October 27, 2011
ETR Associates

Kris Freiwald, Gina Lepore, BA Laris, Lisa Unti & Karin Coyle

ETR
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Before we get started...

¢ Press *6 to mute and #6 to un-mute
Please mute your phone now

If you have a question, please tell us your name
and agency before asking your question

CPI materials will be available on the OFP TPP
website http://www.cdph.ca.gov

Press *6 to mute
and #6 to un-mute

Please mute your
phone now

Mewer birds come with a mute button.
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CPI Process

YWIEW
* Can help your agency strengthen or
enhance your programs

)]
¢ CPITool Kit provides evaluation
tools with step-by-step guidance

 Purpose is to find ways to
strengthen programs not compare
them

CPI Process for 2011-2016 Cycle
Road Map
Start Your CPI

Identify &
Implement Implement Tool
Changes
Analyze &
Summarize Data

Training and Support Tool

Designed to look at current staff training and
administrative support activities

Assesses needs from two perspectives:
* Person responsible for overseeing staff
 Educators or outreach workers

NOTE: These assessments are a source of CPI
data; not a personnel evaluation




Tool Completion Overview

¢ Follow the instructions for completing the
Training and Support Tool in Section 5 of the
CPI Tool Kit
— Tool implementation
— Data summary and analysis

¢ Complete the FFP versions of parts 1 & 2
located in Section 9 of the CPI Tool Kit

Part 1: Programw

Designed to....

* |dentify potential areas for increased
administrative support.

* Review training practices, staff support
and characteristics of effective health
educators and/or outreach workers.

Part 2: Self-Assessment Tool

Designed to....

* Assess educator and
outreach staff personal
comfort level and
preparedness

* Identify staff training and
support needs.
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Summarize Data

Two-step process: summarize data from both
forms.

Summarize Data /

Program Tool - Part 1 ‘.; I /|
* Review responses to individual /
sections -
* Review overall responses to identify trends
* Identify possible changes that could be made

* If more than one person completes, create
summary sheet and calculate responses to
eachitem
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Summarize Data

Self Assessment Tool - Part 2
e Summarize data from all educators
¢ Create a summary/tally sheet
* Calculate percentages
* Calculate average scores for scaled items

* Summarize open-ended items by common
themes




Interpret Data

Compare data from both parts

* Look for areas of agreement and
disagreement

* Focus on items with differences
between educator self-assessment
and program tool ratings

* Not all sections will overlap; look
for patterns

13

Interpret Data

Focus on common patterns

* What training and support areas were rated
very well, not very well?

* Which characteristics of effective educators
and outreach staff were in place for all
staff?

* What is working well? What is not?

Plan next steps

* Identify and prioritize possible changes
———————

Report your Findings

» Complete your summary as part of your online
CPISummary Form

* More information on this will be provided later in

the year (_‘)(_‘) ;,/] LOOK
7 WHaT
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CPI Process for 2011-2016 Cycle
Road Map
Neliatelige ]

Identify &
implement Implement Tool
Changes
Analyze &
Summarize Data
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Return to CPl Road Map

Implement tool and complete Step 2 of the October-April 30,
CPI Road Map 2012

Maintain contact with CPI Specialist and On-going
OFP Consultant, seeking help as needed

Analyze and summarize data and complete May 2012
Step 3 of the CPI Road Map

Complete CPI Summary Form (web-based) June 1, 2012

Identify your CPI-inspired planned changes June 2012
and complete Step 4 of the CPI Road Map

Assess your CPl-inspired changes and July-August 2012
complete Step 5 of Road Map
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CPIl Resources

* CPI Specialists

— Kris Freiwald, krisf@etr.org

— BA Laris, bal@etr.org

— Gina Lepore, ginal@etr.org

— Leah Maddock, leah.maddock@ucsf.edu

¢ OFP Program Consultants

Thank You!

Open Question and Answer




