vi. By September 30, 2019, establish 5 additional food distribution sites at either senior centers or public housing facilities 
to serve older adults.  

vii. By September 30, 2019, implement at least one non-SNAP-Ed funded healthy mobile vending pilot to increase healthy 
food access to older adults at 5 senior centers or public housing facilities. 
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Three-Year SNAP-Ed Local Objective #2 (FFY 2017–FFY 2019):  

By September 30, 2019, increase access to and demand for healthy fruits, vegetables, and beverages at 12 SNAP-Ed qualifying neighborhood 
retail stores, 8 food pantries/food banks and senior centers/public housing facilities through adopted and implemented policy and physical site 
changes. 

 

Activity 
Number 

Activity Description 
 

Intervention 
Categories* 

Responsible  
SNAP-Ed  

Agency(ies) 
Subcontractors 

Time Frame: Year & 
Quarter** 

Check all that apply 
Documentation 

 
2.1 

Establish a Healthy Retail Advisory 
Committee.  Recruit up to 12 
members, including CNAP or other 
coalition partners, LHD Healthy 
Stores Healthy Community Retail 
Partners, residents and retail 
representatives from up to 6 select 
SNAP-Ed qualifying neighborhoods.   

 CED 
 CEI 
 MPR 
C&C 
 TTA 

 CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

CWD: 
LHD: 
AAA: 
UCCE: 
CCC: 

Year 1 Q1 Q2 Q3 Q4 
 
Year 2 Q1 Q2 Q3 Q4 
 
Year 3 Q1 Q2 Q3 Q4 
 

On File:  Copy of 
meeting 
agendas and 
minutes 
 
Submit:  
Membership 
roster  

 
2.2 

Provide education and technical 
assistance sessions to 8-12 
community partners and residents to 
teach skills needed to conduct retail 
assessments.  

 CED 
 CEI 
 MPR 
 C&C 
 TTA 

 

 CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

CWD: 
LHD: 
AAA: 
UCCE: 
CCC: 

Year 1 Q1 Q2 Q3 Q4 
 
Year 2 Q1 Q2 Q3 Q4 
 
Year 3 Q1 Q2 Q3 Q4 

 

On File:  Sign-In 
sheets, 
Training 
documents 

 
2.3 

Conduct baseline retail 
assessments at grocery stores, 
independent/corner stores, and food 
banks/pantries in the select SNAP-
Ed qualifying areas (up to 6) that 
cater to eligible families.  

 CED 
 CEI 
 MPR 
 C&C 
 TTA 

 

 CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

CWD: 
LHD: 
AAA: 
UCCE: 
CCC: 

Year 1 Q1 Q2 Q3 Q4 
 
Year 2 Q1 Q2 Q3 Q4 
 
Year 3 Q1 Q2 Q3 Q4 
 

On File:  Retail 
Assessments 
Submit: 
Neighborhood 
boundaries 
surveyed 
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Three-Year SNAP-Ed Local Objective #2 (FFY 2017–FFY 2019):  
By September 30, 2019, increase access to and demand for healthy fruits, vegetables, and beverages at 12 SNAP-Ed qualifying neighborhood 
retail stores, 8 food pantries/food banks and senior centers/public housing facilities through adopted and implemented policy and physical site 
changes. 

 

Activity 
Number 

Activity Description 
 

Intervention 
Categories* 

Responsible  
SNAP-Ed  

Agency(ies) 
Subcontractors 

Time Frame: Year & 
Quarter** 

Check all that apply 
Documentation 

 
2.4 

Review assessments and 
summarize findings.  As relevant, 
incorporate findings from Healthy 
Stores Healthy Communities survey 
data.  Identify retail partners within 
the qualifying neighborhoods to 
approach then develop, and 
implement Healthy Retail changes. 

 CED 
 CEI 
 MPR 
C&C 
 TTA 

 

 CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

CWD: 
LHD: 
AAA: 
UCCE: 
CCC: 

Year 1 Q1 Q2 Q3 Q4 
 
Year 2 Q1 Q2 Q3 Q4 
 
Year 3 Q1 Q2 Q3 Q4 
 

On File: 
Correspondence  
Submit: Partner 
listing 

 
2.5 

Provide healthy marketing materials, 
which may include NEOPB Retail 
and Harvest of the Month signage, 
posters, newsletters, and NEOPB 
recipe cards to 12 SNAP-Ed 
qualifying retailers and 8 food 
banks/pantries. 

 CED 
 CEI 
  MPR 
 C&C 
 TTA 

 

 CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

CWD: 
LHD: 
AAA: 
UCCE: 
CCC: 

Year 1 Q1 Q2 Q3 Q4 
 
Year 2 Q1 Q2 Q3 Q4 
 
Year 3 Q1 Q2 Q3 Q4 
 

Submit: Before & 
After Photos 

 
2.6 

Educators and promotoras will 
provide culturally appropriate direct 
education single sessions at 12 
retail partners, 4 food bank/pantries, 
and conduct indirect education at 
EBT-linked farmers’ markets at 15 
sites in qualifying census tracts, 
reaching a minimum of 650 adults.  
 

  CED 
 CEI 
 MPR 
 C&C 
 TTA 

 

 CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

CWD: 
LHD: 
AAA: 
UCCE: 
CCC: 

Year 1 Q1 Q2 Q3 Q4 
 
Year 2 Q1 Q2 Q3 Q4 
 
Year 3 Q1 Q2 Q3 Q4 
 

Sign in sheets; 
flyers/promotion
al materials used 
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Three-Year SNAP-Ed Local Objective #2 (FFY 2017–FFY 2019):  
By September 30, 2019, increase access to and demand for healthy fruits, vegetables, and beverages at 12 SNAP-Ed qualifying neighborhood 
retail stores, 8 food pantries/food banks and senior centers/public housing facilities through adopted and implemented policy and physical site 
changes. 

 

Activity 
Number 

Activity Description 
 

Intervention 
Categories* 

Responsible  
SNAP-Ed  

Agency(ies) 
Subcontractors 

Time Frame: Year & 
Quarter** 

Check all that apply 
Documentation 

 
2.7 

Educate 10-12 independent retailer 
managers/owners and 5-6 food 
bank/food pantry managers on the 
health importance of fruits, 
vegetables and healthy beverages. 

  CED 
 CEI 
 MPR 
 C&C 
 TTA 

 

 CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

CWD: 
LHD: 
AAA: 
UCCE: 
CCC: 

Year 1 Q1 Q2 Q3 Q4 
 
Year 2 Q1 Q2 Q3 Q4 
 
Year 3 Q1 Q2 Q3 Q4 
 

Sign in sheets; 
materials 
distributed; 
presentations if 
used 

 
2.8 

Educate 50% of independent retailer 
managers/owners on: proper fruit 
and vegetable storage and display 
protocol to help improve the quality 
and quantity of fruits and vegetables 
available to local SNAP-Ed-eligible 
residents.  Provide training and 
technical assistance as needed. 

 CED 
 CEI 
 MPR 
 C&C 
 TTA 

 

 CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

CWD: 
LHD: 
AAA: 
UCCE: 
CCC: 

Year 1 Q1 Q2 Q3 Q4 
 
Year 2 Q1 Q2 Q3 Q4 
 
Year 3 Q1 Q2 Q3 Q4 
 

TA log; materials 
used 

 
2.9 

Conduct 1 Fruit and Veggie fest 
celebration at on qualifying retail site 
annually 

  CED 
 CEI 
 MPR 
 C&C 
 TTA 

 

 CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

CWD: 
LHD: 
AAA: 
UCCE: 
CCC: 

Year 1 Q1 Q2 Q3 Q4 
 
Year 2 Q1 Q2 Q3 Q4 
 
Year 3 Q1 Q2 Q3 Q4 
 

Submit:  Photos 
and press 
releases 
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Three-Year SNAP-Ed Local Objective #2 (FFY 2017–FFY 2019):  
By September 30, 2019, increase access to and demand for healthy fruits, vegetables, and beverages at 12 SNAP-Ed qualifying neighborhood 
retail stores, 8 food pantries/food banks and senior centers/public housing facilities through adopted and implemented policy and physical site 
changes. 

 

Activity 
Number 

Activity Description 
 

Intervention 
Categories* 

Responsible  
SNAP-Ed  

Agency(ies) 
Subcontractors 

Time Frame: Year & 
Quarter** 

Check all that apply 
Documentation 

 
2.10 

Provide technical assistance to 
Healthy Retail Advisory Committee 
to prepare and conduct education to 
county leaders on the importance of 
access to healthy foods and 
beverages as it relates to chronic 
disease and obesity prevention.  
Share assessment results and 
current research on best public 
health practices to achieve 
improved access. 

 CED 
 CEI 
 MPR 
C&C 
 TTA 

 CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

CWD: 
LHD: 
AAA: 
UCCE: 
CCC: 

Year 1 Q1 Q2 Q3 Q4 
 
Year 2 Q1 Q2 Q3 Q4 
 
Year 3 Q1 Q2 Q3 Q4 
 
 

On File:  Copy of 
meeting 
agendas and 
minutes 
 
 

 
2.11 

Provide leadership to Healthy Retail 
Advisory Committee to draft a 
“Healthy Retail Recognition 
Program” implementation plan.  
Implement plan.  The Healthy Retail 
Recognition Program will signal to 
area residents and families that 
healthy food and beverages are 
available at that retail location.  
Integrate resources and tools 
available through the Healthy Stores 
Healthy Communities program. 

 CED 
 CEI 
 MPR 
C&C 
TTA 

 CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

CWD: 
LHD: 
AAA: 
UCCE: 
CCC: 

Year 1 Q1 Q2 Q3 Q4 
 
Year 2 Q1 Q2 Q3 Q4 
 
Year 3 Q1 Q2 Q3 Q4 
 

On File:  Copy of 
meeting 
agendas and 
minutes 

Submit: Healthy 
Retail 
Implementation 
Plan; photos 
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Three-Year SNAP-Ed Local Objective #2 (FFY 2017–FFY 2019):  
By September 30, 2019, increase access to and demand for healthy fruits, vegetables, and beverages at 12 SNAP-Ed qualifying neighborhood 
retail stores, 8 food pantries/food banks and senior centers/public housing facilities through adopted and implemented policy and physical site 
changes. 

 

Activity 
Number 

Activity Description 
 

Intervention 
Categories* 

Responsible  
SNAP-Ed  

Agency(ies) 
Subcontractors 

Time Frame: Year & 
Quarter** 

Check all that apply 
Documentation 

 
2.12 

Work with CNAP partners to identify 
funding and support for: 

• Corner store conversions 
• A healthy mobile vending 

program in low-resource 
areas with poor access to 
healthy foods as identified 
by the community and retail 
assessment including 
identified senior 
centers/public housing 
facilities 

 CED 
 CEI 
 MPR 
C&C 
 TTA 

 CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

CWD: 
LHD: 
AAA: 
UCCE: 
CCC: 

Year 1 Q1 Q2 Q3 Q4 
 
Year 2 Q1 Q2 Q3 Q4 
 
Year 3 Q1 Q2 Q3 Q4 
 

On File: Copy of 
meeting 
agendas and 
minutes, 
Copy of funding 
applications 

 
2.13 

Conduct post-intervention retail 
assessments at the 12 grocery 
stores, independent/corner stores, 
and 8 food banks/pantries receiving 
interventions to assess any changes 
in access to healthy foods and 
beverages.  

 CED 
 CEI 
 MPR 
 C&C 
 TTA 

 

 CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

CWD: 
LHD: 
AAA: 
UCCE: 
CCC: 

Year 1 Q1 Q2 Q3 Q4 
 
Year 2 Q1 Q2 Q3 Q4 
 
Year 3 Q1 Q2 Q3 Q4 
 

On File:  Retail 
Assessments 
Submit: 
Neighborhood 
boundaries 
surveyed 

 
2.14 

Gauge interest of engaged medium-
sized retailers and/or food 
banks/pantries in establishing a 
Healthy Worksite intervention. 

 CED 
 CEI 
 MPR 
 C&C 
 TTA 

 

 CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

CWD: 
LHD: 
AAA: 
UCCE: 
CCC: 

Year 1 Q1 Q2 Q3 Q4 
 
Year 2 Q1 Q2 Q3 Q4 
 
Year 3 Q1 Q2 Q3 Q4 
 

On file: Meeting 
minutes 
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Three-Year SNAP-Ed Local Objective #2 (FFY 2017–FFY 2019):  
By September 30, 2019, increase access to and demand for healthy fruits, vegetables, and beverages at 12 SNAP-Ed qualifying neighborhood 
retail stores, 8 food pantries/food banks and senior centers/public housing facilities through adopted and implemented policy and physical site 
changes. 

 

Activity 
Number 

Activity Description 
 

Intervention 
Categories* 

Responsible  
SNAP-Ed  

Agency(ies) 
Subcontractors 

Time Frame: Year & 
Quarter** 

Check all that apply 
Documentation 

 
2.15 

Educators will provide culturally 
appropriate series-based direct 
education at 8 SNAP-Ed approved 
senior centers/public housing facilities.  

• Provide direct nutrition 
education using approved 
curricula through direct delivery 
to 150 unduplicated SNAP-Ed 
older adult participants at 
approved senior centers/public 
housing facilities sites. 

• In Year 2, provide direct 
nutrition education using 
approved curricula through 
direct delivery to 100 
unduplicated SNAP-Ed older 
adult participants at approved 
senior centers/public housing 
facilities sites. 

• In Year 3, provide direct 
nutrition education using 
approved curricula through 
direct delivery to 75 
unduplicated SNAP-Ed older 
adult participants at approved 
senior centers/public housing 
facilities sites. 

 
 
 
 

 CED 
 CEI 
 MPR 
 C&C 
 TTA 

 

 CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

CWD: 
LHD: 
AAA: 
UCCE: 
CCC: 

Year 1 Q1 Q2 Q3 Q4 
 
Year 2 Q1 Q2 Q3 Q4 
 
Year 3 Q1 Q2 Q3 Q4 
 

Sign in sheets; 
materials 
distributed; 
presentations if 
used 
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Three-Year SNAP-Ed Local Objective #2 (FFY 2017–FFY 2019):  
By September 30, 2019, increase access to and demand for healthy fruits, vegetables, and beverages at 12 SNAP-Ed qualifying neighborhood 
retail stores, 8 food pantries/food banks and senior centers/public housing facilities through adopted and implemented policy and physical site 
changes. 

 

Activity 
Number 

Activity Description 
 

Intervention 
Categories* 

Responsible  
SNAP-Ed  

Agency(ies) 
Subcontractors 

Time Frame: Year & 
Quarter** 

Check all that apply 
Documentation 

 
2.16 

Provide monthly indirect education 
to 500 Title IIIC program participants 
at 8 SNAP-Ed approved senior 
centers/public housing facilities such 
as menus, newsletters, and posters 

 CED 
 CEI 
 MPR 
 C&C 
 TTA 

 CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

CWD: 
LHD: 
AAA: 
UCCE: 
CCC: 

Year 1 Q1 Q2 Q3 Q4 
 
Year 2 Q1 Q2 Q3 Q4 
 
Year 3 Q1 Q2 Q3 Q4 
 

Materials, 
menus, 
newsletters and 
posters 
 

 
2.17 

Develop partnerships with local food 
banks to identify establish 8 new 
food distribution sites to increase 
access of healthy foods. 

• Year 1, establish relationships 
with local food banks to secure 
implementation of food 
distribution sites for older 
adults.  Identify SNAP-Ed 
senior centers/public housing 
facilities to establish food 
distribution sites. 

• Year 2, establish 3 new food 
distribution sites at identified 
new food distribution sites at 
identified senior centers/public 
housing facilities. 

• Year 3, establish 5 new food 
distribution sites at identified 
senior centers/public housing 
facilities. 

 CED 
 CEI 
 MPR 
 C&C 
 TTA 

 

 CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

CWD: 
LHD: 
AAA: 
UCCE: 
CCC: 

Year 1 Q1 Q2 Q3 Q4 
 
Year 2 Q1 Q2 Q3 Q4 
 
Year 3 Q1 Q2 Q3 Q4 
 

Meeting minutes 
and agendas 
 

*Intervention Categories Legend:                                                                                                                                                                                                                     
CED = Community/Nutrition and Physical Activity Education Direct;  CEI = Community/Nutrition and Physical Activity Education Indirect;  MPR = Media, Social Media, Public Relations and Messaging;                   
C&C = Coordination and Collaboration;  TTA = Training and Technical Assistance 
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**Time Frame: Year & Quarter:                                                                                                                                                                                                                                                                                       
Year 1 (FFY 2017);  Year 2 (FFY 2018);  Year 3 (FFY 2019)                                                                                                                                                                                                                                                 
Qtr. 1 (Oct. 1-Dec. 31);  Qtr. 2 (Jan. 1-March 31);  Qtr. 3 (Apr. 1-Jun. 30);  Qtr. 4 (Jul. 1-Sept.30)  
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Educational Materials, Resources, and Curriculum 
Activity 
Number 

 
Curriculum, Toolkit, Resource   

Name 

 
SNAP-Ed  

Agency(ies) 

 
Level of  

Evidence Base 
 

2.2, 2.3, 
2.4, 2.10, 

2.13 

CX3 Food Availability and Marketing Survey & Communication 
Tools 
 

 CWD 
LHD 
 AAA 
 UCCE 
 CCC 

 Research Tested 
 Practice Tested 
 Emerging 
 N/A - Please describe below: 

Submitted to USDA toolkit FY 15, 
accepted; categorization pending. 

 
2.5, 2.7, 
2.8, 2.9 

CDPH NEOPB Retail Program: Produce Quick Tips and 
Handling Guide, Retail Food Sampling, in-store radio 
advertising, in-store marketing materials, and fruit and veggies 
fest public relations materials. 

 CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

 

Research Tested 
 Practice Tested 
 Emerging 
 N/A - Please describe below: 

 
2.5, 2.6, 
2.7, 2.8, 

2.16 

Harvest of the Month  CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

 

 Research Tested 
 Practice Tested 
 Emerging 
 N/A - Please describe below: 

 
2.5, 2.6, 
2.7, 2.8 

Latino Campaign materials (cookbooks, recipe cards, Toolbox 
for Community Educators) 

 CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

 

 Research Tested 
 Practice Tested 
 Emerging 
 N/A - Please describe below: 

 
2.6 

Cooking Matters  CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

 

 Research Tested 
 Practice Tested 
 Emerging 
 N/A - Please describe below: 
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Activity 
Number 

 
Curriculum, Toolkit, Resource   

Name 

 
SNAP-Ed  

Agency(ies) 

 
Level of  

Evidence Base 
 

2.6 
Plan, Shop, Save and Cook  CWD 

 LHD 
 AAA 
 UCCE 
 CCC 

 

 Research Tested 
 Practice Tested 
 Emerging 
 N/A - Please describe below: 

 
2.6 

Making Every Dollar Count  CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

 

 Research Tested 
 Practice Tested 
 Emerging 
 N/A - Please describe below: 

 
2.5, 2.6, 

2.16 

Rethink Your Drink materials   CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

 

 Research Tested 
 Practice Tested 
 Emerging 
 N/A - Please describe below: 

 
2.11 

Healthy Retail Recognition; Health on the Shelf  CWD 
LHD 
 AAA 
 UCCE 
 CCC 

 Research Tested 
 Practice Tested 
 Emerging 
 N/A - Please describe below: 

Submitted to toolkit FY 15, accepted; 
categorization pending. 

 
2.15 

Eat Smart, Live Strong  CWD 
LHD 
 AAA 
 UCCE 
 CCC 

 Research Tested 
 Practice Tested 
 Emerging 
 N/A - Please describe below: 
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EVALUATION ACTIVITIES (FFY 2017 – FFY 2019)  

Activity 
Number Evaluation Activity Description 

Evaluation Type 

Responsible 
SNAP-Ed 

Agency(ies) 

Time Frame:  
Year & Quarter** 

Check all that apply 
Tool/Documentation 

Fo
rm

at
iv

e 

Pr
oc

es
s 

O
ut

co
m

e 
or

 Im
pa

ct
 

 
E.2.1 

 

Neighborhood retail food environment 
assessments in support of activity 2.3 
and 2.13 

    CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

 

Year 1 Q1 Q2 Q3 Q4 
 
Year 2 Q1 Q2 Q3 Q4 
 
Year 3 Q1 Q2 Q3 Q4 
 

 EARS/ATF 
 PSE RE-AIM 

Report 
 UC CalFresh 

Workbook 
 Food Behavior 

Checklist 
 UC Intent to 

Change 
List other: 
Assessment Tool 

 
E.2.2 

Key Informant interviews with Retail 
Advisory Committee grocery store 
owners/managers and food pantry 
staff in support of activity 2.4 

    CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

 

Year 1 Q1 Q2 Q3 Q4 
 
Year 2 Q1 Q2 Q3 Q4 
 
Year 3 Q1 Q2 Q3 Q4 
 

 EARS/ATF 
 PSE RE-AIM 

Report 
 UC CalFresh 

Workbook 
 Food Behavior 

Checklist 
 UC Intent to 

Change 
List other:  
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Activity 
Number Evaluation Activity Description 

Evaluation Type 

Responsible 
SNAP-Ed 

Agency(ies) 

Time Frame:  
Year & Quarter** 

Check all that apply 
Tool/Documentation 

Fo
rm

at
iv

e 

Pr
oc

es
s 

O
ut

co
m

e 
or

 Im
pa

ct
 

 
E.2.3 

Summarize healthy food access 
changes implemented by engaged 
retail food bank, and senior 
center/public housing facility partners. 

    CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

 

Year 1 Q1 Q2 Q3 Q4 
 
Year 2 Q1 Q2 Q3 Q4 
 
Year 3 Q1 Q2 Q3 Q4 

 EARS/ATF 
 PSE RE-AIM 

Report 
 UC CalFresh 

Workbook 
 Food Behavior 

Checklist 
 UC Intent to 

Change 
List other:  
 

 
E.2.4 

Design, conduct, and analyze 
evaluation tools for direct education for 
activity 2.6 

    CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

 

Year 1 Q1 Q2 Q3 Q4 
 
Year 2 Q1 Q2 Q3 Q4 
 
Year 3 Q1 Q2 Q3 Q4 
 

 EARS/ATF 
 PSE RE-AIM 

Report 
 UC CalFresh 

Workbook 
 Food Behavior 

Checklist 
 UC Intent to 

Change 
List other:  
UCCE PSSC Pre/Post 
Survey 
UCCE MEDC 
Retrospective tool 
 

 
**Time Frame: Year & Quarter:                                                                                                                                                                                                                                                                                       
Year 1 (FFY 2017);  Year 2 (FFY 2018);  Year 3 (FFY 2019)                                                                                                                                                                                                                                                 
Qtr. 1 (Oct. 1-Dec. 31);  Qtr. 2 (Jan. 1-March 31);  Qtr. 3 (Apr. 1-Jun. 30);  Qtr. 4 (Jul. 1-Sept.30) 
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SNAP-Ed State Goals (check all that apply): 
 

☒ Goal 1:  Food and Beverages (Behavioral) 
☒ Goal 2:  Physical Activity (Behavioral)  
☐ Goal 3:  Food Resource Management (Behavioral)  
☒ Goal 4:  Access to and/or appeal of dietary choices  

  (Physical and Social Environmental)  
☒ Goal 5:  Access to and/or appeal of physical activity 

opportunities (Physical and Social Environmental) 

 

I. Three-Year SNAP-Ed Local Objective #3 (FFY 2017–FFY 2019):  
Local Objectives must be S.M.A.R.T (Specific, Measureable, Achievable, 
Realistic, and Time-Bound)  
 
By September 30, 2019, 20 low resource schools will make changes to school 
policies, physical environment, and institutional capacity to support improved 
nutrition and physical activity behaviors among students, parents, and teachers.  

II. PSE Strategy(ies) that support the Three-Year SNAP-Ed Local Objective listed above: 
School Environment Changes: 

• Physical Activity 
o Structure Physical Activity 
o Murals/Stencils 
o Safe Routes to School 

• Healthy Eating 
o Smarter Lunchrooms Movement (SLM) 
o Edible Gardens 

•  Local procurement/Farm to School Wellness Policies 
 

III. Annual Objectives to support the Three-Year SNAP-Ed Local Objective listed above: 
Local Objectives must be S.M.A.R.T (Specific, Measureable, Achievable, Realistic, and Time-Bound)  
 

1. FFY 2017 (Year 1) Objective(s): 
 

i. By September 30, 2017, at 20 low-resource school sites, LIA educators and 240 trained extenders (classroom teachers and 
afterschool staff) will reach 6,000 elementary students with direct education, 150 parents with direct education, and 6,000 parents 
with indirect education.  

ii. By September 30, 2017, LIA staff will work with partners including school wellness committees to improve 5 of the 20 school 
environments by establishing or reinvigorating school gardens and/or adopting SLM strategies.  

iii. By September 30, 2017, a new structured PA program such as CATCH will be implemented by LIA educators and 25 trained 
extenders such as classroom teachers, afterschool staff, and PE specialists at 5 of the 20 low-resource school sites already 
receiving nutrition education.  

iv. By September 30, 2017 LIA staff will work with partners including school wellness committees to implement School Wellness 
Policies (SWP) and make physical activity related environmental or policy changes at 5 of 20 of these sites. 
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2. FFY 2018 (Year 2) Objective(s): 

 

i. By September 30, 2018, at 20 low-resource school sites LIA educators and 240 trained extenders (classroom teachers and 
afterschool staff) will reach 6,000 elementary students with direct education, and 100 parents with direct education, 6,000 parents 
with indirect education. 

ii. By September 20, 2018, LIA staff will work with partners including school wellness committees to improve 10 of the 20 school 
environments by establishing or reinvigorating school gardens and/or adopting SLM strategies.  

iii. By September 30, 2018, a new structured PA program such as CATCH will be implemented by LIA educators and 50 trained 
extenders such as classroom teachers, afterschool staff, and PE specialists at 10 of the 20 low-resource school sites already 
receiving nutrition education with physical activity. 

iv. By September 30, 2018, LIA staff will work with partners including school wellness committees to make physical activity related 
environmental or policy changes at 10 of 20 of these sites.  

 
3. FFY 2019 (Year 3) Objective(s): 

 
i. By September 30, 2019, at 20 low-resource school sites LIA educators and 240 trained extenders (classroom teachers and 

afterschool staff) will reach 6,000 elementary students with direct education, and 6,000 parents with indirect education 
ii. By September 30, 2019, LIA staff will work with partners to improve 15 of the 20 school environments by establishing or 

reinvigorating school gardens and/or adopting SLM strategies and school/district level wellness policy language includes SLM.  
iii. By September 30, 2019, a new structured PA program such as CATCH will be implemented by LIA educators and 75 trained 

extenders such as classroom teachers, afterschool staff, and PE specialists at 15 of the 20 low-resource school sites already 
receiving nutrition education. 

iv. By September 30, 2019, LIA staff will work with partners including school wellness committees to make physical activity related 
environmental or policy changes at 15 of the 20 sites and enhance school or district wellness policy language to include PA 
programs and guidelines. 
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Three-Year SNAP-Ed Local Objective #3 (FFY 2017-2019):  
By September 30, 2019, 20 low resource schools will make changes to school policies, physical environment, and institutional capacity to 
support improved nutrition and physical activity behaviors among students, parents, and teachers.  
 

Activity 
Number Activity Description 

 
Intervention 
Categories* 

Responsible  
SNAP-Ed  

Agency(ies) 
Subcontractors 

Time Frame: Year & 
Quarter** 

Check all that apply 
Documentation 

 
3.1 

• Provide direct nutrition 
education using approved 
curricula either through 
direct delivery or by 
extenders to 6,000 youth 
at 20 SNAP-Ed qualified 
schools each year. 

• In Year 2, provide direct 
nutrition education using 
approved curricula to 100 
parents and children 
using a family centered 
approach.   

• In Year 1, provide direct 
nutrition education using 
approved curricula to 150 
parents and children 
using a family centered 
approach. 

 CED 
 CEI 
 MPR 
 C&C 
 TTA 

 CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

CWD: 
LHD: 
AAA: 
UCCE: 
CCC: 

Year 1 Q1 Q2 Q3 Q4 
 
Year 2 Q1 Q2 Q3 Q4 
 
Year 3 Q1 Q2 Q3 Q4 
 

EARS -
Quarterly 
Reports; 
Quarterly 
Reporting 
Workbooks; 
Copies of 
evaluation tools 
utilized 
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Three-Year SNAP-Ed Local Objective #3 (FFY 2017-2019):  
By September 30, 2019, 20 low resource schools will make changes to school policies, physical environment, and institutional capacity to 
support improved nutrition and physical activity behaviors among students, parents, and teachers.  
 

Activity 
Number Activity Description 

 
Intervention 
Categories* 

Responsible  
SNAP-Ed  

Agency(ies) 
Subcontractors 

Time Frame: Year & 
Quarter** 

Check all that apply 
Documentation 

 
3.2 

Provide training on approved 
curricula and ongoing support to 
240 extenders (classroom 
teachers) at 20 SNAP-Ed 
qualified school sites. 
 
 

 CED 
 CEI 
 MPR 
 C&C 
 TTA 

 CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

CWD: 
LHD: 
AAA: 
UCCE: 
CCC: 

Year 1 Q1 Q2 Q3 Q4 
 
Year 2 Q1 Q2 Q3 Q4 
 
Year 3 Q1 Q2 Q3 Q4 
 

EARS -
Quarterly 
Reports; 
Quarterly 
Reporting 
Workbooks; 
Informational 
flyers;  
Quarterly 
reports; 
Sign In Sheets 

 
3.3 

Provide monthly indirect 
education to 6,000 parents at 20 
SNAP-Ed approved school sites 
through family newsletters, family 
activity nights and lobby display 
boards. 

 CED 
 CEI 
 MPR 
 C&C 
 TTA 

 CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

CWD: 
LHD: 
AAA: 
UCCE: 
CCC: 

Year 1 Q1 Q2 Q3 Q4 
 
Year 2 Q1 Q2 Q3 Q4 
 
Year 3 Q1 Q2 Q3 Q4 
 

Reporting Tools 
Workbooks; 
Informational 
flyers; 
Quarterly 
Reports; 
Sign In Sheets 
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Three-Year SNAP-Ed Local Objective #3 (FFY 2017-2019):  
By September 30, 2019, 20 low resource schools will make changes to school policies, physical environment, and institutional capacity to 
support improved nutrition and physical activity behaviors among students, parents, and teachers.  
 

Activity 
Number Activity Description 

 
Intervention 
Categories* 

Responsible  
SNAP-Ed  

Agency(ies) 
Subcontractors 

Time Frame: Year & 
Quarter** 

Check all that apply 
Documentation 

 
3.4 

Participate in district level School 
Wellness Policy (SWP) 
committees. Work with groups at 
a minimum of 15 school sites to 
become aware of their district’s 
SWP and to more fully implement 
the SWP at their school. Assist 
sites to conduct environment and 
policy assessments to identify 
areas for improvement. Provide 
technical assistance as 
requested. Identify opportunities 
for strengthening SWP language 
by incorporating SLM as 
appropriate. 

 CED 
 CEI 
 MPR 
 C&C 
 TTA 

 CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

CWD: 
LHD: 
AAA: 
UCCE: 
CCC: 

Year 1 Q1 Q2 Q3 Q4 
 
Year 2 Q1 Q2 Q3 Q4 
 
Year 3 Q1 Q2 Q3 Q4 
 

Attendance 
records; 
agendas; 
Reporting Tools 
Workbook 
(RTW); 
PSE Annual 
reporting 
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Three-Year SNAP-Ed Local Objective #3 (FFY 2017-2019):  
By September 30, 2019, 20 low resource schools will make changes to school policies, physical environment, and institutional capacity to 
support improved nutrition and physical activity behaviors among students, parents, and teachers.  
 

Activity 
Number Activity Description 

 
Intervention 
Categories* 

Responsible  
SNAP-Ed  

Agency(ies) 
Subcontractors 

Time Frame: Year & 
Quarter** 

Check all that apply 
Documentation 

 
3.5 

In Year 1, work with 5 sites, Year 
2, work with 10 sites and in Year 
3, work with 15 sites to: 
• Identify sites interest and 

capacity to implement the 
Smarter Lunchrooms 
Movement (SLM);  

• provide SLM training to food 
service directors and staff 
and conduct scorecard 
assessments;  

• establish student nutrition 
action committees to involve 
students in SLM activities 
including creating signage 
and art work, conducting 
tastings  

• provide ongoing technical 
advising, as requested to 
adopt SLM strategies, 
demonstrate positive 
outcomes through improved 
scores. 

• Increase local procurement 
and Farm to School 
connections with cafeteria 
and gardens. 

 CED 
 CEI 
 MPR 
 C&C 
 TTA 

 CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

CWD: 
LHD: 
AAA: 
UCCE: 
CCC: 

Year 1 Q1 Q2 Q3 Q4 
 
Year 2 Q1 Q2 Q3 Q4 
 
Year 3 Q1 Q2 Q3 Q4 
 

SLM scorecard 
assessment; 
training sign in 
sheets; PSE 
Annual 
reporting; 
Reporting Tools 
Workbook 
(RTW)  
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Three-Year SNAP-Ed Local Objective #3 (FFY 2017-2019):  
By September 30, 2019, 20 low resource schools will make changes to school policies, physical environment, and institutional capacity to 
support improved nutrition and physical activity behaviors among students, parents, and teachers.  
 

Activity 
Number Activity Description 

 
Intervention 
Categories* 

Responsible  
SNAP-Ed  

Agency(ies) 
Subcontractors 

Time Frame: Year & 
Quarter** 

Check all that apply 
Documentation 

 
3.6 

At a minimum of 10 school sites: 
• Year 1: Identify interest and 

capacity for the establishment 
or reinvigoration of school 
gardens. 

• Year 1: Work with school site 
team to establish a plan for 
building, maintaining and 
promoting the school garden.  

• Year 1 & 2: Assist in the 
creation, development and 
sustained operation of school 
gardens at qualified schools 
along with implementing 
garden-based nutrition 
curricula. 

• Year 1, 2 & 3: Promote 
intersections between school 
gardens and classroom 
curricula, garden and 
cafeteria, in conjunction with 
UCCE Master Gardeners and 
other partners. 

• Year 3: Work with school site 
team and SNAC to develop a 
school garden manual, best 
practices and sustainability 
plan. 

 

 CED 
 CEI 
 MPR 
 C&C 
 TTA 

 CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

CWD: 
LHD: 
AAA: 
UCCE: 
CCC: 

Year 1 Q1 Q2 Q3 Q4 
 
Year 2 Q1 Q2 Q3 Q4 
 
Year 3 Q1 Q2 Q3 Q4 

Meeting 
agenda; sign in 
sheets; meeting 
minutes and 
notes; 
Reporting Tools 
Workbook 
(RTW) 
PSE annual 
reporting 
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Three-Year SNAP-Ed Local Objective #3 (FFY 2017-2019):  
By September 30, 2019, 20 low resource schools will make changes to school policies, physical environment, and institutional capacity to 
support improved nutrition and physical activity behaviors among students, parents, and teachers.  
 

Activity 
Number Activity Description 

 
Intervention 
Categories* 

Responsible  
SNAP-Ed  

Agency(ies) 
Subcontractors 

Time Frame: Year & 
Quarter** 

Check all that apply 
Documentation 

 
3.7 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Work with a minimum of 5 sites annually 
to: 

• Year 1 : Assist in implementing 
site PA environmental 
assessments;  

• Year 1 &2: Develop action plans 
to address identified needs and 
provide training to staff on 
implementing action plans. 
Action plans may include the 
development and/or 
engagement of site wellness 
committees and/or parent 
advisory groups and to provide 
coordinated school health 
training and environmental 
changes that includes PA;  

• Year 2: Work with school and 
district level wellness committee 
to develop PA, info sheets, and 
best practices. Propose new 
language for School Wellness 
Policy related to PA 
interventions or environments.  

• Year 1, 2 &3: Provide direct PA 
education and training to 
extenders in new structured PA 
program; 

• Year 2 &3: Provide support and 
technical assistance when 
implementing new structured 
PA program to extenders. 

 

 CED 
 CEI 
 MPR 
 C&C 
 TTA 

 CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

CWD: 
LHD: 
AAA: 
UCCE: 
CCC: 

Year 1 Q1 Q2 Q3 Q4 
 
Year 2 Q1 Q2 Q3 Q4 
 
Year 3 Q1 Q2 Q3 Q4 

PA 
assessments; 
work with school 
districts/schools 
to develop 
action plans; 
Reporting Tools 
Workbook 
(RTW);  
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Three-Year SNAP-Ed Local Objective #3 (FFY 2017-2019):  
By September 30, 2019, 20 low resource schools will make changes to school policies, physical environment, and institutional capacity to 
support improved nutrition and physical activity behaviors among students, parents, and teachers.  
 

Activity 
Number Activity Description 

 
Intervention 
Categories* 

Responsible  
SNAP-Ed  

Agency(ies) 
Subcontractors 

Time Frame: Year & 
Quarter** 

Check all that apply 
Documentation 

 
3.8 

Work with a minimum of 10 sites 
to ensure curriculum fidelity and 
quality program delivery through:  

• Year 1, 2 &3: Train new 
and continuing educators 
and extenders in program 
delivery, learner centered 
teaching methods, and 
curriculum fidelity.  

• Year 1, 2 & 3: Use lesson 
observation tool to assure 
program quality through 
educator and extender 
shadowing, observations 
and feedback on areas to 
improve relating to lesson 
delivery (review  educators 
classroom delivery with 
lesson observation tool)  

• Year 3: Analyze 2 year 
program delivery data and 
make recommendations for 
best practices, plan 
programmatic changes and 
develop necessary 
trainings. 

 CED 
 CEI 
 MPR 
 C&C 
 TTA 

 CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

CWD: 
LHD: 
AAA: 
UCCE: 
CCC: 

Year 1 Q1 Q2 Q3 Q4 
 
Year 2 Q1 Q2 Q3 Q4 
 
Year 3 Q1 Q2 Q3 Q4 

UC Lesson 
Observation 
Tool 

 

Educational Materials, Resources and Curriculum 
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Activity 
Number 

 
Curriculum, Toolkit, Resource   

Name 

 
SNAP-Ed  

Agency(ies) 

 
Level of  

Evidence Base 
 

3.1, 3.2 
Happy Healthy Me…..Moving, Munching and Reading Around 
MyPlate 

 CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

 Research Tested 
 Practice Tested 
 Emerging 
 N/A - Please describe below:  

 
3.1, 3.2 

My Amazing Body  CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

 

Research Tested 
 Practice Tested 
 Emerging 
 N/A - Please describe below: 

 
3.1, 3.2 

Good for Me and You  CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

 

 Research Tested 
 Practice Tested 
 Emerging 
 N/A - Please describe below: 

 
3.1, 3.2 

Its My Choice….Eat Right and Be Active!  CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

 

 Research Tested 
 Practice Tested 
 Emerging 
 N/A - Please describe below: 

 
3.1, 3.2 

Nutrition to Grow On  CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

 

 Research Tested 
 Practice Tested 
 Emerging 
 N/A - Please describe below: 
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Activity 
Number 

 
Curriculum, Toolkit, Resource   

Name 

 
SNAP-Ed  

Agency(ies) 

 
Level of  

Evidence Base 
 

3.1, 3.2 
Healthalicious  CWD 

 LHD 
 AAA 
 UCCE 
 CCC 

 

 Research Tested 
 Practice Tested 
 Emerging 
 N/A - Please describe below: 

 
3.1 

We Can! Ways to Enhance Childrens Activity and Nutrition  CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

 

 Research Tested 
 Practice Tested 
 Emerging 
 N/A - Please describe below: 

 
3.1 

Cooking Matters  CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

 

 Research Tested 
 Practice Tested 
 Emerging 
 N/A - Please describe below: 

 
3.3 

“Choose MyPlate” materials and resources  CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

 

 Research Tested 
 Practice Tested 
 Emerging 
 N/A - Please describe below: 

Messaging from listed resources will be 
used for indirect education activities 

 
3.4 

Sample Student Wellness Policy – California School Boards 
Association 
www.csba.org  

 CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

 Research Tested 
 Practice Tested 
 Emerging 
 N/A - Please describe below: Resource 
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Activity 
Number 

 
Curriculum, Toolkit, Resource   

Name 

 
SNAP-Ed  

Agency(ies) 

 
Level of  

Evidence Base 
 

3.4 
California Local School Wellness Policy Administrative Review 
Toolkit - TEAM California for Healthy Kids 
www.cde.ca.gov 

 CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

 Research Tested 
 Practice Tested 
 Emerging 
 N/A - Please describe below: Resource 

 
3.4, 3.5 

Smarter Lunchrooms Movement Materials  CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

 Research Tested 
 Practice Tested 
 Emerging 
 N/A - Please describe below:  

 
3.5 

School and Community Actions for Nutrition “SCAN” 
Assessment Tool 
http://cns.ucdavis.edu/resources/wellness.html 

 CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

 Research Tested 
 Practice Tested 
 Emerging 
 N/A - Please describe below: 

 
3.6 

California Gardens for Learning - California School Garden 
Network 
www.csgn.org  

 CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

 Research Tested 
 Practice Tested 
 Emerging 
 N/A - Please describe below: Resource 

 
3.6 

A Childs Garden of Standards – Linking School Gardens to 
California Education Standards  

 CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

 Research Tested 
 Practice Tested 
 Emerging 
 N/A - Please describe below: Resource 

 
3.6 

Eating Healthy from Farm to Fork  CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

 Research Tested 
 Practice Tested 
 Emerging 
 N/A - Please describe below:  

http://cns.ucdavis.edu/resources/wellness.html
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Activity 
Number 

 
Curriculum, Toolkit, Resource   

Name 

 
SNAP-Ed  

Agency(ies) 

 
Level of  

Evidence Base 
 

3.6 
Great Garden Detective Adventure  CWD 

 LHD 
 AAA 
 UCCE 
 CCC 

 Research Tested 
 Practice Tested 
 Emerging 
 N/A - Please describe below:   

 
3.6 

Dig-In  CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

 Research Tested 
 Practice Tested 
 Emerging 
 N/A - Please describe below: 

 
3.7 

Safe Routes to School Technical Assistance Resource Center 
(TARC) – A Program of the California Department of Public 
Health, Safe and Active Communities Branch 
www.casaferoutestoschool.org 

 CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

 Research Tested 
 Practice Tested 
 Emerging 
 N/A - Please describe below: Websites 

containing resource Information 
 

3.7 
National Center For Safe Routes to School 
www.saferoutesinfo.org 

 CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

 Research Tested 
 Practice Tested 
 Emerging 
 N/A - Please describe below: Websites 

containing resource Information 
 

3.7 
Coordinated Approach To Child Health - CATCH  CWD 

 LHD 
 AAA 
 UCCE 
 CCC 

 Research Tested 
 Practice Tested 
 Emerging 
 N/A - Please describe below: 

 
3.7 

Sports, Play, and Active Recreation for Kids - SPARK  CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

 Research Tested 
 Practice Tested 
 Emerging 
 N/A - Please describe below: 

 

http://www.casaferoutestoschool.org/
http://www.saferoutesinfo.org/
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Activity 
Number 

 
Curriculum, Toolkit, Resource   

Name 

 
SNAP-Ed  

Agency(ies) 

 
Level of  

Evidence Base 
 

3.8 
UC Lesson Observation Tool  CWD 

 LHD 
 AAA 
 UCCE 
 CCC 

 Research Tested 
 Practice Tested 
 Emerging 
 N/A - Please describe below: 

Lesson observation tool developed by UC 
CalFresh to create quality assurance, 
curriculum fidelity in statewide program. 
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Evaluation Activities (FFY2017-FFY2019) 

Activity 
Number Evaluation Activity Description 

Evaluation Type 

Responsible 
SNAP-Ed 

Agency(ies) 

Time Frame:  
Year & Quarter** 

Check all that apply 
Tool/Documentation 

Fo
rm

at
iv

e 

Pr
oc

es
s 

O
ut

co
m

e 
or

 Im
pa

ct
 

 
E.3.1 

 

Track and report direct education 
provided and use the evaluation tools 
and SMART objectives assigned to each 
specific curricula for Activity 3.1. 

    CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

 

Year 1 Q1 Q2 Q3 Q4 
 
Year 2 Q1 Q2 Q3 Q4 
 
Year 3 Q1 Q2 Q3 Q4 
 

 EARS/ATF 
 PSE RE-AIM Report 
 UC CalFresh 

Workbook 
 Food Behavior 

Checklist 
 UC Intent to Change 

List other: Assessment 
Tool 
UCCE -TOT; TTT 
Healthalicious Evaluation 
Tool; Youth Survey 

 
E.3.2 

Track and report training provided for 
Activity 3.2. 

    CWD 
 LHD 
 AAA 
 UCCE 
 CCC  

Year 1 Q1 Q2 Q3 Q4 
 
Year 2 Q1 Q2 Q3 Q4 
 
Year 3 Q1 Q2 Q3 Q4 
 

 EARS/ATF 
 PSE RE-AIM Report 
 UC CalFresh 

Workbook 
 Food Behavior 

Checklist 
 UC Intent to Change 

List other:  
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Activity 
Number Evaluation Activity Description 

Evaluation Type 

Responsible 
SNAP-Ed 

Agency(ies) 

Time Frame:  
Year & Quarter** 

Check all that apply 
Tool/Documentation 

Fo
rm

at
iv

e 

Pr
oc

es
s 

O
ut

co
m

e 
or

 Im
pa

ct
 

 
E.3.3 

Summarize indirect education activities 
at sites and number of sites each year. 

    CWD 
 LHD 
 AAA 
 UCCE 
 CCC  

Year 1 Q1 Q2 Q3 Q4 
 
Year 2 Q1 Q2 Q3 Q4 
 
Year 3 Q1 Q2 Q3 Q4 
 

 EARS/ATF 
 PSE RE-AIM Report 
 UC CalFresh 

Workbook 
 Food Behavior 

Checklist 
 UC Intent to Change 

List other:  
 

 
E.3.4 

Report on the needs identified and the 
policies adopted and implemented by 
District-level and school site level School 
Wellness Committees 

    CWD 
 LHD 
 AAA 
 UCCE 
 CCC  

Year 1 Q1 Q2 Q3 Q4 
 
Year 2 Q1 Q2 Q3 Q4 
 
Year 3 Q1 Q2 Q3 Q4 
 

 EARS/ATF 
 PSE RE-AIM Report 
 UC CalFresh 

Workbook 
 Food Behavior 

Checklist 
 UC Intent to Change 

List other:  
 

 
E.3.5 

Conduct and analyze Smarter 
Lunchrooms Movement (SLM) 
Scorecard assessment data for adoption 
of SLM strategies in the lunchroom For 
Activity 3.5. 

    CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

 

Year 1 Q1 Q2 Q3 Q4 
 
Year 2 Q1 Q2 Q3 Q4 
 
Year 3 Q1 Q2 Q3 Q4 
 

 EARS/ATF 
 PSE RE-AIM Report 
 UC CalFresh 

Workbook 
 Food Behavior 

Checklist 
 UC Intent to Change 

List other:  
SLM scorecard 
assessments 
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Activity 
Number Evaluation Activity Description 

Evaluation Type 

Responsible 
SNAP-Ed 

Agency(ies) 

Time Frame:  
Year & Quarter** 

Check all that apply 
Tool/Documentation 

Fo
rm

at
iv

e 

Pr
oc

es
s 

O
ut

co
m

e 
or

 Im
pa

ct
 

 
E.3.6 

Annually report on the number of sites 
identifying a need for an edible garden, 
number of sites with new or 
reinvigorated gardens and number of 
students who work, learn or eat from the 
garden, measures of garden 
effectiveness and maintenance.  

    CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

 

Year 1 Q1 Q2 Q3 Q4 
 
Year 2 Q1 Q2 Q3 Q4 
 
Year 3 Q1 Q2 Q3 Q4 
 

 EARS/ATF 
 PSE RE-AIM Report 
 UC CalFresh 

Workbook 
 Food Behavior 

Checklist 
 UC Intent to Change 

List other: Assessment 
Tool 
UCCE; TTT 
 

 
E.3.7 

Report annually on new or improved 
access to structured PA programs 
adopted and environmental changes 
that improve access to physical activity 
such as safe walking or biking to school 
and stencils for Activity 3.7. 

    CWD 
 LHD 
 AAA 
 UCCE 
 CCC  

Year 1 Q1 Q2 Q3 Q4 
 
Year 2 Q1 Q2 Q3 Q4 
 
Year 3 Q1 Q2 Q3 Q4 
 

 EARS/ATF 
 PSE RE-AIM Report 
 UC CalFresh 

Workbook 
 Food Behavior 

Checklist 
 UC Intent to Change 

List other: Assessment 
Tool 
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Activity 
Number Evaluation Activity Description 

Evaluation Type 

Responsible 
SNAP-Ed 

Agency(ies) 

Time Frame:  
Year & Quarter** 

Check all that apply 
Tool/Documentation 

Fo
rm

at
iv

e 

Pr
oc

es
s 

O
ut

co
m

e 
or

 Im
pa

ct
 

 
E.3.8 

 
Observe lesson delivery and provide 
feedback to educators on their areas of 
particular strength as well as areas for 
improvement for activity 3.8 

    CWD 
 LHD 
 AAA 
 UCCE 
 CCC 

 

Year 1 Q1 Q2 Q3 Q4 
 
Year 2 Q1 Q2 Q3 Q4 
 
Year 3 Q1 Q2 Q3 Q4 
 

 EARS/ATF 
 PSE RE-AIM Report 
 UC CalFresh 

Workbook 
 Food Behavior 

Checklist 
 UC Intent to Change 

List other:  
UC Lesson Observation 
Tool 
 

 


