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SNAP-Ed Stakeholders’ Meeting 
Supplemental Nutrition Assistance Program – Education 

Monday, October 26, 2015 
9:30 am – 12:30 pm  
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Welcome and Opening Remarks 

 Greg Oliva, MPH 
Assistant Deputy Director for the Center for Chronic Disease Prevention & Health Promotion  
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Overview and Review  

 

Selma Abinader 
Meeting Facilitator 
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• Solicit input and receive feedback from SNAP-Ed 
stakeholders on the development, integration, and 
evaluation of the SNAP-Ed program administered by 
CDPH-NEOPB.  

 
• Inform and update statewide SNAP-Ed stakeholders 

on the purpose, function, and direction of the 
SNAP-Ed program administered by CDPH-NEOPB. 
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TIME TOPIC  

9:30am Welcome from the California Department of Public Health 

9:35am Overview of Today’s Stakeholder Meeting  Agenda and Process 

9:40am Opening Remarks from NEOPB and Summary of the Stakeholder Meetings 

9:55am Updates from NEOPB with Interactive Q & A 
• Staffing, Transitional Contracts, FFY 2016 SNAP-Ed Plan, and Admin/Fiscal Report  

10:35am BREAK  

10:50am Updates from NEOPB with Interactive Q & A   
• Multi-Year SNAP-Ed Planning, Portfolio Project, and Training Transition Plan  

11:20am Updates from NEOPB with Interactive Q & A 
• Strategic Planning and Partnership Summit  

11:40am Conversation with SNAP-Ed Stakeholders 

12:15am  Future Stakeholder Communications 

12:30pm Adjourn 5 



Click to edit Master title style 

6 

Input and Feedback Opportunities 
Activity Details and Process  

Questions and comments from onsite 
and webinar participants  

Onsite: Place your name tents vertical 
Webinar: Raise your hand and your line will be 
unmuted. You may also use the chat log. 

NEOPB Program Updates 
Begins at 9:55am 

Q & A session after each agenda topic area 

Multi-Year SNAP-Ed Planning, Training 
Transition Plan, and Portfolio Project 
Begins at 10:50am 

Q & A session after the agenda topic area 
 

Strategic Plan and Partnership Summit  
Begins at 11:20am 

Q & A session after the agenda topic area 
 

Conversation with Stakeholders 
Begins at 11:40am 

General Q & A session 
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Input and Feedback Opportunities 

Activity Details and Process  

Individual Input and Feedback 
Worksheet 

Onsite:  
• Upon completion, return the worksheet 

to the registration table 
 

Webinar:  
• Available under the content library of         

Go-to-Training 
• Upon completion, email the worksheet 

back to 
NEOPBStakeholders@cdph.ca.gov  

mailto:NEOPBStakeholders@cdph.ca.gov
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Meeting Follow-up  

NEOPB Partners and Stakeholders Webpage 
• Meeting Record* 

- General Questions and Responses 
- Concerns and Responses 
- Recommendations 

• Presentation Slides 
 

NEOPB email inbox 
• NEOPBStakeholders@cdph.ca.gov  

 
* Meeting record summary structure and organization may change based on input and feedback received at today’s meeting.  

http://www.cdph.ca.gov/programs/NEOPB/Pages/EngagementandResource.aspxpx
mailto:neopbstakeholders@cdph.ca.gov
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Housekeeping Items 

• Location of restrooms and water fountains  
• Formal meeting break at 10:35 am - 10:50 am  
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Summary of Stakeholder Meetings 

  
 

John Talarico, DO, MPH 
Branch Chief 
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September 23, 2014 January 5, 2015 April 27, 2015 July 31, 2015 October 26, 2015  
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Stakeholder Meeting Timeline 
 

• Agenda, PowerPoint Presentations, and Meeting 
Summary documents, including responses to 
stakeholder questions, are  posted on the NEOPB 
Partners and Stakeholders Webpage 
 

http://www.cdph.ca.gov/programs/NEOPB/Pages/EngagementandResource.aspx
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• California State Departments and Programs  

– Education, Health Care Services, Women, Infants and Children (WIC)    
• Local Health Departments  
• SNAP-Ed State and Local Implementing Agencies (SIA and LIA)  
• Education and School-Based Organizations  
• Community-Based Organizations  
• Non-Profit Organizations (state and local level)  
• Food Banks 
• Governmental City Entities 
• Health Care  
• Non-funded Stakeholders  
• Private Citizens 

12 

Summary of Meeting Participants by Type  
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Stakeholder Meetings - Summary 
Date Focus Areas 

Sept. 23 
2014 

•  Overview of SNAP-Ed funder, grant, and structure in California 
•  Impacts of and response to the Healthy Hunger-Free Kids Act of 2010 
• Personal Services Contract Conversion, including the Budget Change 

Proposal for State Staff and Transitional Contracts  
• Continuity of SNAP-Ed Services  

Stakeholder Participation  
• 86 In-Person and 131 Webinar Connections = 217 total  
• 35% of non-funded stakeholder participation  

Input and Feedback from Stakeholders 
• Facilitated Discussions and Report Out  
• Provided participant Input and Feedback Worksheets 
• Encouraged to email NEOPBStakeholder@cdph.ca.gov  

mailto:NEOPBStakeholder@cdph.ca.gov
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Stakeholder Meetings - Summary 
Date Focus Areas 

Jan. 5 
2015 

•  Updates: Staffing and Transitional Contracts 
•  Research and Evaluation  
•  Partnerships and Collaborations 
•  NEOPB Strategic Planning  

Stakeholder Participation  
• 62 In-Person and 105 Webinar Connections = 167 total  
• 29% of non-funded stakeholder participation  

Input and Feedback from Stakeholders 
• Solicited agenda items and topics from stakeholders 
• Facilitated, topical question and answer sessions (request by stakeholders) 
• Provided participant Input and Feedback Worksheets 
• Encouraged to email NEOPBStakeholders@cdph.ca.gov  

mailto:NEOPBStakeholders@cdph.ca.gov
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Stakeholder Meetings - Summary 
Date Focus Areas 
Apr. 27 
2014 

•  Updates: Staffing, Training, Transitional Contract, and Admin/Fiscal 
•  USDA Management Evaluation, including noteworthy initiatives   
•  NEOPB Strategic Planning   

Stakeholder Participation 
• 52 In-Person and 84 Webinar Connections = 136 total   
• 24% of non-funded stakeholder participation  
Input and Feedback from Stakeholders 
• Solicited agenda items and topics from stakeholders 
• Facilitated, topical question and answer sessions (request by stakeholders) 
• Requested input on NEOPB’s Strategic Plan via an Environmental Scan activity  
• Provided Participant Input and Feedback Worksheets 
• Encouraged to email NEOPBStakeholders@cdph.ca.gov  

mailto:NEOPBStakeholders@cdph.ca.gov
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Stakeholder Meetings - Summary 

Date Focus Areas 

Jul. 31 
2015 

•  Updates: Staffing, Training, Transitional Contracts, and Admin/Fiscal 
•  FFY 2016 SNAP-Ed Plan 
•  Training Transition Plan 
•  NEOPB Strategic Planning  
•  Partnerships  

Stakeholder Participation 
• 29 In-Person (20% of non-funded stakeholder participation)  
• Follow-Up Webinar Session = 26 connections (0 non-funded stakeholders) 

Input and Feedback from Stakeholders 
• Solicited agenda items and topics from stakeholders 
• Facilitated, topical question and answer sessions (request by stakeholders) 
• Requested input on partnerships activities to address food insecurity issues  
• Provided participant Input and Feedback Worksheets 
• Encouraged to email NEOPBStakeholders@cdph.ca.gov  

mailto:NEOPBStakeholders@cdph.ca.gov
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NEOPB Updates 

 

John Talarico, DO, MPH 
Branch Chief 

 

Gil Sisneros, MPH 
Assistant Branch Chief  of Administration 
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• Budget Change Proposal  
• For 45 positions 

• 40 for CDPH-NEOPB SNAP-Ed program and funded by USDA 
• 100% of the BCP positions are currently filled  
 

• FFY 2016 NEOPB SNAP-Ed FTE State Positions = 97.04 
–  FFY 2015: 106.60 (state positions)  
–  FFY 2014: 137.80 [70.30 (state positions) + 67.50 (contract positions)] 
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NEOPB SNAP-Ed Staffing 
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Transitional Contracts  
Training and Resource Centers (TRCs) – Seven Service Areas 

• Contracts ended on 9/30/2015 
 

• NEOPB state staff has transitioned 
responsibility of the contract’s core 
functions, as of 10/1/2015:  

1. Training and Technical Assistance 
2. Multi-County Coalitions for Community 

Engagement 
3. Media Coordination 
 

• Status and current activities of 
NEOPB’s Training Transition Plan will 
be described later today   

 

 

http://www.cdph.ca.gov/programs/NEOPB/Documents/NEOPB%20Training%20Transition%20Plan%20Report.pdf
http://www.cdph.ca.gov/programs/NEOPB/Documents/NEOPB%20Training%20Transition%20Plan%20Report.pdf
http://www.cdph.ca.gov/programs/NEOPB/Documents/NEOPB%20Training%20Transition%20Plan%20Report.pdf
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• Contract Ended: 9/30/2015 
 
•  Key Activities:  

• Mentor new CDPH-NEOPB staff; knowledge transfer  
• Develop intervention toolkits, guides, and training manuals  
• Create and deliver training modules and coaching sessions   
• Respond to various technical assistance requests 
  

• NEOPB staff training is continuous and extends beyond the 
NCB contract. As NEOPB receives new information, existing 
subject matter experts, as well as new staff, will receive 
training and support to continue to build staff expertise and 
capacity. 
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Transitional Contracts 
Non-Competitive Bid (NCB) Contract - Public Health Institute (PHI)  
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NEOPB Administrative and Fiscal Updates 

  
 

Gil Sisneros, MPH 
Assistant Branch Chief of Administration  
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FFY 2016 SNAP-Ed State Plan - STATE  
 
 •  CA Plan Approved on September 30, 2015 

   Overall Plan Approval Rate = 99.5% 
   California Approx. = $115.9 M 

 
• CDPH-NEOPB Allocation  = $96.8 M  (≈ 83%) 

• $7.8M reduction = 8.5% (from FFY 2015)  
• ≈ 86.7% of total funds is contracted (≈ $83.9M)  
 

• Upon finalization, CDPH-NEOPB will post state-level 
SNAP-Ed project descriptions and summary 
documents to the NEOPB webpage 
 

 
 
 
 
 
 
 

 
 

 

  

http://www.cdph.ca.gov/programs/NEOPB/Pages/default.aspx
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FFY 2016 SNAP-Ed State Plan - STATE  
 
 State Implementing Agency Funding Amount 

(Approximations)  

CDPH-NEOPB $96.8 M 
CDSS 
California Department of Social Services  

$4.1 M  

UC CalFresh 
University of California Davis , Cooperative Extension  

$10.9M   

CDA 
California Department of Aging  

$1.1 M   

CCC 
Catholic Charities of California  

 $2.7M   
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FFY 2016 SNAP-Ed State Plan - STATE  
 
 CDPH-NEOPB SNAP-Ed FFY 2016 Budget Summary  

Subcontracts  Amount  % of Budget 
Local Health Departments $64,729,931 66.8% 

Media 
Runyon Saltzman Einhorn (RSE)   

$10,000,000 10.3% 

Evaluation  
University of California (UC), Nutrition Policy Institute (NPI) 
California State University, Sacramento (CSUS) 

$3,327,892 3.4% 

Nutrition Education Materials  
Office of State Publishing (OSP) 

$2,970,000 3.1% 

SIA and LIA Training and Conference Planning 
California State University, Sacramento (CSUS) 

$2,200,000 2.3% 

Policy, Planning, and Partnerships  $718,506 0.7% 

Total Subcontracted for FFY 2016  $83,946,329 86.7% 
State Personnel, Operating, and Indirect Costs $12,931,391 13.3% 

CDPH-NEOPB Budget $96,877,720 100.0% 
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FFY 2016 SNAP-Ed State Plan - LOCAL  
 
 •  Developed Local Integrated Work Plans (IWP) 

•  Recognized IWPs from USDA/WRO 
 
  
 
 
• LHD Allocation = $64.7 M  

- Reduced by 7% (from FFY 2015 – planned) 

• LHD Approval Rate = 99.9%  
 

Calaveras  Merced San Francisco  

Fresno Monterey  San Joaquin  

Long Beach Nevada Santa Cruz  

Los Angeles Orange Sonoma  

Marin  San Diego  Yuba 

  



Click to edit Master title style 

26 

Schools   
$11.1M 

37% 

 CBOs  
$11.9M   

39%  

Colleges  
$2.2M  

8% 

Consultants  
$400K  

1%  

Other  
$4.5M  

15% 

FFY 2016 LHD Subcontracts 
≈ $30.0 M (≈ 44% of funding) 

School-Based
(Districts, COE, AfterSchool)

Community-Based Organizations

Colleges/Universities/UC CoOp

Consultants/Research

FFY 2016 SNAP-Ed State Plan - LOCAL  
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SNAP-Ed Fiscal Forecast 
SNAP-Ed Funds to CDPH-NEOPB 

Federal Fiscal Year (FFY) 2014 $108,971,236 

FFY 2015 $104,755,816 

FFY 2016* $96,877,720 8.5% 

FFY 2017** $88,933,000 8.2% 

FFY 2018** $80,485,000 9.5% 

* $2.2 million allocated to technical assistance and training to all SIAs and LIAs 
** Projected allocations 
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Please state your name and organization 
• Onsite: Place your name tents vertical. 
• Webinar: Raise your hand and your line will be unmuted. 

You may also use the chat log. 
 

 

TOPICS:  
• NEOPB Staffing 
• Transitional Contracts 
• FFY 2016 SNAP-Ed Plan 
• Administrative and Fiscal Report  
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NEOPB Multi-Year SNAP-Ed Planning,             
Portfolio Project, and Training Transition Plan 

 

Caroline Kurtz, PhD 
Assistant Branch Chief of Programs and Policy 

 
Reema El-Murr, MS, RD 

Chief of Training Development and Support Section 
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Multi-Year SNAP-Ed Planning 

• Starting in FFY 2017, California will submit a three-year 
SNAP-Ed State Plan to USDA/WRO; this is a FIRST for 
California   

 

• Allows California to develop longer-term objectives to 
work toward significant community change 

 

• LIAs will submit a three-year IWP for FFY 2017–2019 
 

• SIAs are engaged on what this change means to both 
state and local partners and are planning training and 
technical assistance opportunities accordingly 
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• Five Portfolios based on the setting categories described 
in the USDA Western Regional SNAP-Ed Evaluation 
Framework  

 
• Intended to help guide the LHDs to prepare for their 

three-year IWPs and to generate their LHD SOW  
 
• Intervention approaches from the social ecological 

model (SEM) 
 
• Resources and activity examples provided  
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NEOP Portfolios – LIVE, LEARN, SHOP, WORK 
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Portfolios and the Social Ecological Model  
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NEOP Portfolios – LIVE, LEARN, SHOP, WORK 
 

LIVE LEARN-A LEARN-B SHOP WORK  

Core Settings 
 

• Community 
Organizations 

 

• Places of 
Worship 

 

• Public Housing 
 
• SNAP Offices 
 

Audience 
•     Age 18+ years  

Core Settings 
 

• Preschools 
 

• Child Care 
Sites 

 

 
 
 
 

Audience 
•    Age 0-5 years  
 

Core Settings 
 

• Schools 
 

• K-12 
 

 
 
 
 
 

Audience 
•     Age 6-17 years 
 

Core Setting 
 

• Retail Outlets 
 

 
 
 
 
 
 
 

Audience 
•     Age 18+ years  
 

Core Setting 
 

• Worksites 
with low-wage 
workers 

 
 
 
 
 

Audience 
•     Age 18+ years  
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Portfolios—School Example 
 

School Approaches 
 
 
 
 
 
 

 

 

 

 

  

 

 
Smarter Lunchroom 

School Gardens 

Safe Routes to School 

Physical Education 

Parent 
Newsletters 

Nutrition Education 
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Portfolios 

Tier 1  
LHDs 

projected to 
receive a 
budget 

allocation 
less than 
$199,999  

Tier 2  
LHDs 

projected to 
receive a 
budget 

allocation  
$200,000 -
$399,999  

Tier 3  
LHDs 

projected to 
receive a 
budget 

allocation 
$400,000 -
$999,999  

Tier 4  
LHDs 

projected to 
receive a 
budget 

allocation 
$1,000,000 -
$4,999,999  

Tier 5  
LHDs 

projected to 
receive a 
budget 

allocation 
greater than 
$5,000,000  

Minimum   
1 Portfolio  

Minimum   
2 Portfolios  

Minimum   
3 Portfolios  

Minimum   
4 Portfolios  

Minimum    
5 Portfolios  
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Statewide Training and Technical Assistance 

  
 

 
Reema El-Murr, MS, RD 

Chief of Training Development and Support Section 
 

  
  



Click to edit Master title style 

37 

Statewide LIA Trainings 
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Communication Channels 
• Internal  
• External Stakeholders 

38 

Statewide LIA Trainings 
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Statewide LIA Trainings 
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NEOPB Training Website 

NEOPB Training Website 

http://www.cdph.ca.gov/programs/NEOPB/Pages/NEOPBTRAINING.aspx


Click to edit Master title style Upcoming Trainings 

• Retail 
• Youth Engagement 
• Group Facilitation in Nutrition Education 
• SNAP-Ed Program Orientation 
• SNAP-Ed Administration Orientation 
• Evaluation Series:  ATF, IOE, and RE-AIM 
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Statewide Training TA Process 
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Receive ongoing 
feedback from State and 
Local Implementing 
Agencies 
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Support Partnership 
Implementation Plan 
with logistical support 
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Continue to engage 
SNAP-Ed and non- 
SNAP-Ed partners 
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Please state your name and organization 
• Onsite: Place your name tents vertical. 
• Webinar: Raise your hand and your line will be unmuted. 

You may also use the chat log. 
 

 

TOPICS:  
• Multi-Year SNAP-Ed Planning 
• Portfolio Project 
• Training Transition Plan  
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NEOPB Strategic Plan & Partnership Summit 

 

Caroline Kurtz, PhD 
Assistant Branch Chief of Programs and Policy 

 
Jackie Richardson, MIB 

Chief of Policy, Partnerships, and Program Development Section   
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• Collected and analyzed qualitative data 

 -  Input from staff 
 -  Key Informant Interviews 
 -  Insights from history and trends 
 -  Reviewed quantitative data 
 

48 

Strategic Plan Updates 
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“Through statewide, regional and  
local programs and partnerships,  

we promote healthy eating, physical  
activity and food security with an  
emphasis in communities with the  

greatest health disparities.”  
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NEOPB Mission Statement 
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Priority Focus Areas 

 
Food and Beverage 

 
Food Security 

 
Physical Activity 
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Guiding Principles 

• Engage and inform staff and external 
stakeholders  

• Address disparities while striving for health 
equity 

• Work efficiently to achieve greatest public 
health impact 

• Use of high quality data and evidence to 
inform process and prioritization  
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• Build on past efforts and values 
• Communicate, coordinate and collaborate 

with our external partners 
• Focus on integrated and cross-cutting PSE  

approaches 
• Diversify funding to assure sustainability  
• Align efforts with the Department’s 

priorities 

Guiding Principles (continue) 
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Partnership Summit 

  
 

Jackie Richardson, MIB 
Chief of Policy, Partnerships, and Program Development Section 
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“Through statewide, regional and  
local programs and partnerships,  

we promote healthy eating, physical  
activity and food security with an  
emphasis in communities with the  

greatest health disparities.”  
 

54 
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NEOPB Partnerships 
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• American Heart Association 
• California School Based Health Alliance 
• Kaiser Permanente 
• Partnership for a Healthier America  
• Los Angeles County Department of 

Public Health 
• California Association of Food Banks 
• California Center for Public Health 

Advocacy 
• US Department of Agriculture-Western 

Regional Office 
• California Department of Aging 
• California Tobacco Control Program 
• First 5 California 
• USDA WRO 
• La Clinica de la Raza 

 
 

• Nutrition Policy Institute 
• California Department of Food and 

Agriculture 
• Roots of Change 
• Catholic Charities of California, Inc. 
• Interfaith Sustainable Food 

Collaborative 
• Dairy Council of California 
• California Department of Education 

Nutrition Services 
• California Summer Meal Coalition 
• California WIC Supplemental Nutrition 

Assistance Program 
• California Food Policy Advocates 
• California Department of Social 

Services 
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Partnership Summit Attendees 
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Next Steps      
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Please state your name and organization 
• Onsite: Place your name tents vertical. 
• Webinar: Raise your hand and your line will be unmuted. 

You may also use the chat log. 
 

 

TOPICS:  
• Strategic Planning 
• Partnership Summit  
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Your opportunity 
to ask NEOPB 

Leadership 
questions 
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Conversation with Stakeholders 

Please state your name & organization 
Onsite: Place your name tents vertical 

Webinar: Raise your hand or use the chat log  
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Future Stakeholder Communications 

 

John Talarico, DO, MPH 
Branch Chief 

 



Click to edit Master title style 

• SNAP-Ed Plan web posting 
• Annual Report web posting 
• Regular communications with LHDs  

– Conferences, calls, webinars, e-newsletters, program letters, and workgroups  

• California Conference of Local Health Officers (CCLHO)  
• County Health Executives Association of California (CHEAC) 
• CA Conference of Local Health Department Nutritionists (CCLHDN) 
• External Strategic Planning Workgroup  
• NEOPB Evaluation Taskforce  
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Current NEOPB Communication 
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• NEOPB is committed to engaging and sharing information  on 
the development, integration, and evaluation of the SNAP-Ed 
program with diverse, statewide partners and stakeholders 

 

• NEOPB Partners and Stakeholder Webpage will remain active 
with regular updates and postings 

 

• Dedicated email will remain active and regularly monitored  
– NEOPBStakeholders@cdph.ca.gov  
 

• Implement the NEOPB Partnership Plan  

 
 62 

Continued Communication with Stakeholders 

 

http://www.cdph.ca.gov/programs/NEOPB/Pages/EngagementandResource.aspx
mailto:NEOPBStakeholders@cdph.ca.gov
http://www.cdph.ca.gov/programs/cpns/Documents/NEOP%20Partnership%20Plan%20FINAL%205%2028%2014.docx
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Thank you for your participation! 
 

Email us at 
NEOPBStakeholders@cdph.ca.gov  

 
 

63 

Adjourn 

 

mailto:NEOPBStakeholders@cdph.ca.gov
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