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Participate!

Facilitator prompts:
Throughout the webinar, you will see questions in

green font. Please use the chat box to answer the
guestions!

What is your favorite healthy snack food?

We will also prompt you to share experiences using
the hand raising function.

Who is willing to participate today (raise your
hand!)?

4



Goal/Learning Objectives

Goal: Provide an overview of how to design a Healthy Retail
Intervention Plan equip you with the resources you need to
support this work.

1.

.

Describe the steps to designing a Healthy Retail
Interventions Plan.

Identify examples of Policy, Systems and Environmental
changes in the retail setting

Describe, identify, and locate NEOPB Retail Marketing
Material

Identify strategies for developing a Retail Partnership

List tips for developing a pitch

Know who to contact for Training and Technical Assistance

needs i



Designing a Retail Program in 8 Steps

=

Qualify the store

Gather Formative Research/Baseline
Assessment data

Prioritize your PSE Strategy (ies)
Create a Retail Partnership
Implement intervention

Evaluate intervention effectiveness VT
Adjust, maintain, or expand your Healthy [
Retail Intervention Strategy ® .
8. Recognize/celebrate your store’s
commitment

et
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2. Formative Research/ Baseline Assessment

Helps to identify and understand the
characteristics - interests, behaviors
and needs - of target populations that
influence their decisions and actions
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ormative Assessment Tools

Food Availability Store Environment Pricing Data

and Marketing Survey and Walkability Collection Survey
Survey
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Food Availability and Marketing Survey

What do you notice about
the exterior and store
environment of this
market?




3. Prioritize your PSE strategies - Taking Stock

iz Taking Stock

CHAMPIONS Creating Healthy Changes at
for CHANGE™ Grocery Stores and Small Markets

ATTRACTIVE AND SAFE STORE EXTERIORS

The storefront reflects the healthy choices that are available inside.

Does the outside
storefront:
* Display ads for
healthy foods?

¢ Avoid ads
promoting high-fat,
high-sugar foods?

* Comply with [ ee
Law limits on ads
on windows of
stores with an
alcohol license?

* Replace bars on
store windows?

¢ Display fruits,
vegetables, and
healthy options in
front of the store?

Remove unhealthy advertising from outside storefront.

* |f the store has a liquor license, ensure that the owner complies with California’s Lee Law. (The store may not
cover more than 33% of windows with signs or ads).

* Post ads for healthy foods on outside storefront.

» Ask the local planning department if your city allows food sales outside the store (this is called “sidewalk
encroachment”).

Organize community improvement events.
* Organize a mural painting project to promote healthy foods.
* Plan a community clean-up day inside and around the store.
* Organizie a community event to plant trees, shrubs, and/or flowers in front of the store.

Apply for grants and loans to improve the outside storefront (“facade improvements”), such as:
» \Wash and/or paint storefront.
* Hang banners, replace awnings, and more.

Remove bars from store windows. Replace them with solid security gates.

13



PSE strategies — cont.

Policy

Systems

* Pricing Incentives

* Zoning legislation/
requirements

* Fruit and
vegetables for sale

* Certification

* Lee Law
Compliance

* Produce Handling
and Procurement
systems

* Radio
Advertisements

* Store Tours and
Taste Demos

Environment

* Point of Purchase
Signage

* Marketing Materials,
Fruit and Veggie
Promotions

* Facade Improvement

* Corner Store
Conversion

What PSE changes are you working on? What changes would
you like to see in the retail setting?

14







Retail Partnership Building

Preparation! Before
approaching the store
owner....

e Gather initial community input

 Develop a work plan

* Prepare introductory packet

* Assess the store

* Develop (and practice!) your
pitch



http://snap.nal.usda.gov/sites/snap.nal.usda.gov/files/photo-gallery/low-res/shopping_3.jpg

Partnership Building (cont.)

Approach the
storeowner/manager:

* Visit during less busy m l@ “EH?TE‘*’_&"”
times of the day - |

* Prepare next steps if the
pitch is successful

 Don’t get discouraged if
your pitch fails

17



Partnership Building (cont.)

Follow up!
01

PREPARE Se e Stop into the store and chat
with the store owner

05 2. * Complete activities you agreed
to in the first meeting

* Visit the store at least monthly
to maintain/build the
relationship

18



Developing Your Pitch

Tips to keep in mind:

* Keep it simple (2-3 sentences)

* Include a “hook”

e Beclear that you are not selling them anything
* Avoid too much information

* Avoid implying any wrong-doing

* Avoid “I'm from the health department”

* Compliment the store

* Deliver the pitch in a positive and hopeful tone

19






Discussion

Please take time to answer these two questions
in the chat box.

What are some of the things that went
wrong in this situation?

What are some suggestions to improve it?

21






Discussion

What were positive elements from the interaction
with Asbury and Linda?

Suggestions for making this interaction even
better?

Please type your answer these two questions in the chat box.

23



What’s in it for me?

Training/
Technical
Assistance

Merchandising
Materials

Taste
Tests/Store
Tours

Customer
Survey
results Increase in
sales of F/V

What else can you offer as a SNAP-Ed implementer or Healthy Retail Partner?

Please use the chat box to answer the question.
24



Merchandising Materials

Pick healthy

e snacks to

AR ccp you
¥ energized.

For tips and recipes, visit:

CaChampionsForChange.net

For CalFresh rformation, cal 1-87; «sA s& ,Fundad by USDA SNAP.£d, an equal

CHAMPIONS
et for haathy fps. for CHANGE
et o iy s

DR (& ikma Gaparimontof %DA.M PC\SWW; 093

Pskicedin

: — VITAMIN C - one large tomato is an
Ad d p le n t y Of excellent source of vitamin C. Vitamin C
T M AT E helps your body heal cuts and helps lower
your risk of infection.
vegetables to your ?v - -
\ \ temperature and away from direct sunlight
¢ for up to five days. Put firm tomatoes in a

S morning eggs. |
\ /\ w i ‘ gl paper bag until they are ripe.

il l ff\’ i)éﬁ’H Cal‘ﬁ?ﬁﬁ

MIX IT - use fresh or canned tomatoes in
soups, stews, and chili for a great taste.

TIP - keep ripe tomatoes at room

Furviad by LUE0DA SNAP-Ed, an equal opporturity prosicer and employer.
+Califoria mmmmmmm | smsn/wr 1042

\ cfr.l-uv-

https://www.cdph.ca.gov/programs/cpns/PagéZSS/RetaiIProgram.aspx



https://www.cdph.ca.gov/programs/cpns/Pages/RetailProgram.aspx

Retailer Education & Technical Assistance

Strawberries

(7a’ Mix It Up

CHAMPIONS
for CHANGE A Guide to Changing Corner Store Offerings

> Natwork :.a Himalthy Cm\.u:v.'v;:—r:‘clm Program
“/\‘S Retail Fruit & Vegetable
fr ciance  Marketing Guide

PEAK SEASON STORAGE

avallable In late spring




In-Person Promotions
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Culturally Tailored Merchandising

Frutas y Vegetales
EL Sabor de la Vida

Una vida saludable comienza en su carrito del mercado

28

Fruits and Vegetables
The Flavor of Life

"~ Recipe Cards
TAKE ONE

PLEASE




Nutrition Messaging

FIBER - one medium apple is an excellent
source of fiber. Fiber helps you feel full and
keep normal blood sugar levels.

CHORP IT - add chopped apple and raisins

. ‘ to your morning oatmeal.
P ) TIP - keep apples at room temperature for
/ up to one week or in the refrigerator for up
3 o y

to three weeks. Do not refrigerate apples in
closed bags.

g
"4 ;‘. ........ 3&1 H CAa |‘

F\rd-dbyLSOASNAPEd an equal opportunity provider and employer.
oCalifornia Department of Public Health | SIGN-673/Ver. 10V12

Add plenty of
= vegetables to your
N morning eggs.

OO svuw-r

It's in

§/" the Bag.

Make half

your plate
fruits and
vegetables.

oy Vit www CaChaTeRnes orCrengs et




Shopper “take aways”

Black Bean and
Corn Pitas

Makes 4 servings.
¥ pita par sarving.

Prep time: 15 minutas

INGREDIENTS

1 {15-ounca) can low-sodium
black baans

1 cup frozen com, thawead

1 cup frash or no salt added
canned tomatoes

1 avocado, chopped

1 clove garlic, finely chopped

1 teaspcon chopped frash parskey

¥ teaspoon cayenna papper or
more to taste

2 teaspoons kemon juice

Va teaspoon chili pavider

2 medium whole wheat pita

pockats
¥ cup shreddad part-skim
Mozzarella cheass

Recipe Cards

PREPARATION
1. Drain and rince beans. Ina

madium bowl, combine beans,
com, tomatoas, avocado, and
garlic. Add parsky, cayenna
pappar, lemon juica, and chil
powdar.

2. Cut pita bread in half to form
4 pockats and spoon equal
amounts of filing into each half.
Top with chaasa and serve.

Nutrition information per serving: Calories 362, Cabotyorata 64 g Distary Abar 17 g,
Protein 16 g, Total Fat 10 0, Sahusabed Fat 2 g Trare Fat 0 g, Chalectardt 6 mg, Sedum 176 mg

arvest of the

qont,

Newsletter

CHAMPIONS ) Funatty fe USCA Food St Proger,
for CHANGE .)( Bl H 1 63 Epatinty pevice St aTpoRC
hiod oo b cscrcoin Pub!ncﬂulth APV 14T

Harvest
of &2 the

Month

Network for a Healthy California
September

The Harvest of the Month feat.red

fnitie 2 ppl e

Health and Nutrition Go
Hand-in-Hand

Eating a varisty of colorful fruits and
vegstables and getting daily physical
activity wil help your family stay healthy
and prevent chronic dissases such a2
obesity, type 2 diabetss, heart diszass,
and certain types of cancer.

©One medium apple is equal to about one
cup of fruit. One spple iz a good source
of distary fiber, which helps to keep your
heart healthy, kesp you regular, and make
you feel ful 20 you eat lezs. One medium
apple is aleo a good source of vitamin

G, which helps your body heal cuts and
wiounds and maintain healthy gums.

Healthy Serving Ideas
Mix apple chunks in your moming
oatmeal for & hearty start to your day.

Add chopped spples and golden
raisins to your chicken salad fora
hzalthy lunch.

—

Place 4 cored apples in & microwsve
safe dish and fill with raisins. Pour

% cup of apple jice over the spples.
with a eprinking of rtmeg and
cinnamon. Cover with plastic wrap
and microwave on high for 5 minutss
for & hot dzszert!

Shopper's Tips

*Look for spples that are firm and do not
have 2cft gpots.

* Apples can be stored at room
temperature, but they can last up to six
wieeks if refrigerated.

*Do not refrigerste spples in closed
bags.

Let's Get Physical!

Make physical activity fun and sociall
Grab a friznd and walk arcurd the madl,
to the park, or during your lunch breaks!
In the ewenings, maks tims to participate
in phyzical activity a2 a famiy by going
for & wak, nding bikes, or having a dance
contsst.

How Much Do | Need?

The amount of fruitz ard vegetsblse you
nead depends on your age, gender, and
the amount of physical activity you ost
every day.

Eat a varisty of colorful fruits and
wegetablee with mealz and snacks
througheut the day to reach your total
daily needs.

Recommended Daily
Amount of Fruits and Vegetables

WGds, Toans ond Adults,
Ages 542 Ages 13andup

Malos |2% - 5 cupe por day | 4% - 8% oups per day

Femalos |2% - & cupa per day | 3% -6 cups por day

Hyou are active, cat the higher nurmbar of cups
Far dayg Visit www.mypyramid gov to learn mers.

For more recipss and tips, visit:
www.cachampionsforchange.net

/\’ ol
CHAMPIONS D)
for CHANGE :

hnm“iumwmmmﬁwmhwmhmwmm:um.wm-m Caliormia. Thesa ingtitutions are

tumhbbuyrumnabud:brl

better e, For formatin o the Fod Stamp Program, col 1 © Copyrigh
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Small Store Format: MyPlate Price Tags

Persimmons
$1.29/1b

For retail tips and information, vi: 3
CaChampionsForChange. i

,tamnmuu':wmlwmmwhmmwm CHAMPIONS
RAEE provder and empioyer Vst wivw CaChampionsk orChange net ke ety toe. | POS-O48ve 0013 for CHANGE




Large Store Format: Frozen Fruit & Veggie Clings

A Healthy Way to Add
Flavor to Every Meal!




Large Store Format: Posters and Kiosks




Add plenty of vegetables
to your whole wheat
tuna sandwiches.

f:\, cironun®
%Ji"c”;'l‘ﬁé‘é !!!,IQ Ca"i@@ﬁ

FllldedleUASNAPkmM N in Calforria 35 CalFrash. »Calforria Depariment of Pubic Heelth
POS-844/ver. 021

Add extra vegetables
to your favorite
pasta sauce!

B CA«POI\IA‘
7= e

¥, cHAMPIONS @R Ca|‘ﬂ”68ﬂ

for CHANGE ﬁ.w.-.wrj el

Fundad by USDA SNAF, known In Calforria as CalFrash. «Calforria Depariment of Pubic Heelth
POS-844/ver. 02411

Serve brown rice with
your stir-fry chicken
and vegetables.

ﬁ’ CAIOQ‘\"\:
ae: W o @rean

MMWL@ASN.‘PWOI n Calforria s CalFrash. «Calforria Deparmant of Pubic Health
FOS-84d/Ver. 021

Co-Branding with WIC & CalFresh

Top your whole grain
cereal with sliced

d bananas or strawberries.

8‘/\ -

fo CHARGE !‘!IC ca!‘fre\h

CTTER 7000 FOR SETTIR VNG
MMWL@JAMW known in Cal CalFrash. «Cal
S-844)Ver, 0271

Try adding chopped
apples to your
oatmeal.

" 1
f\’ wic

B Ca!‘resh

CTTIN FO00 FOR BETTIR hANG

z FLHOBUD/LMAMN?W In Calforria a5 CalFresh. sCalforria Deparimant of Pubic Health

POS-84d/Ver. 0211

Add plenty of
vegetables to your

B morning eqgs.

N @ o
“ 4 cHAMPIONS WIC a“ﬁ?..@ﬁ

e for CHANGE
e s sty

“_T...m 25 J’w‘

N Funoadby USDA SNAP, known In Calforria as CalFresh. «Calforria Deparimeant of Pubic Health

POS-844/Ver. 02/11



Poll #2
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Keep in mind!

36

What is important to retailers?

* Increasing Profits
* Decreasing Expenses
* |Improving Customer Loyalty

What are their challenges?
e Store Staffing
* Regulatory Environment

e Relationships with
Distributors/Manufacturers

e Stocking Produce



5. Implement Intervention

Before




Keys to Success! Community Partnerships

Healthy
Stores

@LIFGEHIA

Can you name other
potential retail partners?

WOMEN, INFANTS & CHILDREN

Families grow healthy with WIC
38



6. Evaluate Intervention Effectiveness

RE-AIM provides a
Effectiveness | method to assess the
potential or actual
public health impact

Implementation




7. Adjust, maintain, or expand your Health
Retail Program Strategy

Evaluate Assess

t Continuous |
Improvement ‘
Implement Design

¢ =




8. Celebrate your store’s commitment!

Be Active. Coma Saludabl

e Sea kuw:

Fruit and Veggie Fest
2014
Cardenas Market




Discussion

1. What strategies have you found to be
successful in working with Retail Partners?

2. What challenges have you encountered?

Please take a minute to answer these two
questions in the chat box or raise your hand and

we’ll call on you!!

42



Contact us

Erin Moore, Training Development and Support, NEOPB
Erin.C.Moore@cdph.ca.gov

Chioko Grevious, Training Development and Support, NEOPB
Chioko.Grevious@cdph.ca.gov

Kathy Streng, Program and Resource Development, NEOPB
Katharina.Streng@cdph.ca.gov

Lynn Furhman, CX3 Program Lead, NEOPB
lynn.furhman@-cdph.ca.gov
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Upcoming Events

October 29t 2015
GIS Training (Webinar)

November 18t, 2015
CX3 Reassessment Year Orientation for LHD's (Webinar)

December 15t /16t 2015
Healthy Retail and Youth Engagement
(In-person workshops, Tulare County)

NEOP Branch Training and Events Calendar
http://www.cdph.ca.gov/programs/NEOPB/Pages/NEOPB%20Calendar%200f%20Events.asp
X



http://www.cdph.ca.gov/programs/NEOPB/Pages/NEOPB Calendar of Events.aspx
http://www.cdph.ca.gov/programs/NEOPB/Pages/NEOPB Calendar of Events.aspx
http://www.cdph.ca.gov/programs/NEOPB/Pages/NEOPB Calendar of Events.aspx

Q&A



Thank you!



