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PROJECT PLAN


	Prevention Education Intervention

	CCG Goals*
Indicate #1 or #2 of the two CCG Program Goals
	Target Population

Describe your target population, where they are located, and other identifying characteristics.
	Intervention & Major Activities

· Prevention Education Intervention

· Activities critical to achieve success of intervention

· Clinical linkage activities required
	Process Measures

Enter the process measures for each intervention.

We will know we are successfully implementing the planned project if:
	Short-Term Outcome Measures

Short-term is defined as six months to one year.

State desired results for immediate change.

We will know we are reaching our objectives to see immediate changes if:
	Timeline/

Responsibility

· Identify number of sessions.

· Identify if staff or subcontractors will provide the intervention.
	Tracking Tools

List the tools you will use to document and verify that the program evaluation activities are completed.

	Table will expand as content is inserted into table.


	
	
	
	
	
	
	


* Goal 1: To reduce the number of teen pregnancies and teenage single parents or



Goal 2: To promote responsible parenting and the involvement of the biological father in the economic, social, and emotional support of his children.
	Male Involvement Intervention

	CCG Goals*
Indicate #1 or #2 of the two CCG Program Goals
	Target Population

Describe your target population, where they are located, and other identifying characteristics.
	Intervention & Major Activities

· Male Involvement Intervention

· Activities critical to achieve success of intervention

· Clinical linkage activities required
	Process Measures

Enter the process measures for each intervention.

We will know we are successfully implementing the planned project if:
	Short-Term Outcome Measures

Short-term is defined as six months to one year.

State desired results for immediate change.

We will know we are reaching our objectives to see immediate changes if:
	Timeline/

Responsibility

· Identify number of sessions.

· Identify if staff or subcontractors will provide the intervention.
	Tracking Tools

List the tools you will use to document and verify that the program evaluation activities are completed.

	Table will expand as content is inserted into table.


	
	
	
	
	
	
	


* Goal 1: To reduce the number of teen pregnancies and teenage single parents or

Goal 2: To promote responsible parenting and the involvement of the biological father in the economic, social, and emotional support of his children.

	Additional Intervention #1

	CCG Goals*
Indicate #1 or #2 of the two CCG Program Goals
	Target Population

Describe your target population, where they are located, and other identifying characteristics.
	Intervention & Major Activities

· Additional Intervention #1

· Activities critical to achieve success of intervention

· Clinical linkage activities required
	Process Measures

Enter the process measures for each intervention.

We will know we are successfully implementing the planned project if:
	Short-Term Outcome Measures

Short-term is defined as six months to one year.

State desired results for immediate change.

We will know we are reaching our objectives to see immediate changes if:
	Timeline/

Responsibility

· Identify number of sessions.

· Identify if staff or subcontractors will provide the intervention.
	Tracking Tools

List the tools you will use to document and verify that the program evaluation activities are completed.

	Table will expand as content is inserted into table.


	
	
	
	
	
	
	


* Goal 1: To reduce the number of teen pregnancies and teenage single parents or

Goal 2: To promote responsible parenting and the involvement of the biological father in the economic, social, and emotional support of his children.

	Additional Intervention #2

	CCG Goals*
Indicate #1 or #2 of the two CCG Program Goals
	Target Population

Describe your target population, where they are located, and other identifying characteristics.
	Intervention & Major Activities

· Additional Intervention #2

· Activities critical to achieve success of intervention

· Clinical linkage activities required
	Process Measures

Enter the process measures for each intervention.

We will know we are successfully implementing the planned project if:
	Short-Term Outcome Measures

Short-term is defined as six months to one year.

State desired results for immediate change.

We will know we are reaching our objectives to see immediate changes if:
	Timeline/

Responsibility

· Identify number of sessions.

· Identify if staff or subcontractors will provide the intervention.
	Tracking Tools

List the tools you will use to document and verify that the program evaluation activities are completed.

	Table will expand as content is inserted into table.


	
	
	
	
	
	
	


* Goal 1: To reduce the number of teen pregnancies and teenage single parents or

Goal 2: To promote responsible parenting and the involvement of the biological father in the economic, social, and emotional support of his children.

PROJECT PLAN INSTRUCTIONS

Completion Instructions

The Project Plan shall provide a thorough, clear overall picture of the CCG Project Intervention activities and should be completed using the information from the needs assessment, logic model and community collaborative members input.  The information should be very descriptive and provides an overall view of your CCG Project Intervention.  Complete one Project Plan template per CCG Project Intervention.

Goals

· Indicate #1 or #2 of the two (2) CCG Program goals.  See (*) at the bottom of each page.

Target Population

· Describe your target population, where they are located, and other identifying characteristics such as gender, ethnicity, age, community, etc. as appropriate.  The target population should be detailed by the required reportable demographics defined within the RFA.

Intervention and Major Activities 

CCG Project Interventions: One (1) Prevention Education, One (1) Male Involvement, and Two (2) Additional Interventions as indicated in the RFA.

· Describe the major activities that are critical to the successful completion of each intervention, including the length and frequency of sessions.  

· Incorporate clinical services linkage activities into each intervention.

Process Measures

Process measures collect data on how the program completes its activities, rather than measuring the outcome of the intervention.  For example, process measures include:  tracking the number of participants completing the intervention; tracking the number of clinic tours completed; tracking the number of presentations provided; tracking data to ensure that you are serving your target population, etc. 

· Enter the process measures for each intervention.

Short Term Outcome Measures

· Short-term is defined as six months to one year.
· State the desired results for immediate changes in behavior, knowledge or attitude.

Timeline/Responsibility 

· Identify how often intervention activities will be offered.

· Specify the program staff (including title), subcontractor agency name, consultants or volunteers responsible for the intervention and activities.  Do not include agencies or individuals that are not within your control (e.g. schools).

· Identify how often intervention activities will be offered.

Tracking Tools

· List the tools you will use to document and verify that the program and evaluation activities are completed.  Examples:  sign-in sheets, meeting minutes, agendas, activity forms,  promotional flyers, pre- and post-tests, parent permission slips (when appropriate), etc.  These tools verify that the activity occurred, providing supporting documentation for the progress report and evaluation requirements.
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