Maternal, Child, and Adolescent Health (MCAH) Program

Frequently Asked Questions

1. What are the most important initial steps a MCAH Program director should take to begin their job? 
· Review your MCAH Policy and Procedure’s for Local Health Jurisdictions (LHJs) 
· Contact your Nurse Consultant and Contract Manager

· Contact MCAH Action regarding a mentor

· Familiarize yourself with other county MCAH Directors

· Obtain an orientation from previous MCAH Director or current staff in your LHJ. 

2. How do I find the specific local data needed to truly assess my local communities? 
· Availability of community level data varies by data source.  County level data are routinely available for Vital Statistics data (births, deaths, etc.) from the Center for Health Statistics of the California Department of Public Health: http://www.cdph.ca.gov/data/Pages/default.aspx.  The Family Health Outcomes Project (FHOP) of the University of California, San Francisco is funded by the state MCAH Program and provides county level data for many health status indicators and utilization data using Vital Statistics and hospital patient discharge data:  http://www.ucsf.edu/fhop/_htm/ca_mcah/index.htm.  Local health jurisdictions can obtain a password from FHOP to view their confidential county data.

· Vital Statistics county and zip code level data is available via the Improved Perinatal Outcomes Data Reports (IPODR) funded by the state MCAH Program: http://www.cdph.ca.gov/data/indicators/Pages/InfantPerinatalOutcomesDataReport.aspx
· Survey data are typically only available on a statewide basis.  One exception is the Maternal Infant Health Assessment (MIHA) survey which is funded by the state MCAH Program and provides regional and county level data for Los Angeles, San Diego and Orange: http://www.cdph.ca.gov/data/surveys/Pages/MaternalandInfantHealthAssessment(MIHA)survey.aspx.  

· The California Health Interview Survey provides some county level estimates related to health status, health access, and other health related issues: http://www.cdph.ca.gov/data/surveys/Pages/CHIS.aspx
· Hospital and county level in-hospital breastfeeding data are available on the MCAH Program Breastfeeding page: http://www.cdph.ca.gov/data/statistics/Pages/BreastfeedingStatistics.aspx
· Hospital level fetal-infant mortality data are available via Perinatal Profiles reports funded by the MCAH Program: http://www.cdph.ca.gov/data/dataresources/clearinghouse/Pages/Perinatal_Profiles.aspx.  Requests for this confidential data may be made through the Regional Perinatal Programs of California (RPPC) Coordinators.
3. If county-specific data is not available or possible, how do we regionalize our resources and responses to the needs indicated by clumped data?
· County specific data are available on the FHOP website in several ways. We provide county level summarized data from the birth, death, fetal death and hospital discharge dataset for the most common MCAH indicators. We also provide aggregate data for the 9 perinatal regions. When you access the data for your county through our CAMCH page you will also be provided with regional data for your perinatal region. We provide links to a large number of other state and federal sites that provide city or county level data and to sites with query systems for statewide survey data with county specificity. 
4. What forms do I need to have completed for the state, how do I submit them, where do they go, and what dates are they due?
· Refer to your Policy and Procedure’s for LHJs 

5. Where can I find a glossary of acronyms and terms
· Refer to your Policy and Procedure’s for LHJs

· A list of acronyms is available in the MCAH New Director’s Binder 

6. Please provide information on budgeting and funding.
· Refer to the fiscal section of the Policy and Procedure’s for LHJsl

· Contact your Contract Manager for specific budget questions

7. What does a well-written AFA look like?
· Contact other county programs for a sample

· Review AFA submitted by your county the previous year 

8. Is the MCAH director and MCAH Coordinator the same thing?
The MCAH Director and MCAH Coordinator are not the same.  The MCAH Director position is required by contract and must be filled by either a medical doctor who is board-certified or board-eligible in specialties of OB/GYN, Pediatrics, Family Practice or Preventive Medicine; or a certified public health nurse.  Appointment to the position must be approved by the State MCAH program.  The MCAH Director is responsible for the performance of duties and functions as stated in the MCAH policies and procedures, and has overall responsibility for the program.  On the other hand, the MCAH Coordinator position is developed and utilized at the discretion of an individual local MCAH program.  The State MCAH program does not determine qualifications for the position nor approve the appointment.  Typically, some duties of the MCAH Director will be delegated to the Coordinator, but responsibility for the program must remain with the Director.
9. Does MCAH Action meet regularly? Are there local or regional meetings?  How much are dues?
· There are two statewide meetings a year for MCAH directors and two open executive meetings that any director may attend.  All of these are in Sacramento. We have several teleconferences during the year for the Ex Committee, but again all directors are welcome to participate.  There are no regional meetings for MCAH directors. We have dues of $1100 a year per county which is paid to PACLAC at the beginning of the fiscal year.

10. Can I be both MCAH director and CPSP Coordinator?
· Yes, but ensure that FTE requirements are followed. Refer to your Policy and Procedure Manual

11. Where do I get help with all the data required by the state for our AFA?
· Indicator data is available on the MCAH web site. 
